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OPPORTUNF

REGULAR BOARD MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF MADERA

Notice and Agenda

6:00 PM Madera City Hall

Wednesday, May 13™, 2026 Council Chambers
205 W. 4th Street
Madera, CA 93637

This Notice, Meeting Agendas, Board Meeting Packets, and Meeting Minutes can be viewed electronically on the
Housing Authority’s website - located at www.maderaha.org. There, you can access the tab “About Us” and then
open the tab “Board Meeting Agenda.”

This meeting of the Housing Authority’s Board of Commissioners is open to the public. Members of the public may
participate in the meeting and comment on an Agenda item in person or remotely by logging onto Zoom:
Zoom Meeting Link
https://cityofmadera.zoom.us/j/81871328543?pwd=3bakaG3AT1hqto8014zzuu3kMaGiTi.1l

or alternatively by telephone by dialing (669) 900-6833 and then entering Meeting ID No 818 7132 8543.

Written materials related to an item on the Agenda for the open session portion of this meeting distributed to the
Board of Commissioners less than 72 hours before this scheduled meeting, are available for public inspection during
normal business hours at the Housing Authority’s office located at 205 N G Street, Madera, CA 93637.

Comments will also be sent via email to Ms. Giselle Flores at giselle@maderaha.org or by regular mail sent to the
Housing Authority at 205 N G Street, Madera, CA 93637, Attention Giselle Flores.

The meeting room is accessible to the physically disabled and the services of a translator can be made available
upon request. Any accommodation for the disabled, language signers, assistive listening devices, or translation
services needed to facilitate an individual’s participation in this public meeting should be made at least seventy-
two (72) hours prior to the meeting by contacting the City of Madera’s Human Resources Dept. at (559) 661-5400,
Ext. 8704 or the Housing Authority at (559) 674-5695 Ext. 222 between the business hours of 8:00 a.m. to 5:00
p-m., Monday through Friday. Those who are hearing impaired can call 711 or 1.800.867.4323 for a TTY Relay
Service.



http://www.maderaha.org/
https://cityofmadera.zoom.us/j/81871328543?pwd=3bakaG3AT1hqto80l4zzuu3kMaGiTi.1
https://cityofmadera.zoom.us/j/81871328543?pwd=3bakaG3AT1hqto80l4zzuu3kMaGiTi.1
mailto:giselle@maderaha.org

CALL TO ORDER: Chairperson Anita Evans

ROLL CALL:
Chairperson Anita Evans,
Vice-Chairperson Jose Rodriguez,
Commissioner Cece Gallegos,
Commissioner Elsa Mejia,
Commissioner Steve Montes,
Commissioner Artemio Villegas, and
Commissioner Rohi Zacharia

INVOCATION:

Pastor Sam Alvarado III will conducting the invocation.

PLEDGE OF ALLEGIANCE:

APPROVAL OF AGENDA:

PUBLIC COMMENT:
The first fifteen minutes of the meeting are reserved for members of the public to address the Board of
Commissioners on items which are within the subject matter jurisdiction of the Housing Authority.

Speakers shall be limited to three (3) minutes and will be asked, but are not required to identify
themselves and state the subject of their comment. If the subject is an item on the Agenda, the
Chairperson has the option of asking the speaker to hold their comment until that item is called.
Comments regarding items listed for “Public Hearing” on the agenda, should be held until the Public
Hearing is opened. The Board is prohibited by law from taking any action on matters discussed that are
not on the agenda, and no adverse conclusions should be drawn if the Board does not respond to a
public comment at this time.

A. PRESENTATIONS/WORKSHOPS:
None

B. CONSENT CALENDAR:
Matters listed under the Consent Calendar are considered routine and will be enacted by one
motion and a single vote. There will be no separate discussion of each of these items. If any
Commissioner or member of the public wishes to discuss a matter listed on the Consent
Calendar, they can request that such an item be removed from the Consent Calendar, and such
an item will be considered separately.

B-1 Approval of April 20", 2026, Special Board Meeting Minutes

B-2 Approval of Registered Audited Demands for April 2026
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B-3

RESOLUTION No. 1352 of The Housing Authority of the City of Madera to Consider
Approval of Updated Employment Development Department Contract.

RESOLUTIONS, AGREEMENTS, BIDS., HEARINGS, AND/OR PETITIONS:

C-1

C-2

C-6

RESOLUTION No. 1353 of The Housing Authority of the City of Madera to Consider
Approval of the Audited Financial Statement for Fiscal Year ending September 30,
2025.

RESOLUTION No. 1351 of The Housing Authority of the City of Madera to Consider
Establishing and Reaffirming Ad Hoc Committees of the Board of Commissioners.

RESOLUTION No. 1354 of The Housing Authority of the City of Madera to Consider
appointment of Board members to Madera Affordable Housing Corporation
non-profit after vacancies.

RESOLUTION No. 1355 of The Housing Authority of the City of Madera to Approve
the Updated Procurement Policy.

INFORMATIONAL ITEM: of the Housing Authority of the City of Madera Annual
Plans, i.e. Administrative Plan, Admission and Continued Occupancy (ACOP) Plan FY
2026-2027.

DISCUSSION ITEM: Commissioner Request — Discussion item regarding the
Housing Authority of the City of Madera’s 9/80 Compressed Workweek Schedule.

WRITTEN COMMUNICATIONS: Giselle Flores, Executive Administrative Assistant

ADMINISTRATIVE REPORTS: Blanca Mendoza-Navarro, Executive Director

E-1:

Monthly Housing Activity Report

EXECUTIVE DIRECTOR REPORT: Blanca Mendoza-Navarro, Executive Director

F-1:

Executive Director Report

COMMISSIONER REPORTS:

CLOSED SESSION: Attorney Megan Crouch

The Board of Commissioners will adjourn into closed sessions to discuss the following items.

H-1:

Discussion of litigation matters pursuant to CA Govt. Code Sections listed below:

A. Public Employee Performance Evaluation: CA Govt. Code Section 54957 (b)
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Annual evaluation of Executive Director

B. Conference with Real Property Negotiations (§ 54956.8)

Property: Vacant Land 320 & 324 North D Street

e Negotiator: Executive Director, Blanca Mendoza-Navarro
e Negotiating Parties: Louie Fimbrez, Owner
e Under Negotiation: Price, terms of payment

L. ADJOURNMENT:

The next Regular Monthly Meeting will be June 10", 2026, in the City of Madera, Council

Chambers.

Certificate of Posting

I, Giselle Flores, declare under the penalty of perjury under the laws of the State of California, that I
am an employee of the Housing Authority of the City of Madera, and that I posted the above May 13, 2026
Agenda for the Regular Meeting of the Housing Authority of the City of Madera’s Board of Commissioners,
near the front entrance of the office of Housing Authority located at 205 North G Street, Madera, CA 93637,
on the Housing Authority’s Website, and at the front entrance of the Madera City Hall, located at 205 W. 4t
Street, Madera, CA 93637, at or about 3:00 p.m.

Executed on this 8" day of May.

Giselle FHores
Giselle Flores, Executive Administrative Assistant
Housing Authority of the City of Madera
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MINUTES OF THE APRIL 20, 2026
SPECIAL BOARD MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF MADERA

CALL TO ORDER:

The April 20", Special Board Meeting for the Housing Authority of the City of Madera was called to
order by Chair Evans at 6:03 PM.

The meeting was held in person at the City of Madera Council Chambers, located at 205 West 4th Street,
Madera, CA 93637, pursuant to California AB 361, AB 2449, and CA Govt. Codes §§ 54953 and
54954.2. The meeting was made available simultaneously to the public via Zoom.

COMMISSIONERS PRESENT:
Chairperson Anita Evans (In Person at the City of Madera Council Chambers)
Commissioner Cece Gallegos (In Person at the City of Madera Council Chambers)
Commissioner Steve Montes (In Person at the City of Madera Council Chambers)
Commissioner Elsa Mejia (In Person at the City of Madera Council Chambers)
Commissioner Artemio Villegas (In Person at the City of Madera Council Chambers)
Commissioner Rohi Zacharia (In Person at the City of Madera Council Chambers)
COMMISSIONERS ABSENT:
Vice Chair Rodriguez

Commissioner Cece Gallegos

GUESTS/STAFF PRESENT:

HACM Executive Director Blanca Mendoza-Navarro (In Person)
HACM Executive Administrative Assistant Giselle Flores (In Person)
HACM Legal Counsel Megan Crouch (In Person)

HACM Maintenance Manager Jared Garza (In Person)

HACM Housing Programs Manager Jared Knittel (In Person)

HACM Office Assistant, Nancy Reyes (In Person)



INVOCATION:

Invocation conducted by Commissioner Villegas.
PLEDGE OF ALLEGIANCE
Pledge of Allegiance conducted by Commissioner Montes.

APPROVAL OF AGENDA:

Commissioner Villegas moved to approve the Agenda. Commissioner Montes seconded the motion. The
motion passed unanimously.

YAYES: &) Chair Anita Evans,
Commissioner Cece Gallegos,
Commissioner Steve Montes,
Commissioner Artemio Villegas, and
Commissioner Rohi Zacharia

NOES: (0)

ABSENT: 2) Vice Chair Rodriguez,
Commissioner Elsa Mejia,

ABSTAIN:  (0)

PUBLIC COMMENT:

There were no public comments from the public in attendance nor via zoom.

A. WORKSHOPS:

A-1 FY 2025-2026 — Second Quarter Operating Results — Blanca Mendoza-Navarro

HACM Executive Director, Blanca Mendoza-Navarro presented the Second Quarter
Operating Results for FY 2025-2026 as a workshop presentation to the Board of
Commissioners.

Ms. Mendoza-Navarro reviewed the Revolving Fund and reported a small operating deficit,
primarily due to costs that occur earlier in the fiscal year, such as software and audit
expenses. Revenues were slightly higher than expected, mainly due to higher interest
earnings, while expenses were slightly above budget due to administrative costs and unit
turnover activity.

She reported that the Public Housing (PH) fund is generally on track. Although federal
operating funding was reduced due to higher rental income, revenues remain stable overall.
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Expenses were under budget at this time, largely due to timing, and are expected to increase
later in the fiscal year as maintenance, inspections, and other costs occur. Current variances
were attributed to timing, with revenues and expenses expected to align as the year
progresses.

Ms. Mendoza-Navarro explained that the Family Self-Sufficiency (FSS) fund is grant-based
and revenues are received as expenses are paid.

For the Farm Labor (FML) program, she noted that revenues and expenses are slightly under
budget due to vacancies and the timing of maintenance and capital-related work. Additional
repairs and inspections are anticipated in the coming months.

She then reviewed the Pomona Ranch fund and explained that it operates primarily as a
reimbursement program and does not reflect a full year of activity at this point. Revenues and
expenses were reported as consistent with expectations.

Ms. Mendoza-Navarro also presented the Housing Choice Voucher (HCV) fund, noting that
the program is tracking close to budget. She reported that additional federal funding received
earlier in the fiscal year helped offset a projected shortfall. Expenses are expected to align
with projections as payments continue throughout the year.

Lastly, she reviewed the Public Housing Capital Improvement Fund and reported that
HACM has begun using these restricted funds now that the agency is no longer in troubled
status. Several capital projects are planned or underway, with spending expected to increase
as work progresses.

B. CONSENT CALENDAR

B-1 Approval of the February 111, 2026 Regular Board Meeting Minutes
B-2  Approval of the March 25™. 2026 Special Board Meeting Minutes
B-3 Approval of the Registered Audited Demands for February 2026.
B-4  Approval of Registered Audited Demands for March 2026.

B-5 RESOLUTION No. 1344 of The Housing Authority of the City of Madera to Consider
Approval of Updated Salary Schedule Related to California Minimum Wage
Compliance.

B-6 RESOLUTION No. 1346 of the Housing Authority of the City of Madera
Consideration of Approval of Second Quarter Schedule of Accounts Chargeable to
Collections Losses for Pomona Ranch Migrant program (write offs).

B-7  RESOLUTION No. 1347 of the Housing Authority of the City of Madera consideration

of approval of Second quarter schedule of accounts chargeable to collections losses for
Public Housing (write offs).
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B-8 Approval of Out-of-State Travel Training:

o NAHRO Summer Symposium - Nashville, TN- 07/14/2026 — 07/17/2026

= Blanca Mendoza-Navarro, Executive Director

Commissioner Montes moved to approve the Consent Calendar. Commissioner Zacharia seconded
the motion. The motion passed unanimously.

YAYES: 4) Chair Anita Evans,
Commissioner Steve Montes,
Commissioner Artemio Villegas, and
Commissioner Rohi Zacharia

NOES: (0)

ABSENT: 3) Vice Chair Rodriguez,

Commissioner Elsa Mejia,
Commissioner Cece Gallegos

ABSTAIN:  (0)

There were no public comments from the public in attendance nor via zoom.

C. RESOLUTIONS. AGREEMENTS., BIDS, HEARINGS, AND/OR PETITIONS:

C-1 RESOLUTION No. 1348 of The Housing Authority of the City of Madera to Consider
Approval of new/updated Fraud Policy.

HACM Executive Director, Blanca Mendoza-Navarro presented Item C-1, Resolution No. 1348, for
consideration and approval of a new and updated Fraud, Waste, and Abuse Policy.

Ms. Mendoza-Navarro explained that while the Agency previously had a fraud policy in place, staff
conducted a comprehensive update to reflect current expectations for public agencies. She stated that
the revised policy expands and clarifies standards related to fraud, waste, and abuse across all housing
authority programs.

She noted that although similar requirements already exist within HACM’s administrative documents,
the updated policy establishes a single, agency-wide framework that applies to Commissioners, staff,
residents, program participants, and landlords.

Ms. Mendoza-Navarro summarized that the policy provides clear definitions of fraud, waste, and abuse;
outlines roles and responsibilities of the Board, Executive Director, and staff; establishes reporting and
whistleblower protections; and describes investigation procedures, internal controls, and examples of

prohibited conduct, including misuse of time and resources.

Staff recommended approval of the updated Fraud, Waste, and Abuse Policy as presented.
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Commissioner Zacharia moved to approve the Item C-1. Commissioner Montes seconded the
motion. The motion passed unanimously.

YAYES: 4) Chair Anita Evans,
Commissioner Steve Montes,
Commissioner Artemio Villegas, and
Commissioner Rohi Zacharia

NOES: (0)

ABSENT: 3) Vice Chair Rodriguez,
Commissioner Elsa Mejia,
Commissioner Cece Gallegos

ABSTAIN:  (0)

There were no public comments from the public in attendance nor via zoom.

C-2  RESOLUTION No. 1349 of The Housing Authority of the City of Madera to Consider
Approval of new Automated Clearing Housing (ACH) Risk Management Policy.

HACM Executive Director, Blanca Mendoza-Navarro presented Item C-2, Resolution No.
1349, for consideration and approval of a new Automated Clearing House (ACH) Risk
Management Policy.

Ms. Mendoza-Navarro explained that this is a new policy required for agencies and businesses
that send or receive ACH payments. She noted that HACM both sends and receives ACH
transactions, including payments related to payroll and purchasing.

She stated that the policy is based on the National Automated Clearing House Association
(NACHA) 2026 Risk Management Rule Enhancements, which expand fraud monitoring and
risk management requirements for ACH transactions. The policy outlines requirements for
monitoring both outgoing and incoming ACH payments and ensuring transactions are properly
handled and coded.

Ms. Mendoza-Navarro summarized that key elements of the policy include transaction
monitoring, internal controls, annual risk assessments, reporting procedures for suspected fraud
or system issues, staff training requirements, vendor compliance expectations, and
recordkeeping standards.

She noted that the new requirements apply broadly to financial activity, including in the public
sector, and that adoption of the policy will ensure HACM’s compliance with upcoming
implementation deadlines. Staff recommended approval of the ACH Risk Management Policy
in advance of the applicable 2026 compliance date.

Commissioner Zacharia moved to approve the Item C-2. Commissioner Villegas seconded the
motion. The motion passed unanimously.
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YAYES: 4) Chair Anita Evans,
Commissioner Steve Montes,
Commissioner Artemio Villegas, and
Commissioner Rohi Zacharia

NOES: (0)

ABSENT: 3) Vice Chair Rodriguez,
Commissioner Elsa Mejia,
Commissioner Cece Gallegos

ABSTAIN:  (0)

There were no public comments from the public in attendance nor via zoom.

C-3 RESOLUTION No. 1350 of The Housing Authority of the City of Madera to Consider
Approval of new Active Shooter Policy.

HACM Executive Director, Blanca Mendoza-Navarro presented Item C-3, Resolution No.
1350, for consideration and approval of a new Active Shooter Policy.

Ms. Mendoza-Navarro explained that HACM does not currently have a formal policy
addressing active shooter situations and that this policy is part of a broader effort to strengthen
agency safety procedures and emergency preparedness. She stated that while the policy is not
required by HUD, it is strongly recommended by federal agencies as a best practice for public
agencies.

She noted that the policy establishes a framework for preparing for, responding to, and
recovering from potential active shooter incidents across HACM facilities and programs. The
policy incorporates nationally recognized safety practices, including response protocols, staff
training, coordination with law enforcement, emergency communication procedures, and
post-incident review processes.

Ms. Mendoza-Navarro added that adoption of the policy would support HACM’s overall safety
planning efforts and enhance staff readiness in emergency situations. She also noted that
HACM has an existing memorandum of understanding with the Madera Police Department,
which will support future training and coordination efforts.

Staff recommended approval of the Active Shooter Policy as presented.

Commissioner Montes moved to approve the Item C-3. Commissioner Zacharia seconded the
motion. The motion passed unanimously.

YAYES: 4) Chair Anita Evans,
Commissioner Steve Montes,
Commissioner Artemio Villegas, and
Commissioner Rohi Zacharia
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NOES: (0)

ABSENT: 3) Vice Chair Rodriguez,
Commissioner Elsa Mejia,
Commissioner Cece Gallegos

ABSTAIN:  (0)

There were no public comments from the public in attendance nor via zoom.

C-4 RESOLUTION No. 1351 of The Housing Authority of the City of Madera to Consider
Establishing and Reaffirming Ad Hoc Committees of the Board of Commissioners.

HACM Executive Director, Blanca Mendoza-Navarro presented Item C-4, Resolution No.
1351, for consideration of establishing and reaffirming Ad-Hoc Committees of the Board of
Commissioners.

HACM Executive Director, Blanca Mendoza-Navarro presented Item C-4, Resolution No.
1351, for consideration of establishing and reaffirming Ad-Hoc Committees of the Board of
Commissioners.

Ms. Mendoza-Navarro explained that the purpose of the item was to support agency planning,
operations, and oversight by forming temporary committees composed of Board members. She
noted that proposed Ad-Hoc Committees could assist with capital projects, financial and audit
oversight, real estate and property matters, and the Executive Director evaluation process in
order to strengthen oversight and support timely decision-making.

Following Board discussion, some portions of Resolution No. 1351 were tabled to the next
Board meeting for further consideration of appointments to the Capital Fund and Budget
Committees. The Board approved a motion to establish the Real Estate/Property Ad-Hoc
Committee, appointing Commissioners Rodriguez, Montes, and Zacharia to serve as members.
The Board also agreed to keep the Chair, Vice Chair, and one (1) Commissioner on the
Executive Director Evaluation Ad Hoc Committee. The current members are Chair Evans,
Vice Chair Rodriguez, and Commissioner Zacharia.

Commissioner Montes moved to approve the above. Commissioner Zacharia seconded the motion.
The motion passed unanimously.

YAYES: 4) Chair Anita Evans,
Commissioner Steve Montes,
Commissioner Artemio Villegas, and
Commissioner Rohi Zacharia

NOES: (0)

ABSENT: 3) Vice Chair Rodriguez,
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Commissioner Elsa Mejia,
Commissioner Cece Gallegos

ABSTAIN:  (0)

C-5 DISCUSSION ITEM: Discussion regarding the appointment of Board members
to Madera Affordable Housing Corporation non-profit after vacancies.

HACM Legal Counsel, Megan Crouch, presented a discussion item regarding the appointment
of Board members to the Madera Affordable Housing Corporation nonprofit board.

Ms. Crouch explained that she reviewed the nonprofit’s records and noted that the corporation
could be useful in the future, particularly for property acquisition and related activities. She
reported that several board seats are currently vacant or nearing expiration, which has limited
the nonprofit’s ability to take action. While some existing appointments remain valid through
mid-May 2026, additional vacancies have made it difficult to maintain continuity.

She advised that appointing or reappointing board members would restore functionality, but
stated that she brought the matter forward as a discussion item to receive direction from the
Board rather than proposing specific appointments. Ms. Crouch noted that board members may
include Commissioners as well as community members, consistent with past practice, and
referenced prior members as examples.

Ms. Crouch requested general guidance from the Board on whether to reappoint current
members, appoint new members, or bring back recommendations at a future meeting for formal
action. Commissioner Montes expressed interest in serving on the MAHC Board. There were
also two (2) community members nominated, Cindy Wilson and Monica Bravo. The Board
provided direction to contact the nominee and bring this item back to the Board of
Commissioners.

C-6  DISCUSSION ITEM: Commissioner Request — Discussion item regarding the
Housing Authority of the City of Madera’s 9/80 Compressed Workweek Schedule.

HACM Executive Director, Blanca Mendoza-Navarro presented Item C-6 as a discussion item
regarding the Housing Authority of the City of Madera’s 9/80 compressed workweek schedule,
requested by Commissioner Gallegos.

Ms. Mendoza-Navarro explained that the 9/80 schedule was originally adopted by Resolution
No. 715 in 2004 and was last revised in 2013. She noted that the schedule has been in place for
approximately 22 years. She stated that the item was brought forward by a Commissioner that
was not present for discussion, as no specific direction or proposed changes had been provided
at this time.

Ms. Mendoza-Navarro indicated that the Board could choose to discuss the matter further or
bring it back at a future meeting for more defined direction.

Following discussion, the Board directed staff to bring the item back to a future Board meeting
for further consideration and discussion.
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C-7 INFORMATIONAL ITEM: California Association of Housing Authorities (CAHA)
update.

HACM Executive Director, Blanca Mendoza-Navarro provided an informational update
regarding recent legislative conferences she attended on behalf of the Housing Authority.

Ms. Mendoza-Navarro reported on her participation in the California Association of Housing
Authorities (CAHA) Legislative Conference in Sacramento and a national housing conference
in Washington, D.C. She explained that both conferences focused on state and federal
legislative processes, emphasizing early engagement with legislators and relationship-building
to support housing-related initiatives.

She shared that discussions included state priorities related to housing production,
homelessness, and affordability, as well as the increasing use of data transparency and
performance tracking for housing authorities. Ms. Mendoza-Navarro noted that new reporting
requirements are being implemented statewide and HACM complied with all required
reporting timelines.

Additionally, she described participating in discussions and panel sessions addressing
challenges faced by small and rural housing authorities, including staffing limitations and the
need to collaborate with partners and other agencies. She also reported on advocacy efforts and
meetings with state and federal representatives to discuss housing issues affecting rural
communities.

Ms. Mendoza-Navarro concluded that the conferences provided valuable information, advocacy

opportunities, and networking benefits. The item was presented for informational purposes
only.

D. WRITTEN COMMUNICATIONS:

No written communications were received.

E. ADMINISTRATIVE REPORTS:

HACM Executive Director, Blanca Mendoza-Navarro presented the Administrative Reports, providing an
overview of leasing activity, occupancy, waiting lists, and work order status for the past three months.

Ms. Mendoza-Navarro reported on the Housing Choice Voucher (HCV) program, noting that HACM is
currently allocated 804 vouchers but remains under shortfall status due to limited funding authority. As a
result, no new vouchers are being issued at this time. The program is operating at approximately 75
percent lease-up, with 603 vouchers currently in use and 269 families remaining on the waiting list.

For Public Housing (PH), Ms. Mendoza-Navarro reported two (2) current vacancies and a growing
waiting list totaling 3,158 applicants. In the Farm Labor Housing (FML) program, she reported no current
vacancies and a waiting list of 19 families, noting that recent vacancies were successfully turned over.

Ms. Mendoza-Navarro also provided an update on maintenance activity. She reported that open work

orders for PH and FML averaged between 14 and 26 days. She noted an increase in inspections for the
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FML program in preparation for an upcoming HCV inspection, which has resulted in additional work
orders.

Lastly, Ms. Mendoza-Navarro presented a year-to-date comparison, noting a decrease in the number of
families assisted through the HCV program and reduced housing assistance payments due to the ongoing
shortfall. She also reported reduced vacancies and a slight increase in public housing waiting list activity,
as well as a decrease in overall work orders across programs.

F. EXECUTIVE DIRECTOR REPORT:

HACM Executive Director, Blanca Mendoza-Navarro presented a brief Executive Director’s Report
summarizing current program updates and agency activities.

Ms. Mendoza-Navarro reported ongoing coordination with the Department of Veterans Affairs for the
VASH program, noting that 36 veterans are currently housed out of 54 allocated vouchers. She stated that
staff continues to work closely with the VA to house additional participants as applications are received.

She provided an update on the Emergency Housing Voucher (EHV) program, noting that staff is
continuing to seek guidance on potential transitions to the Housing Choice Voucher (HCV) program and
is requesting any available shortfall funding. Participation is being managed on a month-to-month basis.

Ms. Mendoza-Navarro reported that the Office of Migrant Staff (OMS) attended the OMS Contractors
and Managers meeting in Sacramento, CA, with follow-up discussions to be scheduled. She noted that the
Family Self-Sufficiency (FSS) program continues to enroll new families. For the Pomona program, she
reported that staff is completing maintenance and inspections in preparation for the upcoming season.

She briefly reviewed training and professional development activities, noting attendance at the NAHRO
conference in Washington, D.C., and participation by the Board Chair. She also reported an upcoming
annual meeting with the agency’s workers’ compensation provider.

Ms. Mendoza-Navarro informed the Board that plans are underway to budget for Board member

attendance at the 2026 National NAHRO Conference scheduled for October in Denver, encouraging
participation while noting attendance would be optional.

G. COMISSIONER REPORTS:

1. Commissioner Zacharia had nothing to report.
2. Commissioner Montes had nothing to report.
3. Commissioner Villegas had nothing to report.

4. Chair Evans reported on her attendance at the NAHRO Conference in Washington, D.C. She
encouraged other Commissioners to consider attending future conferences, noting that many of
the topics discussed at Board meetings are addressed in detail at the national level. She also
referenced continued emphasis at the conference on the importance of resident commissioners
and noted that this remains an area of focus under current recommendations

H. CLOSED SESSION: Attorney Megan Crouch

The Board of Commissioners will adjourn into closed sessions to discuss the following items.
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H-1:  Discussion of litigation matters pursuant to CA Govt. Code Sections listed below:

A. Conference with Legal Counsel — Anticipated Litigation
» Significant exposure to litigation pursuant to § 54956.9(b): 2 cases
B. Conference with Real Property Negotiations (§ 54956.8)
» Property: 210/212 N C, 412 E 4th, Madera Apts Agency
» Negotiator: Executive Director, Blanca Mendoza-Navarro
» Negotiating Parties: Rick Amerine, Director of Cushman & Wakefield
» Under Negotiation: Price, terms of payment
C. Conference with Real Property Negotiations (§ 54956.8)
» Property: Vacant Land 320 & 324 North D Street
» Negotiator: Executive Director, Blanca Mendoza-Navarro
» Negotiating Parties: Louie Fimbrez, Owner
» Under Negotiation: Price, terms of payment

Upon resuming open session, Attorney Megan Crouch stated that there is no reportable action.

I. ADJOURNMENT:

Chair Evans announced the next regularly monthly scheduled meeting of the Board of Commissioners
will be held on Wednesday, May, 13, 2026 at 6:00 p.m., in the City of Madera Council Chambers.

The meeting was adjourned at 7:40 p.m.

CERTIFICATE OF THE BOARD OF COMMISSIONERS

The undersigned hereby certifies that the foregoing April 20™, 2026 Special Board Meeting Minutes of
the Housing Authority of the City of Madera (HACM) were reviewed and approved by the Housing
Authority of the City of Madera’s Board of Commissioners at a duly noticed meeting on May 7%, 2026
where a quorum was present in accordance with the HACM Bylaws.

Executed on this 8™ day of May 2026.

Giselle Flores

Executive Administrative Assistant
Housing Authority of the

City of Madera
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Payment Summary
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revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund

Check#

237

238

239
47893
48089
48351
48352
48353
48354
48355
48356
48357
48358
48359
48360
48361
48362
48363
48364
48365
48366
48367
48368
48369
48370
48371
48372
48373
48374
48375
48376
48377
48378
48379
48380
48381
48382
48383
48384
48385
48386

Vendor

pub02 - CA Public Employees' Health
pub02 - CA Public Employees' Health
pub02 - CA Public Employees' Health
t0006585 - Rodriguez

t0006579 - Rivera

att06 - AT&T CALNET

bct00 - BCT CONSULTING, INC.
djordan - Didulo

FERO4 - FERGUSON ENTERPRISES, INC
gflo01 - Flores

insO1 - INSIGHT EMPLOYEE ASSISTANCE PROGRAM

joh04 - JOHNSON CONTROLS US HOLDINGS INC
mad02 - CITY OF MADERA UTILITY BILLING
men0039 - Mendoza

mis01 - MISSION UNIFORM SERVICE 3

mor0029 - Morales Perez

natOl - NATIONAL CREDIT REPORTING

nel00 - The NelRod Company

off02 - ODP BUSINESS SOLUTIONS, LLC

oms01 - OMS DEPT. OF HOUSING & COMM. DEV...

perad - PERIMETER PEST CONTROL

pgell - P. G. & E.

qua07 - QUADIENT FINANCE USA, INC

red05 - RED ROCK ENVIRONMENTAL GRP
SAN9O - MORGAN BROTHERS, INC.

smith001 - Smith Marion & Co., Inc

spec001 - Charter Communications Holdings, LLC
ste02 - STERICYCLE, INC.

t0006585 - Rodriguez

TECO06 - TECH HEROES, INC.

v0000049 - Nonprofit Management Solutions, LLC
van00 - VAN DE POL ENTERPRISES

ADPOO - ADP, INC.

comOh - COMCAST

CREO3 - CREATIVE COPY

CWS01 - CORBIN WILLITS SYSTEM INC

hds00 - HD SUPPLY FACILITIES MAINTENANCE
joh04 - JOHNSON CONTROLS US HOLDINGS INC
mad02 - CITY OF MADERA UTILITY BILLING

Check
Date

04/01/2026
04/01/2026
05/01/2026
04/07/2026
04/13/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/09/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026

met00 - METROPOLITAN LIFE INSURANCE COMPANY 04/23/2026

misO1 - MISSION UNIFORM SERVICE 3

04/23/2026

Post
Month

04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026

Page 1

Total Date
Amount Reconciled

33,664.02
35,665.35
35,578.11
-25.00
-13.00
552.65
833.73
38.00
2,380.84
38.00
45.00
5,158.70
20,407.30
81.00
184.96
456.71
44.75
150.00
678.79
439.27
325.00
1,251.53
1,000.00
237.62
3,750.00
5,000.00
3,800.02
384.70
25.00
2,763.00
1,500.00
845.91
123.60
1,069.26
48.71
755.50
7,357.55
4,300.00
20,162.26
1,639.58
357.16

Friday, May 08, 2026
01:48 PM



Payment Summary

Bank=revfund AND mm/yy=04/2026-04/2026 AND All Checks=Yes AND Include Voids=All Checks

Bank

revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund

Check#

48387
48388
48389
48390
48391
48392
48393
48394
48395
48396
48397
48398

Vendor

off02 - ODP BUSINESS SOLUTIONS, LLC
pera4 - PERIMETER PEST CONTROL
pgell - P. G. & E.

psw02 - PSWRC-NAHRO

ric05 - RICOH USA, INC.

spfp001 - ANIVAL DAVID GARCIA
t0006579 - Rivera

tim01 - TIM R. TRULL ELECTRIC, IN
TOPO1 - TOP PLUMBING

v0000013 - RED CAVE INC

Check
Date

04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026

v0000028 - Griswold , LaSalle, Cobb, Dowd and Gin, LLP 04/23/2026

van00 - VAN DE POL ENTERPRISES

04/23/2026

Post
Month

04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026
04/2026

Total
Amount

360.82
50.00
2,671.90
307.20
2,419.09
1,840.00
13.00
5,184.00
13,362.61
2,300.00
6,270.83
479.53
228,314.56

Page 2

Date
Reconciled

Friday, May 08, 2026
01:48 PM
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Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: May 13, 2026
Housing Authority of the City of Madera AGENDA ITEM: B3

. AUTHOR: Blanca Mendoza-Navarro, Executive Director
FROM: Blanca Mendoza-Navarro, Executive

Director DATE: May 8, 2026

SUBJECT: RESOLUTION #1352 OF THE HOUSING AUTHORITY OF THE CITY OF MADERA TO
AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE THE UPDATED STANDARD AGREEMENT
WITH THE STATE OF CALIFORNIA EMPLOYMENT DEVELOPMENT DEPARTMENT (EDD)
AGREEMENT NO. 0000000718

EXECUTIVE SUMMARY:

The purpose of this memo is to request the Board of Commissioners authorize the Executive Director to
execute the updated Standard Agreement between the Housing Authority of the City of Madera (HACM)
and the State of California, Employment Development Department (EDD) for the continued exchange of
confidential wage and employment information necessary to verify applicant and participant eligibility
under housing assistance programs administer by the U.S. Department of Housing and Urban
Development (HUD), and U.S. Department of Agriculture (USDA). Agreement No. 0000000718 would
commence July 1, 2026, or upon final approval, whichever is later through June 30, 2029.

HACM administers federally funded housing assistance programs, including Public Housing, Housing
Choice Voucher (HCV), and the Farm Labor Programs, which require verification of household income
and employment status to determine initial and ongoing eligibility for assistance.

The EDD maintains employment and wage data for individuals employed within the State of California.
Pursuant to applicable federal and state laws, EDD may provide limited confidential information to
authorized public housing agencies for the purpose of verifying eligibility and preventing fraud, waste,
and abuse in HUD-assisted programs.

HACM previously entered into an agreement with EDD to access this information. EDD has issued an
updated Standard Agreement that replaces and supersedes prior versions to ensure continued compliance

with current state confidentiality, cybersecurity, and data handling requirements.

The updated agreement authorizes EDD to provide confidential employment and wage information to
HACM solely for the following purposes:

e Verifying applicant and participant eligibility for HUD housing assistance programs;

@ 205 North G Street Madera, CA 93637 - (559) 674-5695 - fax: (559) 674-5701 - TTY: 711 - www.maderaha.org b\‘
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Housing Authority of the City of Madera

¢ Confirming reported income and employment information;

e Supporting interim and annual reexaminations;

e Detecting and preventing program fraud and improper payments; and

e Ensuring compliance with HUD regulations and federal program requirements.

The agreement limits the use of the information strictly to authorized housing program administration
activities and requires HACM to maintain safeguards protecting the confidentiality and security of all
received data.

Key provisions of the updated agreement include:

e Updated confidentiality and data protection requirements;

e Expanded cybersecurity and information security obligations;

e Requirements for restricted employee access and training;

e Procedures for reporting unauthorized disclosure or security incidents;
e Record retention and destruction requirements; and

e Compliance with applicable federal and California privacy laws.

Staff has reviewed the agreement and determined that it is consistent with HACM operational needs and
HUD program compliance requirements.

RECOMMENDATION:

Staff recommends the Board of Commissioners to authorize the Executive Director to execute the
Standard Agreement and any related documents with the State of California Employment Development
Department for employment and wage verification services in support of HUD and USDA assisted
housing programs.

FISCAL IMPACT:

There is no fiscal impact on this item cost is less than $2,000 and is included within HACM operating
budget. Participation in the program supports accurate income verification and strengthens program
integrity.

@ 205 North G Street Madera, CA 93637 - (559) 674-5695 - fax: (559) 674-5701 - TTY: 711 - www.maderaha.org b\‘



RESOLUTION NO. 1352

RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF MADERA
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE STANDARD
AGREEMENT WITH THE STATE OF CALIFORNIA EMPLOYMENT DEVELOPMENT
DEPARTMENT (EDD) (CONTRACT NO. 0000000718) FOR INCOME ELIGIBILITY
INFORMATION.

RECITALS

A. WHEREAS, the Housing Authority of the City of Madera (the “Housing
Authority™), is to verify income eligibility of applicants and participants of HACM administered
housing assistance programs;

B. WHEREAS, the State of California Employment Development Department (EDD)
has agreed to provide confidential wage and claim information to HACM for the purpose of
verifying an applicant or participant’s eligibility for, and continued entitlement to, housing
assistance in accordance with section 3544, Title 42 of the United States Code;

C. WHEREAS, the Standard Agreement is begin July 1, 2026 and end June 30, 2029,
and;

D. WHEREAS, HACM will pay EDD a maximum fee for such services which will not
exceed One Thousand Nine Hundred Forty-Nine Dollars and Forty-Four Cents (1,949.44)

E. WHEREAS, Staff recommend that the Board of Commissioners adopt a resolution
approving the Standard Agreement ending June 30, 2029.

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF
COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF MADERA
DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are
incorporated into this Resolution by this reference.

Section 2. Approval of the Standard Agreement ending June 30, 2029. After
deliberation and full consideration, the Housing Authority’s Board of Commissioners herein
approves the Standard Agreement ending June 30, 2029.

Section 3. Effective Date of Resolution. This Resolution shall take effect immediately
upon its adoption.

PASSED AND ADOPTED by the Board of Commissioners of the Housing Authority of
the City of Madera this 13" day of May 2026, by the following vote:

AYES:




NOES:

ABSENT:

ABSTAIN:

Chair Anita Evans

ATTEST:

Executive Director
Blanca Mendoza-Navarro

Giselle Flores, Clerk for the Housing Authority of the City of Madera, herein attests or certifies
as a witness to a board meeting held on May 13, 2026, and swears or confirms that the foregoing
information in this resolution is true and correct and has not been altered or amended.

By:

Giselle Flores
Executive Administrative Assistant

Approved as to Legal Form:

Megan Crouch, Legal Counsel



deh

v

N

Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: May 13, 2026
Housing Authority of the City of Madera AGENDA ITEM: C-1

AUTHOR: Blanca Mendoza-Navarro, Executive Director

FROM: Blanca Mendoza-Navarro, Executive
Director DATE: May 5, 2026

SUBJECT: Resolution #1353 of the Housing Authority of the City of Madera Regarding Acceptance of the
Audited Financial Statements for the Fiscal Year ended September 30, 2025

EXECUTIVE SUMMARY:

The purpose of this memo is to seek acceptance from the Board of Commissioners of the FYE 2025
Audited Financial Statement for Fiscal Year ending September 30, 2025.

The Housing Authority of the City of Madera’s (HACM) Financial Statements for the Fiscal Year ending
September 30, 2025, have been completed by Smith Marion, an independent accounting firm. This memo
provides a summary of key findings, compliance status, and any recommendations for improvements.

Audit Results

The Housing Authority received an unmodified opinion from the independent auditor. Per the auditor
(page 1 of the Independent Auditors’ Report):

“In our opinion, the accompanying financial statements present fairly, in all material
respects, the respective financial position of the business-type activities of the Housing
Authority of the City of Madera, as of September 30, 2025, and the respective changes in
financial position, and cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.”

The audit report resulted in no findings for FY2025. HACM remains committed to financial transparency
and operational efficiency. Your insights and approval into the proposed actions will be valuable in
maintaining compliance and fiscal integrity.

Copies of the most recent Audited Financial Statements and Single Audit Reports will be posted on the
Housing Authority’s website.

@ 205 North G Street Madera, CA 93637 - (559) 674-5695 - fax: (559) 674-5701 - TTY: 711 - www.maderaha.org b\‘
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Housing Authority of the City of Madera

RECOMMENDATION:

Staff recommends that the Board of Commissioners adopt the attached Resolution accepting the Audited
Financial Statements for Fiscal Year ended September 30, 2025.

FISCAL IMPACT:
The acceptance of these audited financial statements has no fiscal impact on the Housing Authority of the
City of Madera.

ATTACHMENTS:

1. Resolution

2. Housing Authority of the City of Madera Financial Statements and Independent Auditors’
Report for Fiscal Year ended September 30, 2025

3. Housing Authority of the City of Madera Auditors’ Communication with Those Charged with
Governance for Fiscal Year ended September 30, 2025

4. Housing Authority of the City of Madera Financial Data Schedules for Fiscal Year ended
September 30, 2025

@ 205 North G Street Madera, CA 93637 - (559) 674-5695 - fax: (559) 674-5701 - TTY: 711 - www.maderaha.org b\‘



RESOLUTION NO. 1353

RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF MADERA
APPROVING THE FINANCIAL AUDIT FOR FISCAL YEAR ENDING SEPTEMBER 30,
2025.

RECITALS

A. WHEREAS, the Housing Authority of the City of Madera (the “Housing
Authority™), is required to undertake an annual independent audit of its financial records;

B. WHEREAS, the Housing Authority retained Smith Marion & Co., an independent
accounting firm to audit its financial records for fiscal year ending September 30, 2025;

C. WHEREAS, Smith Marion & Co., has completed its audit of the Housing
Authority’s financial records for fiscal year ending September 30, 2025, and has issued an
Unmodified Opinion with respect to such records;

D. WHEREAS, copies of the Housing Authority’s 2025 Audited Financial Statements
and Single Audit Reports will be posted on the Housing Authority’s website; and

E. WHEREAS, the Executive Director, Finance Director, and Housing Authority Staff
recommend that the Board of Commissioners adopt a resolution approving the Audited Financial
Statement for Fiscal Year ending September 30, 2025.

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF
COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF MADERA
DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are
incorporated into this Resolution by this reference.

Section 2. Approval of the Audited Financial Statements for Fiscal Year ending
September 30, 2025. After deliberation and full consideration, the Housing Authority’s Board of
Commissioners herein approves the Audited Financial Statements prepared by Smith Marion &
Company for Fiscal Year ending September 30, 2025.

Section 3. Effective Date of Resolution. This Resolution shall take effect immediately
upon its adoption.

PASSED AND ADOPTED by the Board of Commissioners of the Housing Authority of
the City of Madera this 13" day of May 2026, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:




Chair Anita Evans

ATTEST:

Executive Director
Blanca Mendoza-Navarro

Giselle Flores, Clerk for the Housing Authority of the City of Madera, herein attests or certifies,
as a witness to a board meeting held on May 13, 2026, and swears or confirms that the foregoing
information in this resolution is true and correct and has not been altered or amended.

By:

Giselle Flores
Executive Assistant
Approved as to Legal Form:

Megan Crouch, Legal Counsel
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Docusign Envelope ID: 248D41C8-4176-8D31-83CA-58540815E4B1

Housing Authority of the City of Madera

MANAGEMENT REPRESENTATION LETTER

Smith Marion & Co.
4068 Rural Plains Circle, Ste 180
Franklin, TN. 37064

Ladies and Gentlemen,

This representation letter is provided in connection with your audit of the financial statements of the Housing
Authority of the City of Madera, which comprise the statement of financial position as of September 30, 2025, and
the related statements of operations and cash flows for the year then ended, and the related notes to the financial
statements, for the purpose of expressing an opinion on whether the financial statements of the various opinion
units are presented fairly, in all material respects, in accordance with accounting principles generally accepted in the
United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting information that,
in the light of surrounding circumstances, makes it probable that the judgment of a reasonable person relying on
the information would be changed or influenced by the omission or misstatement.

We confirm that, to the best of our knowledge and belief, having made such inquiries as we considered necessary
for the purpose of appropriately informing ourselves:

Financial Statements

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement FYE 2025, for the
preparation and fair presentation of the financial statements of the various opinion units referred to above in
accordance with U.S. GAAP.

2. The financial statements referred to above have been fairly presented in accordance with U.S. GAAP and include
all properly classified funds, required supplementary information, and notes to the basic financial statements.

3. We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal control to
prevent and detect fraud.

5. With regard to nonaudit services performed by you, we acknowledge and our responsibility to:

a. Assume all management responsibilities.

b. Oversee the services by designating an individual who possesses suitable skill, knowledge, or experience.
c. Evaluate the adequacy and results of the services performed; and

d. Accept responsibility for the results of the services.

6. Significant assumptions used by us in making accounting estimates are reasonable.

7. Related party relationships and transactions have been appropriately accounted for and disclosed in accordance
with the requirements of U.S. GAAP.

8. All events subsequent to the date of the financial statements and for which U.S. GAAP requires adjustment or
disclosure have been adjusted or disclosed.



Docusign Envelope ID: 248D41C8-4176-8D31-83CA-58540815E4B1

Housing Authority of the City of Madera
Management Representation Letter (cont.)
FYE 2025

10.

11.

12.

13.
14.

15.
16.

17.

18.
19.
20.
21.
22.
23.

24,

25.

The effects of uncorrected misstatements aggregated by you during the current engagement are immaterial,

both individually and in the aggregate, to the applicable opinion units and to the financial statements as a whole.

The effects of all known actual or possible litigation and claims have been accounted for and disclosed in

accordance with U.S. GAAP.

With regard to items reported at fair value:

a. Theunderlying assumptions are reasonable, and they appropriately reflect management’s intent and ability
to carry out its stated courses of action.

b. The measurement methods and related assumptions used in determining fair value are appropriate in the
circumstances and have been consistently applied.

c. Thedisclosures related to fair values are complete, adequate, and in conformity with U.S. GAAP.

d. There are no subsequent events that require adjustments to the fair value measurements and disclosures
included in the financial statements.

All component units, as well as joint ventures with an equity interest, are included and other joint ventures and

related organizations are properly disclosed.

All funds and activities are properly classified.

All funds that meet the quantitative criteria in GASB Statement No. 34, Basic Financial Statements—and

Management’s Discussion and Analysis—for State and Local Governments, and GASB Statement No. 37, Basic

Financial Statements—and Management’s Discussion and Analysis—for State and Local Governments: Omnibus,

for presentation as major are identified and presented as such and all other funds that are presented as major

are considered important to financial statement users.

All net position components and fund balance classifications have been properly reported.

All revenues within the statement of activities have been properly classified as program revenues, general

revenues, contributions to term or permanent endowments, or contributions to permanent fund principal.

All expenses have been properly classified in or allocated to functions and programs in the statement of

activities, and allocations, if any, have been made on a reasonable basis.

All interfund and intra-entity transactions and balances have been properly classified and reported.

Special items and extraordinary items have been properly classified and reported.

Deposit and investment risks have been properly and fully disclosed.

Capital assets, including infrastructure assets, are properly capitalized, reported, and if applicable, depreciated.

All required supplementary information is measured and presented within the prescribed guidelines.

Non-exchange and exchange financial guarantees, either written or oral, under which it is more likely than not

that a liability exists have been properly recorded, or if we are obligated in any manner, are disclosed.

We are not aware of any pending or threatened litigation, claims, or assessments, or unasserted claims or
assessments that are required to be accrued or disclosed in the financial statements in accordance with U.S.
GASB Statement No. 62, Codification of Accounting and Financial Reporting Guidance Contained in Pre-
November 30, 1989 FASB and AICPA Pronouncements which codifies FASB Accounting Standards Codification
(ASC) 450, Contingencies, and we have not consulted a lawyer concerning litigation, claims, or assessments.

With regard to pensions and OPEB, if any:

a. We believe that the actuarial assumptions and methods used to measure pension and OPEB liabilities and
costs for financial accounting purposes are appropriate in the circumstances.

b. We are unable to determine the possibility of a withdrawal liability from the Pension Plan of which we are
a sponsor and are not currently contemplating withdrawing from the Pension Plan.

c. Increases in benefits, elimination of benefits and all similar amendments have been disclosed in accordance
with U.S. GAAP and are included in the most recent actuarial valuation or disclosed as a subsequent event.
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Housing Authority of the City of Madera
Management Representation Letter (cont.)
FYE 2025

Information Provided

26.

27.
28.

29.

30.

31.

32.

33.

34,
35.

36.

37.

38.

39.

40.

41.

42.

We have provided you with:

a. Access to all information, of which we are aware that is relevant to the preparation and fair presentation
of the financial statements of the various opinion units referred to above, such as records, documentation,
meeting minutes, and other matters.

Additional information that you have requested from us for the purpose of the audit; and
Unrestricted access to persons within the entity from whom you determined it necessary to obtain audit
evidence.

All transactions have been recorded in the accounting records and are reflected in the financial statements.

We have disclosed to you the results of our assessment of the risk that the financial statements may be

materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the entity and involves:

a. Management.

b. Employees who have significant roles in internal control; or

c. Others where the fraud could have a material effect on the financial statements.

We have no knowledge of any instances, that have occurred or are likely to have occurred, of fraud and

noncompliance with provisions of laws and regulations that have a material effect on the financial statements

or other financial data significant to the audit objectives, and any other instances that warrant the attention of
those charged with governance, whether communicated by employees, former employees, vendors

(contractors), regulators, or others.

We have no knowledge of any instances that have occurred or are likely to have occurred, of noncompliance

with provisions of contracts and grant agreements that has a material effect on the determination of financial

statement amounts or other financial data significant to the audit objectives.

We have no knowledge of any instances that have occurred or are likely to have occurred of abuse that could

be quantitatively or qualitatively material to the financial statements or other financial data significant to the

audit objectives.

We have taken timely and appropriate steps to remedy fraud, noncompliance with provisions of laws,

regulations, contracts, and grant agreements, or abuse that you have reported to us.

We have a process to track the status of audit findings and recommendations.

We have identified for you all previous audits, attestation engagements, and other studies related to the audit

objectives and whether related recommendations have been implemented.

We have provided views on your reported audit findings, conclusions, and recommendations, as well as our

planned corrective actions, for the report.

We are not aware of any pending or threatened litigation and claims whose effects should be considered when

preparing the financial.

We have disclosed to you the identity of the entity’s related parties and all the related party relationships and

transactions of which we are aware.

There have been no communications from regulatory agencies concerning noncompliance with or deficiencies

in accounting, internal control, or financial reporting practices.

The Housing Authority of the City of Madera has no plans or intentions that may materially affect the carrying

value or classification of assets and liabilities.

We have disclosed to you all guarantees, whether written or oral, under which the Housing Authority of the City

of Madera is contingently liable.

We have identified and disclosed to you the laws, regulations, and provisions of contracts and grant agreements

that could have a direct and material effect on financial statement amounts, including legal and contractual

provisions for reporting specific activities in separate funds.
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