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REGULAR BOARD MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF MADERA

Notice and Agenda
6:00 PM Madera City Hall
Wednesday, September 10, 2025 Council Chambers
205 W. 4th Street
Madera, CA 93637

This Notice, Meeting Agendas, Board Meeting Packets, and Meeting Minutes can be viewed
electronically on the Housing Authority’s website - located at www.maderaha.org. There, you can access
the tab “About Us” and then open the tab “Board Meeting Agenda.”

This meeting of the Housing Authority’s Board of Commissioners is open to the public. Members of the
public may participate in the meeting and comment on an Agenda item in person or remotely by logging
onto Zoom:
Zoom Meeting Link
https://cityofmadera.zoom.us/j/814531099507pwd=3Mo8PY 0i12j CVEFWRfmANQR40NBZzkba. 1

or alternatively by telephone by dialing (669) 900-6833 and then entering Meeting ID No: 814 8631 5828.

Written materials related to an item on the Agenda for the open session portion of this meeting distributed
to the Board of Commissioners less than 72 hours before this scheduled meeting, are available for public
inspection during normal business hours at the Housing Authority’s office located at 205 N G Street,
Madera, CA 93637.

Comments will also be sent via email to Ms. Giselle Flores at giselle@maderaha.org or by regular mail
sent to the Housing Authority at 205 N G Street, Madera, CA 93637, Attention Giselle Flores.

The meeting room is accessible to the physically disabled and the services of a translator can be made
available upon request. Any accommodation for the disabled, language signers, assistive listening
devices, or translation services needed to facilitate an individual’s participation in this public meeting
should be made at least seventy-two (72) hours prior to the meeting by contacting the City of Madera’s
Human Resources Dept. at (559) 661-5400, Ext. 8704 or the Housing Authority at (559) 674-5695 Ext.
222 between the business hours of 8:00 a.m. to 5:00 p.m., Monday through Friday. Those who are
hearing impaired can call 711 or 1.800.867.4323 for a TTY Relay Service.



http://www.maderaha.org/
https://cityofmadera.zoom.us/j/81453109950?pwd=3Mo8PYoi2jCvFWRfmANQR4oNBZzkba.1
https://cityofmadera.zoom.us/j/81453109950?pwd=3Mo8PYoi2jCvFWRfmANQR4oNBZzkba.1
mailto:giselle@maderaha.org

CALL TO ORDER: Chairperson Anita Evans

ROLL CALL:
Chairperson Anita Evans,
Vice-Chairperson Jose Rodriguez,
Commissioner Cece Gallegos,
Commissioner Elsa Mejia,
Commissioner Steve Montes,
Commissioner Artemio Villegas, and
Commissioner Rohi Zacharia

INVOCATION:
Pastor Joyce Lane.

PLEDGE OF ALLEGIANCE:

APPROVAL OF AGENDA:

PUBLIC COMMENT:

The first fifteen minutes of the meeting are reserved for members of the public to address the Board of Commissioners on
items which are within the subject matter jurisdiction of the Housing Authority. Speakers shall be limited to three (3)
minutes. Speakers will be asked, but are not required, to identify themselves and state the subject of their comment. If the
subject is an item on the Agenda, the Chairperson has the option of asking the speaker to hold their comment until that
item is called. Comments regarding items listed for “Public Hearing” on the agenda, should be held until the Public
Hearing is opened. The Board is prohibited by law from taking any action on matters discussed that are not on the agenda,
and no adverse conclusions should be drawn if the Board does not respond to a public comment at this time.

A. WORKSHOPS:

B. CONSENT CALENDAR:
Matters listed under the Consent Calendar are considered routine and will be enacted by one motion and a single
vote. There will be no separate discussion of each of these items. If any Commissioner or member of the public
wishes to discuss a matter listed on the Consent Calendar, they can request that such an item be removed from the
Consent Calendar, and such an item will be considered separately.

B-1 Approval of August 13", 2025, Regular Board Meeting Minutes.

B-2 Approval of Registered Audited Demands for August 2025.

B-3 RESOLUTION No. 1329 of the Housing Authority of the City of Madera approving the Renewal Lease
Agreements with Community Action Partnerships of Madera County for 131 Mace Street Daycare
effective 10/01/2025 — 09/30/2026 with two renewable options (1 year each) up to maximum three years.

B-4  RESOLUTION No. 1330 of the Housing Authority of the City of Madera approving the Renewal Lease
Agreements with Community Action Partnerships of Madera County for 800 Lilly Street Daycare
effective 10/01/2025 — 09/30/2026 with two renewable options (1 year each) up to maximum three years.
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B-5 RESOLUTION No. 1331 of the Housing Authority of the City of Madera approving the Renewal Lease
Agreements with Community Action Partnerships of Madera County for Pomona Ranch Daycare effective
10/01/2025 — 09/30/2026 with two renewable options (1 year each) up to maximum three years

RESOLUTIONS, AGREEMENTS, BIDS, HEARINGS, AND/OR PETITIONS:

C-1 RESOLUTION No. 1332 of The Housing Authority of the City of Madera to Consider
Authorizing the Operating Budget Fiscal Year 2025-2026.

C-2  Approval for Out of State Travel:
o Procurement Training - Franklin TN - 10/13/2025 — 10/17/2025
= Blanca Mendoza-Navarro — Executive Director

= Jared Knittel- Housing Programs Manager

C-3  Informational Item: Update on HCV Shortfall Prevention and EHV Funding

C-4  Informational Item: 2025-2026 Fair Market Rent/Payment Standard updates.

C-5  Discussion/Consideration Item: Cancellation of October 8, 2025, Regular Scheduled Board Meeting of
the Housing Authority of the City of Madera due to scheduling conflicts with League of Cities
Conference. Request/consider a Proposed Special Meeting date for late September, early October 2025.

WRITTEN COMMUNICATIONS: Giselle Flores, Executive Administrative Assistant

ADMINISTRATIVE REPORTS: Blanca Mendoza-Navarro, Executive Director

E-1:  Monthly Housing Activity Report

24-Jan | 24-Feb I 24-Mar | 24-Apr | 24-May 24-Jun 24-Jul 24-Aug | 24-Sep | 24-Oct | 24-Nov 24-Dec
Section 8 Section 8
Households 720 664 659 694 672 660 664 269
Assisted
YTD Lease Up 89% 83% 89% 86% 84% 82% 82% 81%
prOJect|on
MTD HAP
Expenses $536.564 $536,229 $529,309 $614,532 $605,607 $609,505 $602,752 $584,239
Waiting List 269 269 269 269 269 269 269 269
PUbI.Ic Public Housing
Housing
Vacancies 8 10 6 7 2 3 4 1
Waiting List 3,242 3,242 3,145 3161 3,236 3,280 3,311 3,028
Unit Turnover 2 5 3 4 2 1 1 0
Farm Labor Farm Labor
Vacancies 1 0 0 1 1 1 0 0
Waiting List 8 5 5 8 7 16 8 12
Unit Turnover 1 2 0 0 1 1 1 0
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Maintenance MAINTENANCE
Public . .
Housing Public Housing
Open Work 329 127 %0 37 32 104 4 22
Orders
Average days 23.22 25.09 18.73 15.88 7.85 10.98 9.42 10.07
Farm Labor Farm Labor
Open Work 116 40 50 105 98 132 87 78
Orders
Average days 24.32 21.89 16.44 12.12 20.19 24.14 9.42 22.94
F. EXECUTIVE DIRECTOR REPORT: Blanca Mendoza-Navarro, Executive Director

G. COMMISSIONER REPORTS:

H. CLOSED SESSION: Attorney Emilio J. Huerta

The Board of Commissioners will adjourn into closed session to discuss the following items.

H-1:  Discussion of litigation matters pursuant to CA Govt. Code Sections listed below:
A. Public Employee Performance Evaluation: CA Govt. Code Section 54957 (b) — Executive Director
B. Anticipated Litigation: CA Govt. Code Section 54956.9(d)(4) - 1 case;
C. Real Estate Negotiations: CA Govt. Code Section 54956.8

1. Beal Property, Woodward Way, Madera, CA 93637

I ADJOURNMENT:
The next Regular Monthly Meeting will be November 12, 2025, at 6:00 p.m., in the City of Madera, Council
Chambers.

Certificate of Posting

I, Giselle Flores, declare under the penalty of perjury under the laws of the State of California, that I am an
employee of the Housing Authority of the City of Madera, and that I posted the above September 10™, 2025 Agenda for
the Regular Meeting of the Housing Authority of the City of Madera’s Board of Commissioners, near the front entrance of
the office of Housing Authority located at 205 North G Street, Madera, CA 93637, on the Housing Authority’s Website,
and at the front entrance of the Madera City Hall, located at 205 W. 4™ Street, Madera, CA 93637, at or about 4:30 p.m.

Executed this 4™ day of September 2025.

Giselle Foves
Giselle Flores
Executive Administrative Assistant
Housing Authority of the City of Madera
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Housing Authority of the City of Madera
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205 North G Street » Madera, CA 93637 « (559) 674-5695 « Fax: (559) 674-5701 « TTY: 711 » www.maderaha.org

MINUTES OF THE AUGUST 1312025
REGULAR BOARD MEETING OF THE
HOUSING AUTHORITY OF THE CITY OF MADERA

CALL TO ORDER:

The August 13, 2025, the Regular Meeting for the Housing Authority of the City of Madera
was called to order by Chairperson Anita Evans 7:37 p.m.

The meeting was held in person at the City of Madera Council Chambers, located at 205 West
4th Street, Madera, CA 93637, pursuant to California AB 361, AB 2449, and CA Govt. Codes §§
54953 and 54954.2. The meeting was made available simultaneously to the public via Zoom.

COMMISSIONERS PRESENT:
Chair Anita Evans (In Person at the City of Madera Council Chambers)
Vice Chair Jose Rodriguez (In Person at the City of Madera Council Chambers)
Commissioner Cece Gallegos (In Person at the City of Madera Council Chambers)
Commissioner Steve Montes (In Person at the City of Madera Council Chambers)
Commissioner Elsa Mejia (In Person at the City of Madera Council Chambers)
Commissioner Artemio Villegas (In Person at the City of Madera Council Chambers)

COMMISSIONERS ABSENT:

Commissioner Rohi Zacharia (Absent)
GUESTS/STAFF PRESENT:

HACM Executive Director Blanca Mendoza-Navarro (In Person)
HACM Executive Administrative Assistant Giselle Flores (In Person)
HACM Housing Services Manager Lucia Lopez (In Person)

HACM Maintenance Manager Jared Garza (In Person)

HACM Housing Programs Manager Jared Knittel (In Person)

HACM Finance Manager Alex Estrada (In Person)



INVOCATION:

The Invocation was done in the meeting prior to HACM’s meeting.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was done in the meeting prior to HACM’s meeting.

APPROVAL OF AGENDA:

Commissioner C. Gallegos moved to approve the August 13% 2025 Meeting Agenda.
Commissioner S. Montes seconded the motion. The motion passed unanimously.

YAYES: (6) Chair Anita Evans,
Vice Chair Jose Rodriguez,
Commissioner Cece Gallegos,
Commissioner Elsa Mejia,
Commissioner Steve Montes, and
Commissioner Artemio Villegas

NOES: (0)

ABSENT: (1) Commissioner Rohi Zacharia

ABSTAIN:  (0)

Commissioner C. Gallegos made a motion to table Item H-1 C-1 (Real Estate Negotiations: CA
Govt. Code Section 54956, Beal Property, Woodward Way, Madera, CA 93637), from the
agenda. Commissioner S. Montes seconded the motion. The motion passed unanimously.

PUBLIC COMMENT:

There were no comments from the public in attendance nor via Zoom.

A. WORKSHOPS:

HACM Financial Services Manager Alex Estrada began the budget workshop with an overview
of projected revenues for FY 2025-2026. He shared that the Agency expects to bring in around
$12 million in operating revenue, about $1 million more than last year. This was thanks mostly
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to increased funding from interest earned in the various accounts. Capital revenue is projected at
$5.6 million, which includes a new $982,000 grant and several prior years’ worth of allocations
rolled into one.

Mr. Estrada then broke down the Revolving Fund, also known as the General Fund. It’s
supported by rental income from agency-owned buildings, management fees from the Pomona
property, and earnings from loans and interest. While most of these sources remain steady, the
fund is expected to take a 13% hit due to lower interest income. That’s because federal rate cuts
are likely to push the Local Agency Investment Fund’s yield down from 4.25% to 3.5%.

He also touched on the Public Housing (PH) Fund, which gets its revenue from rent, tenant fees,
Federal subsidies, and interest. Rent is expected to dip slightly due to lower tenant incomes and a
2% vacancy rate. The operating subsidy grant for 2025 was originally budgeted at $689,000, but
actual receipts are coming in much higher, potentially topping $1 million. Still, the agency is
budgeting conservatively for 2026 due to uncertainty around the Federal budget. Interest income
is also expected to decline, leading to an overall 12% drop in revenue for this fund.

Toward the end of his presentation, Mr. Estrada flagged a key change coming in 2026. This key
change is that HUD will now require agencies to submit an SF-424 form for operating subsidy
grants. This new requirement could affect how funds are accessed and reported, adding another
layer of complexity to the budgeting process.

B. CONSENT CALENDAR:

Approval of consent items.

B-1  Approval of July 9™, 2025, Regular Board Meeting Minutes.

B-2  Approval of Registered Audited Demands for July 2025.

B-3  Approval of Out-Of-State Travel Training:
e 2025 National NAHRO Conference — Phoenix, AZ 09/26/2025-09/30/2025
o Blanca Mendoza-Navarro, Executive Director
o Anita Evans, Board Chair
o Jose Rodriguez, Board Vice-Chair
There were no comments from the public in attendance nor via zoom.

Commissioner J. Rodriguez moved to approve the Consent Calendar Items. Commissioner C.
Gallegos seconded the motion. The motion passed unanimously.

YAYES: (6) Chair Anita Evans,
Vice Chair Jose Rodriguez,
Commissioner Cece Gallegos,

Page 3



Commissioner Elsa Mejia,
Commissioner Steve Montes, and
Commissioner Artemio Villegas

NOES: (0)

ABSENT: (1) Commissioner Rohi Zacharia

ABSTAIN:  (0)

There were no comments from the public in attendance nor via zoom.

C. RESOLUTIONS, AGREEMENTS. BIDS, HEARINGS, AND/OR PETITIONS:

None.

D. WRITTEN COMMUNICATIONS:

No written communications were received.

E. ADMINISTRATIVE REPORTS:

Executive Director Blanca Mendoza-Navarro provided an update on current program activity.
She reported that the Housing Choice Voucher (HCV) program added four new vouchers last
month, bringing the total to 664, with the increase primarily supporting veteran housing. Despite
the growth, the program remains at 82% utilization. Housing Assistance Payments (HAP)
decreased by approximately $4,000 this month, which may be tied to rising tenant incomes
which result lower HAP usage. In Public Housing (PH), four units are currently vacant, while the
Farm Labor (FML) housing program turned over one unit and is now fully occupied.

Work orders for PH averaged around 41, and FML housing saw 87 work orders, with an average
of 9.42 days to close. Ms. Mendoza-Navarro emphasized that overall, the programs are
performing well. However, due to a funding shortfall, the Agency is currently unable to lease
additional units under the HCV program, which remains a significant constraint

There were no comments from the public in attendance nor via zoom.

F. EXECUTIVE DIRECTOR REPORT:

Executive Director Blanca Mendoza-Navarro shared updates across several departments. She
began with the Housing Choice Voucher (HCV) program, noting continued improvement in
Section Eight Management Assessment Program (SEMAP) scores and that all inspections are
current. The Agency has housed 30 veterans using VASH vouchers and is working closely with
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the Veterans Administration to use the remaining 12 out of 54 vouchers. They also plan to apply
for more VASH vouchers through a HUD grant due in September 2025.

Ms. Mendoza-Navarro mentioned a recent meeting with HUD’s shortfall prevention team.
Because of funding limitations, the Agency is reaching out to other housing authorities to absorb
“port out” vouchers which are those used by families living outside the area. Even a bit of help
from other agencies would go a long way. Two (2) Emergency Housing Voucher (EHV) families
are currently ported out, and staff are working to support them. The Resident Opportunity and
Self Sufficiency (ROSS) program families are being encouraged to join the Family Self-
Sufficiency (FSS) program.

Pomona properties are fully occupied, and nearly all grant funds have been spent. Twelve (12)
new trees were planted, and the agency is waiting for final reimbursement. Public Housing (PH)
currently has five (5) vacancies, with two senior units ready for applicants. Staff are actively
working to fill them. A back-to-school outreach event was held on August 4" 2025, and
management is monitoring the Housing Opportunity through Modernization Act of 2016
(HOTMA) compliance deadlines. Farm Labor (FML) housing remains fully occupied.

The Finance team is preparing the budget for adoption at the September board meeting and is
keeping an eye on the transportation spending bill.

Maintenance recently replaced a damaged fence at 1431 Riverview, a Capital Fund project
completed ahead of schedule. Pomona Ranch continues daily work orders and landscaping
upkeep.

On the Administrative side, Ms. Mendoza-Navarro met with several local agencies to coordinate
support for EHV families, including exploring ways to transition them into project-based
voucher units at Esperanza or Arbor Point. Three (3) units are currently available for this

purpose.

She also announced that the RFP for legal services is live and closes August 25", 2025. It was
sent to over 600 firms, with more than 300 in California. About 25 firms have downloaded the
documents. The RFP includes six (6) service categories, and the Agency hopes to select multiple
firms by October. Contracts are being uploaded to the Public Purchase Platform to improve
tracking and renewals.

Ms. Mendoza-Navarro is continuing the Emerging Leadership program, with the final class and
graduation in Phoenix, Arizona. She praised the program’s focus on leadership and employee
development. She, Chair Evans, and Vice Chair Rodriguez will also attend the NAHRO
conference in Phoenix. Lastly, she highlighted the upcoming graduation for the second Central
Valley Immigration Integration Collaborative (CIIVIC) Entrepreneurial cohort, which includes
25 Madera residents. The event will be held at the Kennedy Center on September 4%, 2025, at
3:00 p.m., and commissioners are invited to attend.

There were no comments from the public in attendance nor via zoom.

G. COMISSIONER REPORTS:
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1. Commissioner Zacharia had nothing to report.
2. Commissioner Gallegos had nothing to report.
3. Commissioner Montes had nothing to report.
4. Commissioner Mejia had nothing to report.

5. Vice Chair Rodriguez had nothing to report.

6. Commissioner Villegas had nothing to report.

Chair Evans had nothing to report.

H.

CLOSED SESSION: Chair Anita Evans

Pursuant to CA Govt. Code 54956.9 (d)(4), the Board of Commissioners temporarily
adjourned from the open session and met in closed session at 7:10 p.m. regarding the
following:

H-1: Discussion of litigation matters pursuant to CA Govt. Code Sections listed below:

A. Public Employee Performance Evaluation: CA Govt. Code Section 54957(b) —
Executive Director

B. Anticipated Litigation: CA Govt. Code Section 54956.9(d)(4)

Upon resuming open session, Attorney Emilio Huerta reported that there were no
actionable items to report.

ADJOURNMENT:

Chair A. Evans announced the next regularly monthly scheduled meeting of the Board of
Commissioners will be held on Wednesday, September 10, 2025, at 6:00 p.m., in the
City of Madera Council Chambers.

The meeting was adjourned at 9:41p.m.

CERTIFICATE OF THE BOARD OF COMMISSIONERS

The undersigned hereby certifies that the foregoing August 13%, 2025, Regular Board Meeting
Minutes of the Housing Authority of the City of Madera (HACM) were reviewed and approved
by the Housing Authority of the City of Madera’s Board of Commissioners at a duly noticed
meeting on September10™, where a quorum was present in accordance with the HACM Bylaws.
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Executed on this 4% day of September 2025.

Giselle Flores

Executive Administrative Assistant
Housing Authority of the

City of Madera
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Payment Summary

Bank=revfund AND mm/yy=08/2025-08/2025 AND All Checks=Yes AND Include Voids=All Checks

Bank

revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund

Check#

177
178
179
180
181
182
47750
47751
47752
47753
47754
47755
47756
47757
47758
47759
47760
47761
47762
47763
47764
47765
47766
47767
47768
47769
47770
47771
47772
47773
47774
47775
47776
A7777
A7777
47778
47779
47780
47781
47782
47783

Vendor
mis02 - MISSIONSQUARE-303376

pubO1 - CA PUBLIC EMPLOYEES' RETIREMENT ...

mis02 - MISSIONSQUARE-303376

pubO1 - CA PUBLIC EMPLOYEES' RETIREMENT ...

pub02 - CA Public Employees' Health
usbank001 - U.S. Bank National Association
men0039 - Mendoza

pgell - P. G. & E.

ADPOO - ADP, INC.

ale00 - ALESHIRE & WYNDER, LLP

att06 - AT&T CALNET

bcs001 - Bettys Cleaning Service

bct00 - BCT CONSULTING, INC.

comOh - COMCAST

CWS01 - CORBIN WILLITS SYSTEM INC
DIAO1 - DIAMOND COMMUNICATION,INC

Check
Date

08/05/2025
08/05/2025
08/25/2025
08/25/2025
08/25/2025
08/25/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025

edd01 - EMPLOYMENT DEVELOPMENT DEPARTMENT08/01/2025

FERO4 - FERGUSON ENTERPRISES, INC

hds00 - HD SUPPLY FACILITIES MAINTENANCE
kjwaterO0 - KJ Water Services

MADOL1 - CITY OF MADERA

mad02 - CITY OF MADERA UTILITY BILLING
mad03 - CITY OF MADERA CITY SERVICES
madOg - MADERA CHAMBER OF

mad46 - PUBLIC WORKS FAIRMEAD LANDFILL

08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025

mch001 - MOSQUEDA'S COOLING AND HEATING INC. 08/01/2025
met00 - METROPOLITAN LIFE INSURANCE COMPANY 08/01/2025

misO1 - MISSION UNIFORM SERVICE 3
nah03 - NAHRO

navo4 - NAVIA BENEFIT SOLUTIONS,
off02 - ODP BUSINESS SOLUTIONS, LLC

oms01 - OMS DEPT. OF HOUSING & COMM. DEV...

perad - PERIMETER PEST CONTROL

pgell - P. G. & E.

pgell - P. G. & E.

rltsO01 - Rod's Landscape and Tree Service Inc.
rvd02 - RVD HEATING & AIR AND SON

spe00 - SPECIALTY LANDSCAPE, INC.

ste00 - STEAMRITE

TECO06 - TECH HEROES, INC.

tim01 - TIM R. TRULL ELECTRIC, IN

08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/06/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025

Post
Month

08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025

Total
Amount

4,056.82
8,863.67
4,090.87
9,265.65
29,742.78
6,442.75
82.00
271.00
120.00
9,679.50
123.58
850.00
763.73
1,047.69
755.50
291.00
161.72
1,799.90
9,083.37
791.00
54.78
26,392.59
10,482.28
450.00
60.99
4,983.00
1,567.71
238.65
1,940.76
200.00
164.97
455.00
150.00
5,717.61
-5,717.61
4,475.00
11,025.00
9,990.00
285.00
2,763.00
500.00

Date
Reconciled

08/31/2025
08/31/2025
08/31/2025
08/31/2025
08/31/2025
08/31/2025

08/07/2025
08/06/2025
08/07/2025
08/07/2025
08/11/2025
08/22/2025
08/11/2025
08/14/2025
08/06/2025
08/08/2025
08/05/2025
08/14/2025
08/07/2025
08/11/2025
08/06/2025
08/11/2025
08/08/2025

08/11/2025
08/11/2025
08/08/2025
08/11/2025
08/05/2025
08/14/2025
08/06/2025
08/06/2025

08/06/2025
08/06/2025
08/06/2025
08/06/2025
08/15/2025
08/08/2025
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Payment Summary

Bank=revfund AND mm/yy=08/2025-08/2025 AND All Checks=Yes AND Include Voids=All Checks

Bank

revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund

Check#

47784
47785
47786
47787
47788
47789
47790
47791
47792
47793
47794
47795
47796
47797
47798
47799
47800
47801
47802
47803
47804
47805
47806
47807
47808
47809
47810
47811
47812
47813
47814
47815
47816
47817
47818
47819
47822
47823
47824
47825
47826

Vendor

TMOO0O0 - T-MOBILE USA INC.

TOPO1 - TOP PLUMBING

v0000009 - California Turf Equipment & Supply, Inc
v0000013 - RED CAVE INC

v0008226 - KC Construction Co.

van00 - VAN DE POL ENTERPRISES

WATO02 - WATER CONNECTION INC.

WILO1 - SHERWIN WILLIAMS COMPANY

pgell - P. G. & E.

47101 - 47TH PLACE CARPET AND LINOLEUM, INC.

ADPOO - ADP, INC.

att06 - AT&T CALNET

bcs001 - Bettys Cleaning Service
bct00 - BCT CONSULTING, INC.

gbpeOl1 - GOLDEN BRUSH PAINTING ENTERPRISES
insO1 - INSIGHT EMPLOYEE ASSISTANCE PROGRAM

mad02 - CITY OF MADERA UTILITY BILLING
mad46 - PUBLIC WORKS FAIRMEAD LANDFILL

mch001 - MOSQUEDA'S COOLING AND HEATING INC.

mis01 - MISSION UNIFORM SERVICE 3

0off02 - ODP BUSINESS SOLUTIONS, LLC

perad - PERIMETER PEST CONTROL

pgell - P. G. & E.

pre06 - PRESTIGE CUSTOM GLASS

qua07 - QUADIENT FINANCE USA, INC

red05 - RED ROCK ENVIRONMENTAL GRP
ric05 - RICOH USA, INC.

SAN9O - MORGAN BROTHERS, INC.

spe00 - SPECIALTY LANDSCAPE, INC.

spec001 - Charter Communications Holdings, LLC
ste02 - STERICYCLE, INC.

v0000009 - California Turf Equipment & Supply, Inc
v0000018 - Career Nexus

v0008226 - KC Construction Co.

van00 - VAN DE POL ENTERPRISES

WESO5 - WESTERN AG & TURF, INC.

ale00 - ALESHIRE & WYNDER, LLP

att06 - AT&T CALNET

bcs001 - Bettys Cleaning Service

cal04 - CALIFORNIA ASSOCIATION OF HOUSING...

CWSO01 - CORBIN WILLITS SYSTEM INC

Check
Date

08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/01/2025
08/06/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/14/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025

Post
Month

08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025

Total
Amount

1,213.41
6,017.29
23,452.36
950.00
4,000.00
331.01
1,800.00
707.49
5,717.61
8,047.67
123.60
157.38
850.00
35.00
700.00
45.00
34,731.31
127.67
3,125.00
159.10
201.43
375.00
2,047.43
2,621.14
1,027.52
2,204.41
2,419.09
2,000.00
9,990.00
3,808.42
349.42
1,650.80
2,700.00
8,410.00
812.20
100.43
1,490.50
123.06
535.00
250.00
755.50

Wednesday,

Page 2

Date
Reconciled

08/19/2025
08/07/2025
08/07/2025
08/19/2025
08/07/2025
08/04/2025
08/07/2025
08/07/2025
08/21/2025
08/18/2025
08/21/2025
08/19/2025
08/27/2025

08/20/2025
08/20/2025

08/20/2025
08/21/2025
08/21/2025
08/18/2025
08/19/2025
08/26/2025
08/21/2025
08/19/2025
08/21/2025
08/19/2025
08/15/2025
08/25/2025
08/21/2025
08/21/2025
08/20/2025
08/21/2025
08/18/2025
08/21/2025

September 03, 2025
12:05 PM



Payment Summary

Bank=revfund AND mm/yy=08/2025-08/2025 AND All Checks=Yes AND Include Voids=All Checks

Bank

revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund
revfund - WF Revolving Fund

Check#

47827
47828
47829
47830
47831
47832
47833
47834
47835
47836
47837
47838
47839
47840
47841
47842
47843
47844
47845
47846
47847
47848

Vendor

FERO4 - FERGUSON ENTERPRISES, INC

hds00 - HD SUPPLY FACILITIES MAINTENANCE
hom04 - HOME DEPOT CREDIT SERVICE
mad02 - CITY OF MADERA UTILITY BILLING
madO03 - CITY OF MADERA CITY SERVICES
mad49 - MADERA PUMPS, INC.

Check
Date

08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025

mch001 - MOSQUEDA'S COOLING AND HEATING INC. 08/28/2025
met00 - METROPOLITAN LIFE INSURANCE COMPANY 08/28/2025

misO1 - MISSION UNIFORM SERVICE 3
navo4 - NAVIA BENEFIT SOLUTIONS,
off02 - ODP BUSINESS SOLUTIONS, LLC

oms01 - OMS DEPT. OF HOUSING & COMM. DEV...

perad - PERIMETER PEST CONTROL

pgell - P. G. & E.

spe00 - SPECIALTY LANDSCAPE, INC.

t0006603 - Fuentes

TMOO0O0 - T-MOBILE USA INC.

v0000009 - California Turf Equipment & Supply, Inc
v0000013 - RED CAVE INC

v0000017 - Derek L. Guffey

v0000019 - Knittel

van00 - VAN DE POL ENTERPRISES

08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025
08/28/2025

Post
Month

08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025
08/2025

Total
Amount

1,055.59
1,253.02
4,323.94
14,797.23
12,483.77
306.46
898.00
1,567.71
159.10
200.00
121.84
19,080.32
420.00
17,898.32
9,990.00
222.50
1,210.47
432.99
12,562.00
950.00
131.00
622.25
401,310.02

Date
Reconciled

08/29/2025

Page 3

Wednesday, September 03, 2025

12:05 PM
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Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: September 10, 2025
Housing Authority of the City of Madera AGENDA ITEM: B-3

. AUTHOR: Blanca Mendoza-Navarro, Executive Director
FROM: Blanca Mendoza-Navarro, Executive

Director DATE: September 4, 2025

SUBJECT: RESOLUTION #1329 of the Housing Authority of the City of Madera to consider approving the
Lease Agreements for 131 Mace Steet Childcare center with Community Action Partnership of Madera County
effective October 1, 2025-September 30, 2026, with option for renewal.

EXECUTIVE SUMMARY:

The purpose of this memo is for the Board of Commissioners to consider approval of the renewal of the
lease agreement for 131 Mace Street childcare center between the Housing Authority of the City of
Madera (HACM) and the Community Action Partnership of Madera County (CAPMC). The lease rate
will remain at $550.00 per month. The center is located at 131 Mace Street in Madera CA. This program
is used to service the Madera Community childcare needs.

RECOMMENDATION:

The Board of Commissioners Adopt the attached Resolution Approving the Community Action
Partnership of Madera County Child Care Facilities Lease Agreements located at 131 Mace Street,
Madera.

FISCAL IMPACT:

The fiscal impact is the annual rental income of $6,600 which has been appropriated in the FY2025-2026
Budget.

@ 205 North G Street Madera, CA 93637 - (559) 874-6695 - fax® (569) 674-5701 - TTY: 711 - www.maderaha.org (J\'



LEASE AGREEMENT

This Agreement is made and entered into this _ 1% day of October 2025 by and between the
HOUSING AUTHORITY OF THE CITY OF MADERA, a polotical subdivision, the owner of the herein below
described parcel of land (the “Lessor”) and COMMUNITY ACTION PARTNERSHIP OF MADERA COUNTY,
(the “Lessee”).

RECITALS

A. The Lessor is the Owner of a parcel of land located 131 Mace Street in the City of Madera,

California. (the “Premises”)

B. The Lessee desires to use the Premises for the purpose of operating a childcare center.

AGREEMENT

NOW THEREFORE, in consideration of the foregoing recitals and in consideration of the mutual obligations
agreed to by the parties as listed herein, the Lessor and Lessee agree as follows:

1.

Rental of Property. Lessor leases to Lessee, and Lessee leases from Lessor the Premises located
at 131 Mace Street in the City of Madera, California. Such lease includes Premises and the
improvements, building, parking lot and grounds located thereon.

Term. The term of this Agreement shall be for a period of one (1) year, commencing on October

1, 2025, and ending on September 30, 2026 with two (2), one (1) year renewable options for a

maximum of three (3) years.

2.1 Notwithstanding the provisions of this paragraph or paragraph 2 of this Agreement, if Lessee
breaches any of the terms of this Agreement, the Lessor shall, upon notice of such breach, be
entitled to take possession of the Property upon thirty (30) days written notice to Lessee
outlining the mature of the breach and request the Lessee to vacate the Property unless
Lessee cures such breach within fifteen (15) days of written notification to the satisfaction of
Lessor.

Lease Rate. The lease rate shall be Five Hundred, Fifty Dollars and 00/100 dollars ($550.00) per

month.

Warranty of Title. Lessor represents and warrants that:

a. Lessoristhe sole owner | fee simple of the Premises and has full right and power to grant the
estate demised and to execute and perform this Lease;

b. The Premises will remain free and clear of all encumbrances, which could adversely affect
Lessee’s leasehold estate; and

Services. Lessee shall pay and keep current all charges for water, sewer, refuse, disposal and

storm drainage.

Utility Bills. Lessee shall pay and keep current all utility bills and expenses including, but not

limited to gas, electric and telephone services.

Possessory Interest Tax. As described in section 23, Lessee shall pay all possessory interest tax

charges, if any, assessed by Madera County.

Insurance.

8.1 Lessee shall procure and maintain for the duration of the contract insurance against claims
for injuries to persons or damages to property, which may arise from or in connection with




8.3

8.5

8.6

8.7

the Lessee’s operation and use of leased premises. The cost of such insurance shall be borne
by the Lessee.
Minimum Scope of Insurance—Coverage shall be at least as broad as:
Insurance Services Office Commercial General Liability coverage (occurrence form CG 0001).
Workers’ Compensation insurance as required by the State of California and Employer’s
Liability insurance (for lessees with employees).
Property insurance against all risks of loss to any tenant improvements or betterments.
Minimum Limits of Insurance—Lessee shall maintain limits no less than:
General Liability: $1,000,000 per occurrence for bodily injury, personal injury and property
damage. If Commercial General Liability Insurance or other form with a general aggregate
limit is used, either the general aggregate limit shall apply separately to this project/location
or the general aggregate limit shall be twice the required occurrence limit.
Employer’s Liability: $1,000,000 per accident for bodily injury or disease.
Property Insurance: Full replacement cost with no coinsurance penalty provision.
Deductibles and Self-Insured Receptions — Any deductibles or self-insured receptions must be
declared to and approved by the Lessor. At the option of the Lessor, either: the insurer shall
reduce or eliminate such deductibles or self-insured receptions as respects the Lessor, its
officers, officials, employees and volunteers; or the Lessee shall provide a financial guarantee
satisfactory to the Lessor guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

Other Insurance Provisions — The general liability policy is to contain, or be endorsed to

contain, the following provisions:

a. The Lessor, its officers, officials, employees and volunteers are to be covered as insured
with respect to liability arising out of ownership, maintenance or use of that part of the
premises leased to the Lessee.

b. The Lessee’s insurance coverage shall be primary insurance as respects the Lessor, its
officers, officials, employees and volunteers. Any insurance or self-insurance maintained
by the Lessor, its officers, officials, employees, or volunteers shall be excess of the
Lessee’s insurance and shall not contribute with it.

c. Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be canceled, except after thirty (30) days’ prior written notice by certified mail,
return receipt requested, has been given to the Lessor.

Acceptability of Insurers — Insurance is to be placed with insurers with a current A.M. Best’s

rating of no less than A: VILI.

Verification of Coverage — Lessee shall furnish the Lessor with original certificates and

amendatory endorsements effecting coverage required by this clause. The endorsements

should be on forms provided by the Lessor or on other than the Lessor’s forms, provided those
endorsements or policies conform to the requirements. All certificates and endorsements are
to be received and approved by the Lessor before tenancy commences. The Lessor reserves
the right to complete certified copies of all required insurance policies, including
endorsements affecting the coverage required by these specifications at any time. Lessee
shall maintain coverage against loss or damage to the Premises and improvements located on
the parcel being leased (including personal property or trade fixtures of Lessee) against all



10.

11.

12.

13.

perils included within the classification of fire extended coverage, vandalism, malicious
mischief and special extended perils.
Use. During the term of this Lease, and any renewal hereof, Lessee shall use the Premises as a
migrant childcare center. Lessee shall not commit or permit any act or acts in or on the Premises
or use the Premises or suffer it to be used in any manner which will cause a cancellation of any
fire, liability, or other insurance policy covering the Premises or any part thereof.
Quiet Enjoyment. Lessor covenants and agrees that so long as Lessee observes and performs all
the agreements and covenants required of it hereunder, Lessee shall peaceably and quietly have,
hold and enjoy the Premises for the Term without any encumbrances or hindrance by Lessor.

Repairs, Maintenance and Utilities.

a. Exterior of Premises. Lessee shall provide for day-to-day maintenance of the Premises. Day-
to-day maintenance includes keeping the premises clean and in good repair and free from any
hazards or nuisances.

b. Lessee shall provide, perform and pay for day-to-day maintenance, repair of the interior of
the Premises, including janitorial services. The Lessee shall pay the total cost of its telephone
and communication services, and all utility services, including water, sewer, disposal, gas and
electricity.

Alterations and Improvements.

Lessee shall have the right to make alterations and improvements to the Premises subject to the

following terms and conditions:

a. No alterations or improvements made by Lessee shall in any way impair the structural stability
of the Premises or diminish the value of the property;

b. Any and all alterations or improvements shall be first approved in writing by the Lessor, but
said approval shall not be unreasonably withheld by Lessor;

c. Lessee shall keep every part of the Premises free and clear of any mechanics’ or
materialman’s’ liens arising out of the construction of any such alterations or improvements;

d. All alterations and improvements made to the Premises shall become the property of the
Lessor and shall remain on and be surrendered with the Premises at the expiration of the
Lease or sooner with the termination of this Lease or any renewal or extension of this Lease.

e. Lessee’s personal property and its trade fixtures, including equipment and furnishings shall
remain the property of Lessee and may be removed by Lessee. Any personal property, trade
fixtures, or equipment not removed by Lessee within thirty (30) days after the termination of
this Lease or any extension thereof, shall automatically become the property of the Lessor.
Lessee shall repair any damage to the Premises caused by Lessee’s removal of its personal
property, trade fixtures or equipment, but Lessee shall have no obligation to remove such
items from the Premises at any time.

Mechanics’ Liens. The Lessor and Lessee agree to keep the Premises free from any and all claims

of persons or firms or corporations who, at the request of Lessor or Lessee or their employees,

agents or contractors, furnish labor or materials to or for the benefit of the Premises; and Lessor

and Lessee further agree to hold each other harmless from any and all such claims.




14.

15.

16.

17.

18.

19.

20.

Indemnification. Lessee shall indemnify and hold harmless Lessor and its officers, officials,
employees and volunteers from and against all claims, damages, losses and expenses including
attorney fees arising out of the Lessee’s use or occupancy of the Premises, caused in whole or in
part by any negligent act or omission of the Lessee, anyone directly or indirectly employed by
volunteer of the Lessee or anyone for whose acts Lessee may be liable, expect where caused by
the sole negligence, or willful misconduct of the Lessor.

Property Maintenance. Lessee shall during the term Lessee is in possession of the Premises
maintain the Premises in good, clean, and safe condition. Lessee acknowledges that the Premises
are being leased with certain furnishings. Lessee agrees to maintain said furnishings in good, clean
and safe condition.

Subletting or Assignment. Lessee shall not sublet any portion of said Premises nor assign this
Agreement without prior written consent of Lessor.

Waiver of Subrogation. Lessee and all parties claiming under or through Lessee hereby release
and discharge Lessor, any other tenants or occupants of the Premises, and the officers,
employees, agents, representatives, customers and business visitors of Lessor or such other
tenants or occupants from all claims, losses and liabilities arising from or caused by any hazard
covered by insurance on or in connection with the Premises, even if caused by the fault or
negligence of a released party. This release shall apply only to the extent that such claim, loss or
liability is covered by insurance.

Inspection. Lessee shall permit Lessor or Lessor’s agents, representatives, or employees to enter
the Premises at all reasonable times for the purpose of investing the same to determine whether
Lessee is complying with the terms of this Agreement and for the purpose of doing other lawful
acts that may be necessary to protect Lessor’s interest in the Premises under this Agreement.

Termination. Either party may terminate the lease and this Agreement with or without cause
after six (6) months’ prior written notice thereof provided to the other party.

Notices. Any and all notices or other communications required or permitted by this lease or by
law to be served on or given to either party this Agreement by the other party shall be in writing,
and shall be deemed duly served and given when personally delivered to the party to whom it is
directed or any managing employee or that party or, in lieu of personal service, when deposited
in the United States mail, first-class postage prepaid, addressed as follows:

Lessee: Lessor:

Community Action Partnership of Housing Authority of the
Madera County City of Madera

1225 Gill Ave. 205 N. G Street

Madera, CA 93637 Madera, CA 93637

Attn: Executive Director Attn: Executive Director



21.

22.

23.

24.

25.

Either party may change its address for purposes of this paragraph by giving written notice of the
change to the other party in the manner provided in this section 20.

Use of Premises. The Lessee shall not commit or permit the commission of any acts on the
Premises nor use or permit the use of the Premises in any way that:

(a) Violates or conflicts with any law, statue, ordinance, or governmental rule or
regulation, whether now in force or hereinafter enacted, governing the Premises
thereon. During the term of this lease and any renewals hereof, Lessee shall promptly
execute and comply with all Federal, State County, and State statutes, ordinances,
regulations, laws, or other requirements applicable to the occupancy of the Premises.

(b) Constitutes the commission of waste on the Premises or the commission or
maintenance of a nuisance as defined by the laws of California.

Signs. Any and all signs or advertisements of any nature extending into, on, or located over the
Premises or any portion thereof, shall conform to all City of Madera, California zoning and building
codes and shall be approved by Lessor in writing prior to construction, use, or erection thereof.
Approval by Lessor shall not be unreasonably withheld as to location, graphics type, content,
architectural or engineering standards.

Taxes. The terms of this Lease may result in the creation of a possessory interest. If such a
possessory interest is vested in a private party to this Lease, the private party may be subjected
to payment of personal property taxes levied on such interest. Lessee shall be responsible for the
payment of, and shall pay before they become delinquent, all taxes, including possessory interest
taxes, if any assessments, and fees assessed or levied upon Lessee (including Business/Parking
Improvement District assessments) of the Premises, or any interest therein, including, but not
limited to, the building, structures, fixtures, equipment or other property installed, or constructed
thereon. Lessee further agrees not to allow such taxes, assessments or fees to become delinquent
and as such to become a lien against the Premises or any improvement thereto. Nothing herein
contained shall be deemed to prevent or prohibit Lessee from contesting the validity or amount
of any such tax, assessment or fee in the manner authorized by law.

Covenants Against Discrimination. There shall be no discrimination against or segregation of any
person or group of person on account of race, color, creed, national origin, religion, sex, marital
status or ancestry, in the leasing, subleasing, transferring, use, occupancy, tenure or enjoyment
of the Premises herein leased, nor shall the Lessee itself, or any person claiming under or through
it, establish or permit any such practice or practices of discrimination or segregation with

reference to the selection, location, number, use occupancy or tenants, lessees. sub-lessees,
subtenants or vendees in the Premises herein leased.

Wavier. The waiver by Lessor of any breach by Lessee of any of the provisions of this Agreement
shall not constitute a continuing waiver or a waiver of any subsequent default or breach by Lessee
either of the same or a different provision of this Lease.



26. Attorneys’ Fees. If any litigation is commenced between the parties to this Agreement concerning
the Property, this Agreement or the rights and duties of either in relation to the Property or this
Agreement, the prevailing party in the litigation shall be entitled, in addition to any other relief
granted, to a reasonable sum as and for its attorneys’ fees in the litigation, which shall be
determined by the court in that litigation or in a separate action brought for that purpose.

27. Surrender. Lessee agrees to take good care of the Premises and to commit no waste, and suffer
no injury to be done to the same, and to return the possession of the same to Lessor at the
expiration of the term, or earlier termination as provided herein, in as good condition as at the
commencement of this Lease, normal wear and tear, unavoidable accidents and damage by
casualty excepted.

If Lessee fails to surrender to Premises upon the expiration or termination of this Lease, Lessee
shall indemnify and hold the Lessor harmless from all liability and expense resulting from the delay
or failure to surrender, including, without limitation, claims made by any succeeding tenant
founded on or resulting from Lessee’s failure to surrender.

28. Entire Agreement. All preliminary and contemporaneous agreements and understandings are
merged and incorporated into this Lease which contains the entire agreement between the
parties. This Lease may not be modified or amended in any manner expect by an instrument in
writing executed by the parties hereto. This instrument constitutes the sole and only agreement
between Lessor and Lessee respecting the lease of the Premises to Lessee, and correctly sets forth
the obligations of Lessor and Lessee to each other as of its date. Any agreements or
representations respecting the lease of the Premises not expressly set forth in this instrument are
null and void.

29. Miscellaneous.

29.1  Attachments, Headings, Terms. All attachments referred to herein are hereby
incorporated by reference into this Lease. The heading and underscoring contained herein
are for convenience purposes only and shall not be used to interpret or be deemed to extend
or limit the specific sections. The word or words enclosed in quotation marks shall be
construed as defined terms for purposes of this Agreement. The terms “Lessor” and “Lessee”
shall be construed to mean, when required by the context, the directors, officers, employees,
invitees, contractors, materialmen, servants and agents of Lessor and Lessee.

29.2  Attorney’s Fees. If either party named herein brings an action to enforce the terms of this
Lease or to declare rights hereunder, the prevailing party in any such action, on trial or appeal,
shall be entitled to their reasonable attorney’s fees to be paid by losing party as fixed by the
court.

29.3  Execution and Delivery. This Lease shall not be binding nor confer any rights upon either
party unless and until executed and mutually delivered by and between both parties.



29.4  Relationships of Parties. This Lease does not create the relationship of principal and agent
or a partnership or joint venture, or of any association other than that of Lessor and Lessee.

29.5 Then venue for any action brought by Lessor or Lessee in connection with this Lease is the

County of Madera.

30. Time is of the Essence. Time is expressly declared to be of the essence in this Lease.

IN WITNESS THEREOF, the parties execute this Agreement on the date first above written:

Lessor:

HOUSING AUTHORITY OF
THE CITY OF MADERA

Anita Evans, Chair

ATTEST:

LESSEE:

COMMUNITY ACTION PARTNERSHIP
OF MADERA COUNTY

Blanca Mendoza-Navarro, Executive Director

Approved as to Legal Form:

BY:

Emilio Huerta, General Legal Counsel

Mattie Mendez, Executive Director
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Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: September 10, 2025
Housing Authority of the City of Madera AGENDA ITEM: B-4

. AUTHOR: Blanca Mendoza-Navarro, Executive Director
FROM: Blanca Mendoza-Navarro, Executive

Director DATE: September 5, 2024

SUBJECT: RESOLUTION #1330 of the Housing Authority of the City of Madera to consider approving the
Lease Agreements for 800 Lilly Street Childcare center with Community Action Partnership of Madera County
effective October 1, 2025-September 30, 2026, with option for renewal.

EXECUTIVE SUMMARY:

The purpose of this memo is for the Board of Commissioners to consider approval of the renewal of the
lease agreement for 800 Lilly Street childcare center between the Housing Authority of the City of
Madera (HACM) and the Community Action Partnership of Madera County (CAPMC). The lease rate
will remain at $350.00 per month. The center is located at 800 Lilly Street in Madera CA. This program
is used to service the Madera Community childcare needs. The current lease expires on October 31, 2025,
however, to better align with HACM and CAPMC operations the agreement is being revised to start
October 1, 2025, and end September 30, 2026, with the option to renew for up to an additional two (2)
years.

RECOMMENDATION:

The Board of Commissioners Adopt the attached Resolution Approving the Community Action
Partnership of Madera County Child Care Facilities Lease Agreements located at 800 Lilly Street,
Madera.

FISCAL IMPACT:

The fiscal impact is the annual rental income of $4,200 which has been appropriated in the FY2025-2026
Budget.

@ 205 North G Street Madera, CA 93637 - (559) 874-6695 - fax® (569) 674-5701 - TTY: 711 - www.maderaha.org (J\'



LEASE AGREEMENT

This Agreement is made and entered into this _ 1% day of October 2025 by and between the
HOUSING AUTHORITY OF THE CITY OF MADERA, a polotical subdivision, the owner of the herein below
described parcel of land (the “Lessor”) and COMMUNITY ACTION PARTNERSHIP OF MADERA COUNTY,
(the “Lessee”).

RECITALS

A. The Lessor is the Owner of a parcel of land located 800 Lilly Street in the City of Madera, California.

(the “Premises”)

B. The Lessee desires to use the Premises for the purpose of operating a childcare center.

AGREEMENT

NOW THEREFORE, in consideration of the foregoing recitals and in consideration of the mutual obligations
agreed to by the parties as listed herein, the Lessor and Lessee agree as follows:

1.

Rental of Property. Lessor leases to Lessee, and Lessee leases from Lessor the Premises located
at 800 Lilly Street in the City of Madera, California. Such lease includes Premises and the
improvements, building, parking lot and grounds located thereon.

Term. The term of this Agreement shall be for a period of one (1) year, commencing on October

1, 2025, and ending on September 30, 2026, with two (2), one (1) year renewable options for a

maximum of three (3) years.

2.1 Notwithstanding the provisions of this paragraph or paragraph 2 of this Agreement, if Lessee
breaches any of the terms of this Agreement, the Lessor shall, upon notice of such breach, be
entitled to take possession of the Property upon thirty (30) days written notice to Lessee
outlining the mature of the breach and request the Lessee to vacate the Property unless
Lessee cures such breach within fifteen (15) days of written notification to the satisfaction of
Lessor.

Lease Rate. The lease rate shall be Three Hundred, Fifty Dollars and 00/100 dollars ($350.00) per

month.

Warranty of Title. Lessor represents and warrants that:

a. Lessoristhe sole owner | fee simple of the Premises and has full right and power to grant the
estate demised and to execute and perform this Lease;

b. The Premises will remain free and clear of all encumbrances, which could adversely affect
Lessee’s leasehold estate; and

Services. Lessee shall pay and keep current all charges for water, sewer, refuse, disposal and

storm drainage.

Utility Bills. Lessee shall pay and keep current all utility bills and expenses including, but not

limited to gas, electric and telephone services.

Possessory Interest Tax. As described in section 23, Lessee shall pay all possessory interest tax

charges, if any, assessed by Madera County.

Insurance.

8.1 Lessee shall procure and maintain for the duration of the contract insurance against claims
for injuries to persons or damages to property, which may arise from or in connection with




8.3

8.5

8.6

8.7

the Lessee’s operation and use of leased premises. The cost of such insurance shall be borne
by the Lessee.
Minimum Scope of Insurance—Coverage shall be at least as broad as:
Insurance Services Office Commercial General Liability coverage (occurrence form CG 0001).
Workers’ Compensation insurance as required by the State of California and Employer’s
Liability insurance (for lessees with employees).
Property insurance against all risks of loss to any tenant improvements or betterments.
Minimum Limits of Insurance—Lessee shall maintain limits no less than:
General Liability: $1,000,000 per occurrence for bodily injury, personal injury and property
damage. If Commercial General Liability Insurance or other form with a general aggregate
limit is used, either the general aggregate limit shall apply separately to this project/location
or the general aggregate limit shall be twice the required occurrence limit.
Employer’s Liability: $1,000,000 per accident for bodily injury or disease.
Property Insurance: Full replacement cost with no coinsurance penalty provision.
Deductibles and Self-Insured Receptions — Any deductibles or self-insured receptions must be
declared to and approved by the Lessor. At the option of the Lessor, either: the insurer shall
reduce or eliminate such deductibles or self-insured receptions as respects the Lessor, its
officers, officials, employees and volunteers; or the Lessee shall provide a financial guarantee
satisfactory to the Lessor guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

Other Insurance Provisions — The general liability policy is to contain, or be endorsed to

contain, the following provisions:

a. The Lessor, its officers, officials, employees and volunteers are to be covered as insured
with respect to liability arising out of ownership, maintenance or use of that part of the
premises leased to the Lessee.

b. The Lessee’s insurance coverage shall be primary insurance as respects the Lessor, its
officers, officials, employees and volunteers. Any insurance or self-insurance maintained
by the Lessor, its officers, officials, employees, or volunteers shall be excess of the
Lessee’s insurance and shall not contribute with it.

c. Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be canceled, except after thirty (30) days’ prior written notice by certified mail,
return receipt requested, has been given to the Lessor.

Acceptability of Insurers — Insurance is to be placed with insurers with a current A.M. Best’s

rating of no less than A: VILI.

Verification of Coverage — Lessee shall furnish the Lessor with original certificates and

amendatory endorsements effecting coverage required by this clause. The endorsements

should be on forms provided by the Lessor or on other than the Lessor’s forms, provided those
endorsements or policies conform to the requirements. All certificates and endorsements are
to be received and approved by the Lessor before tenancy commences. The Lessor reserves
the right to complete certified copies of all required insurance policies, including
endorsements affecting the coverage required by these specifications at any time. Lessee
shall maintain coverage against loss or damage to the Premises and improvements located on
the parcel being leased (including personal property or trade fixtures of Lessee) against all



10.

11.

12.

13.

perils included within the classification of fire extended coverage, vandalism, malicious
mischief and special extended perils.
Use. During the term of this Lease, and any renewal hereof, Lessee shall use the Premises as a
migrant childcare center. Lessee shall not commit or permit any act or acts in or on the Premises
or use the Premises or suffer it to be used in any manner which will cause a cancellation of any
fire, liability, or other insurance policy covering the Premises or any part thereof.
Quiet Enjoyment. Lessor covenants and agrees that so long as Lessee observes and performs all
the agreements and covenants required of it hereunder, Lessee shall peaceably and quietly have,
hold and enjoy the Premises for the Term without any encumbrances or hindrance by Lessor.

Repairs, Maintenance and Utilities.

a. Exterior of Premises. Lessee shall provide for day-to-day maintenance of the Premises. Day-
to-day maintenance includes keeping the premises clean and in good repair and free from any
hazards or nuisances.

b. Lessee shall provide, perform and pay for day-to-day maintenance, repair of the interior of
the Premises, including janitorial services. The Lessee shall pay the total cost of its telephone
and communication services, and all utility services, including water, sewer, disposal, gas and
electricity.

Alterations and Improvements.

Lessee shall have the right to make alterations and improvements to the Premises subject to the

following terms and conditions:

a. No alterations or improvements made by Lessee shall in any way impair the structural stability
of the Premises or diminish the value of the property;

b. Any and all alterations or improvements shall be first approved in writing by the Lessor, but
said approval shall not be unreasonably withheld by Lessor;

c. Lessee shall keep every part of the Premises free and clear of any mechanics’ or
materialman’s’ liens arising out of the construction of any such alterations or improvements;

d. All alterations and improvements made to the Premises shall become the property of the
Lessor and shall remain on and be surrendered with the Premises at the expiration of the
Lease or sooner with the termination of this Lease or any renewal or extension of this Lease.

e. Lessee’s personal property and its trade fixtures, including equipment and furnishings shall
remain the property of Lessee and may be removed by Lessee. Any personal property, trade
fixtures, or equipment not removed by Lessee within thirty (30) days after the termination of
this Lease or any extension thereof, shall automatically become the property of the Lessor.
Lessee shall repair any damage to the Premises caused by Lessee’s removal of its personal
property, trade fixtures or equipment, but Lessee shall have no obligation to remove such
items from the Premises at any time.

Mechanics’ Liens. The Lessor and Lessee agree to keep the Premises free from any and all claims

of persons or firms or corporations who, at the request of Lessor or Lessee or their employees,

agents or contractors, furnish labor or materials to or for the benefit of the Premises; and Lessor

and Lessee further agree to hold each other harmless from any and all such claims.




14.

15.

16.

17.

18.

19.

20.

Indemnification. Lessee shall indemnify and hold harmless Lessor and its officers, officials,
employees and volunteers from and against all claims, damages, losses and expenses including
attorney fees arising out of the Lessee’s use or occupancy of the Premises, caused in whole or in
part by any negligent act or omission of the Lessee, anyone directly or indirectly employed by
volunteer of the Lessee or anyone for whose acts Lessee may be liable, expect where caused by
the sole negligence, or willful misconduct of the Lessor.

Property Maintenance. Lessee shall during the term Lessee is in possession of the Premises
maintain the Premises in good, clean, and safe condition. Lessee acknowledges that the Premises
are being leased with certain furnishings. Lessee agrees to maintain said furnishings in good, clean
and safe condition.

Subletting or Assignment. Lessee shall not sublet any portion of said Premises nor assign this
Agreement without prior written consent of Lessor.

Waiver of Subrogation. Lessee and all parties claiming under or through Lessee hereby release
and discharge Lessor, any other tenants or occupants of the Premises, and the officers,
employees, agents, representatives, customers and business visitors of Lessor or such other
tenants or occupants from all claims, losses and liabilities arising from or caused by any hazard
covered by insurance on or in connection with the Premises, even if caused by the fault or
negligence of a released party. This release shall apply only to the extent that such claim, loss or
liability is covered by insurance.

Inspection. Lessee shall permit Lessor or Lessor’s agents, representatives, or employees to enter
the Premises at all reasonable times for the purpose of investing the same to determine whether
Lessee is complying with the terms of this Agreement and for the purpose of doing other lawful
acts that may be necessary to protect Lessor’s interest in the Premises under this Agreement.

Termination. Either party may terminate the lease and this Agreement with or without cause
after six (6) months’ prior written notice thereof provided to the other party.

Notices. Any and all notices or other communications required or permitted by this lease or by
law to be served on or given to either party this Agreement by the other party shall be in writing,
and shall be deemed duly served and given when personally delivered to the party to whom it is
directed or any managing employee or that party or, in lieu of personal service, when deposited
in the United States mail, first-class postage prepaid, addressed as follows:

Lessee: Lessor:

Community Action Partnership of Housing Authority of the
Madera County City of Madera

1225 Gill Ave. 205 N. G Street

Madera, CA 93637 Madera, CA 93637

Attn: Executive Director Attn: Executive Director
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22.

23.

24.

25.

Either party may change its address for purposes of this paragraph by giving written notice of the
change to the other party in the manner provided in this section 20.

Use of Premises. The Lessee shall not commit or permit the commission of any acts on the
Premises nor use or permit the use of the Premises in any way that:

(a) Violates or conflicts with any law, statue, ordinance, or governmental rule or
regulation, whether now in force or hereinafter enacted, governing the Premises
thereon. During the term of this lease and any renewals hereof, Lessee shall promptly
execute and comply with all Federal, State County, and State statutes, ordinances,
regulations, laws, or other requirements applicable to the occupancy of the Premises.

(b) Constitutes the commission of waste on the Premises or the commission or
maintenance of a nuisance as defined by the laws of California.

Signs. Any and all signs or advertisements of any nature extending into, on, or located over the
Premises or any portion thereof, shall conform to all City of Madera, California zoning and building
codes and shall be approved by Lessor in writing prior to construction, use, or erection thereof.
Approval by Lessor shall not be unreasonably withheld as to location, graphics type, content,
architectural or engineering standards.

Taxes. The terms of this Lease may result in the creation of a possessory interest. If such a
possessory interest is vested in a private party to this Lease, the private party may be subjected
to payment of personal property taxes levied on such interest. Lessee shall be responsible for the
payment of, and shall pay before they become delinquent, all taxes, including possessory interest
taxes, if any assessments, and fees assessed or levied upon Lessee (including Business/Parking
Improvement District assessments) of the Premises, or any interest therein, including, but not
limited to, the building, structures, fixtures, equipment or other property installed, or constructed
thereon. Lessee further agrees not to allow such taxes, assessments or fees to become delinquent
and as such to become a lien against the Premises or any improvement thereto. Nothing herein
contained shall be deemed to prevent or prohibit Lessee from contesting the validity or amount
of any such tax, assessment or fee in the manner authorized by law.

Covenants Against Discrimination. There shall be no discrimination against or segregation of any
person or group of person on account of race, color, creed, national origin, religion, sex, marital
status or ancestry, in the leasing, subleasing, transferring, use, occupancy, tenure or enjoyment
of the Premises herein leased, nor shall the Lessee itself, or any person claiming under or through
it, establish or permit any such practice or practices of discrimination or segregation with

reference to the selection, location, number, use occupancy or tenants, lessees. sub-lessees,
subtenants or vendees in the Premises herein leased.

Wavier. The waiver by Lessor of any breach by Lessee of any of the provisions of this Agreement
shall not constitute a continuing waiver or a waiver of any subsequent default or breach by Lessee
either of the same or a different provision of this Lease.



26. Attorneys’ Fees. If any litigation is commenced between the parties to this Agreement concerning
the Property, this Agreement or the rights and duties of either in relation to the Property or this
Agreement, the prevailing party in the litigation shall be entitled, in addition to any other relief
granted, to a reasonable sum as and for its attorneys’ fees in the litigation, which shall be
determined by the court in that litigation or in a separate action brought for that purpose.

27. Surrender. Lessee agrees to take good care of the Premises and to commit no waste, and suffer
no injury to be done to the same, and to return the possession of the same to Lessor at the
expiration of the term, or earlier termination as provided herein, in as good condition as at the
commencement of this Lease, normal wear and tear, unavoidable accidents and damage by
casualty excepted.

If Lessee fails to surrender to Premises upon the expiration or termination of this Lease, Lessee
shall indemnify and hold the Lessor harmless from all liability and expense resulting from the delay
or failure to surrender, including, without limitation, claims made by any succeeding tenant
founded on or resulting from Lessee’s failure to surrender.

28. Entire Agreement. All preliminary and contemporaneous agreements and understandings are
merged and incorporated into this Lease which contains the entire agreement between the
parties. This Lease may not be modified or amended in any manner expect by an instrument in
writing executed by the parties hereto. This instrument constitutes the sole and only agreement
between Lessor and Lessee respecting the lease of the Premises to Lessee, and correctly sets forth
the obligations of Lessor and Lessee to each other as of its date. Any agreements or
representations respecting the lease of the Premises not expressly set forth in this instrument are
null and void.

29. Miscellaneous.

29.1  Attachments, Headings, Terms. All attachments referred to herein are hereby
incorporated by reference into this Lease. The heading and underscoring contained herein
are for convenience purposes only and shall not be used to interpret or be deemed to extend
or limit the specific sections. The word or words enclosed in quotation marks shall be
construed as defined terms for purposes of this Agreement. The terms “Lessor” and “Lessee”
shall be construed to mean, when required by the context, the directors, officers, employees,
invitees, contractors, materialmen, servants and agents of Lessor and Lessee.

29.2  Attorney’s Fees. If either party named herein brings an action to enforce the terms of this
Lease or to declare rights hereunder, the prevailing party in any such action, on trial or appeal,
shall be entitled to their reasonable attorney’s fees to be paid by losing party as fixed by the
court.

29.3  Execution and Delivery. This Lease shall not be binding nor confer any rights upon either
party unless and until executed and mutually delivered by and between both parties.



29.4  Relationships of Parties. This Lease does not create the relationship of principal and agent
or a partnership or joint venture, or of any association other than that of Lessor and Lessee.

29.5 Then venue for any action brought by Lessor or Lessee in connection with this Lease is the

County of Madera.

30. Time is of the Essence. Time is expressly declared to be of the essence in this Lease.

IN WITNESS THEREOF, the parties execute this Agreement on the date first above written:

Lessor:

HOUSING AUTHORITY OF
THE CITY OF MADERA

Anita Evans, Chair

ATTEST:

LESSEE:

COMMUNITY ACTION PARTNERSHIP
OF MADERA COUNTY

Blanca Mendoza-Navarro, Executive Director

Approved as to Legal Form:

BY:

Emilio Huerta, General Legal Counsel

Mattie Mendez, Executive Director
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Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: September 11, 2024
Housing Authority of the City of Madera AGENDA ITEM: B-5

. AUTHOR: Blanca Mendoza-Navarro, Executive Director
FROM: Blanca Mendoza-Navarro, Executive

Director DATE: September 5, 2024

SUBJECT: RESOLUTION #1331 of the Housing Authority of the City of Madera to consider approving the
Lease Agreements for Pomona Ranch with Community Action Partnership of Madera County effective
October 1, 2025-September 30, 2026, with option for renewal.

EXECUTIVE SUMMARY:

The purpose of this memo is for the Board of Commissioners to consider approval of the renewal of the
lease agreement for Pomona Ranch Migrant childcare center between the Housing Authority of the City
of Madera (HACM) and the Community Action Partnership of Madera County (CAPMC). The lease rate
will remain at $400.00 per month. The location is 11777 Woodward Way in Madera. This program is
primarily used to service the Migrant Farm Workers residing at the Pomona Ranch Housing Center
during the seasonal occupancy which typically runs from July 1 though mid-December.

The Pomona Ranch Migrant childcare center is used as a childcare center for migrant farm workers
residing at the Pomona Ranch Migrant Housing Center. The center’s kitchen is used to prepare meals for
childcare at Pomona Ranch, Mace, and Lilly year-round.

RECOMMENDATION:

The Board of Commissioners Adopt the attached Resolution Approving the Community Action
Partnership of Madera County Child Care Facilities Lease Agreements located at Pomona Ranch, 11777
Woodward Way in Madera.

FISCAL IMPACT:

The fiscal impact is the annual rental income of $4,800 which has been appropriated in the FY2025-2026
Budget which is submitted to OMS.

@ 205 North G Street Madera, CA 93637 - (559) 674-6695 - fax: (568) 674-5701 - TTY: 711 - www.maderaha.org L)\'



LEASE AGREEMENT

This Agreement is made and entered into this _ 1% day of October 2025 by and between the
HOUSING AUTHORITY OF THE CITY OF MADERA, a polotical subdivision, the owner of the herein below
described parcel of land (the “Lessor”) and COMMUNITY ACTION PARTNERSHIP OF MADERA COUNTY,
(the “Lessee”).

RECITALS

A. The Lessor is the Owner of a parcel of land located 11777 Woodward Way in the City of Madera,

California. (the “Premises”)

B. The Lessee desires to use the Premises for the purpose of operating a migrant childcare center.

AGREEMENT

NOW THEREFORE, in consideration of the foregoing recitals and in consideration of the mutual obligations
agreed to by the parties as listed herein, the Lessor and Lessee agree as follows:

1.

Rental of Property. Lessor leases to Lessee, and Lessee leases from Lessor the Premises located
at 11777 Woodward Way in the City of Madera, California. Such lease includes Premises and the
improvements, building, parking lot and grounds located thereon.

Term. The term of this Agreement shall be for a period of one (1) year, commencing on October

1, 2025, and ending on September 30, 2026.

2.1 Notwithstanding the provisions of this paragraph or paragraph 2 of this Agreement, if Lessee
breaches any of the terms of this Agreement, the Lessor shall, upon notice of such breach, be
entitled to take possession of the Property upon thirty (30) days written notice to Lessee
outlining the mature of the breach and request the Lessee to vacate the Property unless
Lessee cures such breach within fifteen (15) days of written notification to the satisfaction of
Lessor.

Lease Rate. The lease rate shall be Four Hundred Dollars and 00/100 dollars ($400.00) per month.

Warranty of Title. Lessor represents and warrants that:

a. Lessoristhe sole owner | fee simple of the Premises and has full right and power to grant the
estate demised and to execute and perform this Lease;

b. The Premises will remain free and clear of all encumbrances, which could adversely affect
Lessee’s leasehold estate; and

Services. Lessee shall pay and keep current all charges for water, sewer, refuse, disposal and

storm drainage.

Utility Bills. Lessee shall pay and keep current all utility bills and expenses including, but not

limited to gas, electric and telephone services.

Possessory Interest Tax. As described in section 23, Lessee shall pay all possessory interest tax

charges, if any, assessed by Madera County.

Insurance.

8.1 Lessee shall procure and maintain for the duration of the contract insurance against claims
for injuries to persons or damages to property, which may arise from or in connection with
the Lessee’s operation and use of leased premises. The cost of such insurance shall be borne
by the Lessee.

8.2 Minimum Scope of Insurance—Coverage shall be at least as broad as:




a. Insurance Services Office Commercial General Liability coverage (occurrence form CG 0001).

b. Workers’ Compensation insurance as required by the State of California and Employer’s
Liability insurance (for lessees with employees).

c. Property insurance against all risks of loss to any tenant improvements or betterments.

8.3 Minimum Limits of Insurance—Lessee shall maintain limits no less than:

a. General Liability: $1,000,000 per occurrence for bodily injury, personal injury and property
damage. If Commercial General Liability Insurance or other form with a general aggregate
limit is used, either the general aggregate limit shall apply separately to this project/location
or the general aggregate limit shall be twice the required occurrence limit.

b. Employer’s Liability: $1,000,000 per accident for bodily injury or disease.

c. Property Insurance: Full replacement cost with no coinsurance penalty provision.

8.4 Deductibles and Self-Insured Receptions — Any deductibles or self-insured receptions must be
declared to and approved by the Lessor. At the option of the Lessor, either: the insurer shall
reduce or eliminate such deductibles or self-insured receptions as respects the Lessor, its
officers, officials, employees and volunteers; or the Lessee shall provide a financial guarantee
satisfactory to the Lessor guaranteeing payment of losses and related investigations, claim
administration and defense expenses.

8.5 Other Insurance Provisions — The general liability policy is to contain, or be endorsed to
contain, the following provisions:

a. The Lessor, its officers, officials, employees and volunteers are to be covered as insured
with respect to liability arising out of ownership, maintenance or use of that part of the
premises leased to the Lessee.

b. The Lessee’s insurance coverage shall be primary insurance as respects the Lessor, its
officers, officials, employees and volunteers. Any insurance or self-insurance maintained
by the Lessor, its officers, officials, employees, or volunteers shall be excess of the
Lessee’s insurance and shall not contribute with it.

c. Each insurance policy required by this clause shall be endorsed to state that coverage
shall not be canceled, except after thirty (30) days’ prior written notice by certified mail,
return receipt requested, has been given to the Lessor.

8.6 Acceptability of Insurers — Insurance is to be placed with insurers with a current A.M. Best’s
rating of no less than A: VILI.

8.7 Verification of Coverage — Lessee shall furnish the Lessor with original certificates and
amendatory endorsements effecting coverage required by this clause. The endorsements
should be on forms provided by the Lessor or on other than the Lessor’s forms, provided those
endorsements or policies conform to the requirements. All certificates and endorsements are
to be received and approved by the Lessor before tenancy commences. The Lessor reserves
the right to complete certified copies of all required insurance policies, including
endorsements affecting the coverage required by these specifications at any time. Lessee
shall maintain coverage against loss or damage to the Premises and improvements located on
the parcel being leased (including personal property or trade fixtures of Lessee) against all
perils included within the classification of fire extended coverage, vandalism, malicious
mischief and special extended perils.

9. Use. During the term of this Lease, and any renewal hereof, Lessee shall use the Premises as a
migrant childcare center. Lessee shall not commit or permit any act or acts in or on the Premises
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11.
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14.

or use the Premises or suffer it to be used in any manner which will cause a cancellation of any
fire, liability, or other insurance policy covering the Premises or any part thereof.

Quiet Enjoyment. Lessor covenants and agrees that so long as Lessee observes and performs all
the agreements and covenants required of it hereunder, Lessee shall peaceably and quietly have,
hold and enjoy the Premises for the Term without any encumbrances or hindrance by Lessor.

Repairs, Maintenance and Utilities.

a. Exterior of Premises. Lessee shall provide for day-to-day maintenance of the Premises. Day-
to-day maintenance includes keeping the premises clean and in good repair and free from any
hazards or nuisances.

b. Lessee shall provide, perform and pay for day-to-day maintenance, repair of the interior of
the Premises, including janitorial services. The Lessee shall pay the total cost of its telephone
and communication services, and all utility services, including water, sewer, disposal, gas and
electricity.

Alterations and Improvements.

Lessee shall have the right to make alterations and improvements to the Premises subject to the

following terms and conditions:

a. No alterations or improvements made by Lessee shall in any way impair the structural stability
of the Premises or diminish the value of the property;

b. Any and all alterations or improvements shall be first approved in writing by the Lessor, but
said approval shall not be unreasonably withheld by Lessor;

c. Lessee shall keep every part of the Premises free and clear of any mechanics’ or
materialman’s’ liens arising out of the construction of any such alterations or improvements;

d. All alterations and improvements made to the Premises shall become the property of the
Lessor and shall remain on and be surrendered with the Premises at the expiration of the
Lease or sooner with the termination of this Lease or any renewal or extension of this Lease.

e. Lessee’s personal property and its trade fixtures, including equipment and furnishings shall
remain the property of Lessee and may be removed by Lessee. Any personal property, trade
fixtures, or equipment not removed by Lessee within thirty (30) days after the termination of
this Lease or any extension thereof, shall automatically become the property of the Lessor.
Lessee shall repair any damage to the Premises caused by Lessee’s removal of its personal
property, trade fixtures or equipment, but Lessee shall have no obligation to remove such
items from the Premises at any time.

Mechanics’ Liens. The Lessor and Lessee agree to keep the Premises free from any and all claims

of persons or firms or corporations who, at the request of Lessor or Lessee or their employees,

agents or contractors, furnish labor or materials to or for the benefit of the Premises; and Lessor

and Lessee further agree to hold each other harmless from any and all such claims.

Indemnification. Lessee shall indemnify and hold harmless Lessor and its officers, officials,
employees and volunteers from and against all claims, damages, losses and expenses including
attorney fees arising out of the Lessee’s use or occupancy of the Premises, caused in whole or in
part by any negligent act or omission of the Lessee, anyone directly or indirectly employed by
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volunteer of the Lessee or anyone for whose acts Lessee may be liable, expect where caused by
the sole negligence, or willful misconduct of the Lessor.

Property Maintenance. Lessee shall during the term Lessee is in possession of the Premises
maintain the Premises in good, clean, and safe condition. Lessee acknowledges that the Premises
are being leased with certain furnishings. Lessee agrees to maintain said furnishings in good, clean
and safe condition.

Subletting or Assignment. Lessee shall not sublet any portion of said Premises nor assign this
Agreement without prior written consent of Lessor.

Waiver of Subrogation. Lessee and all parties claiming under or through Lessee hereby release
and discharge Lessor, any other tenants or occupants of the Premises, and the officers,
employees, agents, representatives, customers and business visitors of Lessor or such other
tenants or occupants from all claims, losses and liabilities arising from or caused by any hazard
covered by insurance on or in connection with the Premises, even if caused by the fault or
negligence of a released party. This release shall apply only to the extent that such claim, loss or
liability is covered by insurance.

Inspection. Lessee shall permit Lessor or Lessor’s agents, representatives, or employees to enter
the Premises at all reasonable times for the purpose of investing the same to determine whether
Lessee is complying with the terms of this Agreement and for the purpose of doing other lawful
acts that may be necessary to protect Lessor’s interest in the Premises under this Agreement.

Termination. Either party may terminate the lease and this Agreement with or without cause
after six (6) months’ prior written notice thereof provided to the other party.

Notices. Any and all notices or other communications required or permitted by this lease or by
law to be served on or given to either party this Agreement by the other party shall be in writing,
and shall be deemed duly served and given when personally delivered to the party to whom it is
directed or any managing employee or that party or, in lieu of personal service, when deposited
in the United States mail, first-class postage prepaid, addressed as follows:

Lessee: Lessor:

Community Action Partnership of Housing Authority of the
Madera County City of Madera

1225 Gill Ave. 205 N. G Street

Madera, CA 93637 Madera, CA 93637

Attn: Executive Director Attn: Executive Director

Either party may change its address for purposes of this paragraph by giving written notice of the
change to the other party in the manner provided in this section 20.



21.

22.

23.

24.

25.

26.

Use of Premises. The Lessee shall not commit or permit the commission of any acts on the
Premises nor use or permit the use of the Premises in any way that:

(a) Violates or conflicts with any law, statue, ordinance, or governmental rule or
regulation, whether now in force or hereinafter enacted, governing the Premises
thereon. During the term of this lease and any renewals hereof, Lessee shall promptly
execute and comply with all Federal, State County, and State statutes, ordinances,
regulations, laws, or other requirements applicable to the occupancy of the Premises.

(b) Constitutes the commission of waste on the Premises or the commission or

maintenance of a nuisance as defined by the laws of California.

Signs. Any and all signs or advertisements of any nature extending into, on, or located over the
Premises or any portion thereof, shall conform to all City of Madera, California zoning and building
codes and shall be approved by Lessor in writing prior to construction, use, or erection thereof.
Approval by Lessor shall not be unreasonably withheld as to location, graphics type, content,
architectural or engineering standards.

Taxes. The terms of this Lease may result in the creation of a possessory interest. If such a
possessory interest is vested in a private party to this Lease, the private party may be subjected
to payment of personal property taxes levied on such interest. Lessee shall be responsible for the
payment of, and shall pay before they become delinquent, all taxes, including possessory interest
taxes, if any assessments, and fees assessed or levied upon Lessee (including Business/Parking
Improvement District assessments) of the Premises, or any interest therein, including, but not
limited to, the building, structures, fixtures, equipment or other property installed, or constructed
thereon. Lessee further agrees not to allow such taxes, assessments or fees to become delinquent
and as such to become a lien against the Premises or any improvement thereto. Nothing herein
contained shall be deemed to prevent or prohibit Lessee from contesting the validity or amount
of any such tax, assessment or fee in the manner authorized by law.

Covenants Against Discrimination. There shall be no discrimination against or segregation of any
person or group of person on account of race, color, creed, national origin, religion, sex, marital
status or ancestry, in the leasing, subleasing, transferring, use, occupancy, tenure or enjoyment
of the Premises herein leased, nor shall the Lessee itself, or any person claiming under or through
it, establish or permit any such practice or practices of discrimination or segregation with
reference to the selection, location, number, use occupancy or tenants, lessees. sub-lessees,
subtenants or vendees in the Premises herein leased.

Wavier. The waiver by Lessor of any breach by Lessee of any of the provisions of this Agreement
shall not constitute a continuing waiver or a waiver of any subsequent default or breach by Lessee
either of the same or a different provision of this Lease.

Attorneys’ Fees. If any litigation is commenced between the parties to this Agreement concerning
the Property, this Agreement or the rights and duties of either in relation to the Property or this
Agreement, the prevailing party in the litigation shall be entitled, in addition to any other relief




granted, to a reasonable sum as and for its attorneys’ fees in the litigation, which shall be
determined by the court in that litigation or in a separate action brought for that purpose.

27. Surrender. Lessee agrees to take good care of the Premises and to commit no waste, and suffer
no injury to be done to the same, and to return the possession of the same to Lessor at the
expiration of the term, or earlier termination as provided herein, in as good condition as at the
commencement of this Lease, normal wear and tear, unavoidable accidents and damage by
casualty excepted.

If Lessee fails to surrender to Premises upon the expiration or termination of this Lease, Lessee
shall indemnify and hold the Lessor harmless from all liability and expense resulting from the delay
or failure to surrender, including, without limitation, claims made by any succeeding tenant
founded on or resulting from Lessee’s failure to surrender.

28. Entire Agreement. All preliminary and contemporaneous agreements and understandings are
merged and incorporated into this Lease which contains the entire agreement between the
parties. This Lease may not be modified or amended in any manner expect by an instrument in
writing executed by the parties hereto. This instrument constitutes the sole and only agreement
between Lessor and Lessee respecting the lease of the Premises to Lessee, and correctly sets forth
the obligations of Lessor and Lessee to each other as of its date. Any agreements or
representations respecting the lease of the Premises not expressly set forth in this instrument are
null and void.

29. Miscellaneous.

29.1  Attachments, Headings, Terms. All attachments referred to herein are hereby
incorporated by reference into this Lease. The heading and underscoring contained herein
are for convenience purposes only and shall not be used to interpret or be deemed to extend
or limit the specific sections. The word or words enclosed in quotation marks shall be
construed as defined terms for purposes of this Agreement. The terms “Lessor” and “Lessee”
shall be construed to mean, when required by the context, the directors, officers, employees,
invitees, contractors, materialmen, servants and agents of Lessor and Lessee.

29.2  Attorney’s Fees. If either party named herein brings an action to enforce the terms of this
Lease or to declare rights hereunder, the prevailing party in any such action, on trial or appeal,
shall be entitled to their reasonable attorney’s fees to be paid by losing party as fixed by the
court.

29.3  Execution and Delivery. This Lease shall not be binding nor confer any rights upon either
party unless and until executed and mutually delivered by and between both parties.

29.4  Relationships of Parties. This Lease does not create the relationship of principal and agent
or a partnership or joint venture, or of any association other than that of Lessor and Lessee.



29.5 Then venue for any action brought by Lessor or Lessee in connection with this Lease is the

County of Madera.

30. Time is of the Essence. Time is expressly declared to be of the essence in this Lease.

IN WITNESS THEREOF, the parties execute this Agreement on the date first above written:

Lessor:

HOUSING AUTHORITY OF
THE CITY OF MADERA

Anita Evans, Chair

ATTEST:

LESSEE:

COMMUNITY ACTION PARTNERSHIP
OF MADERA COUNTY

Mattie Mendez, Executive Director

Blanca Mendoza-Navarro, Executive Director

Approved as to Legal Form:

BY:

Emilio Huerta, General Legal Counsel
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Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: September 10, 2025
Housing Authority of the City of Madera AGENDA ITEM: C-1

. AUTHOR: Alex Estrada, Financial Services Manager
FROM: Blanca Mendoza-Navarro, Executive

Director
DATE: September 04, 2025

SUBJECT: RESOLUTION #1332 OF THE HOUSING AUTHORITY OF THE CITY OF MADERA
(HACM) TO CONSIDER AUTHORIZING THE OPERATING AND CAPITAL IMPROVEMENTS
BUDGET FISCAL YEAR 2025-2026

EXECUTIVE SUMMARY:

The Board of Commissioners will consider a resolution authorizing adoption of the operating and capital
improvements budget for fiscal year 2025-2026. Copies of the 2025-2026 fiscal year budgets have been
provided for your review.

RECOMMENDATION:

Staff recommends The Board of Commissioners Adopt the Resolution approving the Operating and
Capital Improvements Budget for Fiscal Year 2025-2026.

FISCAL IMPACT:

The Proposed Budget is the Housing Authority’s fiscal plan of operations and capital improvements for
the Fiscal Year 2025-2026. It supports total estimated expenditures of $17,937,544 for the Fiscal Year
2025-2026 of the Housing Authority.

ATTACHMENTS:

1. Resolution

2. Proposed FY 2025-2026 Operating and Capital Improvements Budget

@ 205 North G Street Madera, CA 93637 - (559) 674-5695 - fax: (559) 674-5701 - TTY: 711 - www.maderaha.org (_}\‘



RESOLUTION NO. 1332

RESOLUTION OF THE HOUSING AUTHORITY OF THE CITY OF MADERA
ADOPTING AN ANNUAL OPERATING BUDGET FOR FISCAL YEAR 2024/2025.

A. WHEREAS, the Housing Authority of the City of Madera (HACM), is required to
adopt an operating budget each fiscal year demonstrating how it will fulfill its mission of providing
clean safe affordable housing; and

B. WHEREAS, the Housing Authority Executive Director and staff have prepared and
presented a proposed operating budget for Fiscal Year 2025/2026.

NOW, THEREFORE, IT BE RESOLVED THAT THE BOARD OF
COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF MADERA DOES
HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are
incorporated into this Resolution by this reference.

Section 2. Approval of Fiscal Year 2025/2026 Annual Operating Budget. That the
HACM Board of Commissioners has considered and approved the Fiscal Year 2025/2026 Annual
Operating Budget.

Section 3. Effective Date of Resolution. This Resolution shall take effect immediately
upon its adoption.

PASSED AND ADOPTED by the Board of Commissioners of the Housing Authority of the City of
Madera this 10th day of September 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Anita Evans, Vice Chair

ATTEST:

Blanca Mendoza-Navarro
Executive Director



Giselle Flores, the Clerk for the Housing Authority of the City of Madera herein attests or
certifies, as a witness to a board meeting held on September 10, 2025, and swears or confirms,
that the foregoing information in this resolution is true and correct and has not been altered or
amended.

By:

Giselle Flores
Executive Admin Assistant

Approved as to Legal Form:

Emilio J. Huerta, General Counsel
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LEADERSHIP & BUDGETTEAM . ™¢

Board of Commissioners

Anita Evans, Chair
Jose Rodriguez, Vice Chair
Cece Gallegos, Commissioner

Steve Montes, Commissioner
Elsa Mejia, Commissioner
Artemio Villegas, Commissioner
Rohi Zacharia, Commissioner

Executive Management

Blanca Mendoza-Navarro, Executive Director

Management Team

Alex Estrada, Financial Services Manager
Jared Knittel, Housing Programs Manager
Lucia Lopez, Housing Services Manager

Jared Garza, Maintenance Services Manager

Preparation Support Team

Giselle Flores, Executive Administrative

Assistant

Budget Support Team

Pahoua Vang, Accounting Technician II
Ricky Santellana, Accounting Technician II
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LETTER FROM CHAIR EVANS

To the Community and the Housing Authority of the City of Madera,

It is with deep gratitude and a strong sense of responsibility that I write to you today as the Chair of the
Board of Commissioners for the Housing Authority of the City of Madera.

I have had the honor of serving on this Board for approximately five years. During this time, I’ve
witnessed firsthand the dedication and resilience of our staff, our partners, and our community members
in working toward safe, affordable housing for all. For two of those years, I served as Vice Chair, a role
that allowed me to support the leadership of the Board and contribute to strategic decisions that continue

to shape the Housing Authority’s future.

As of January 2025, I stepped into the role of Chair. It is a privilege to lead this Board during such a
pivotal time. I am committed to fostering transparency, collaboration, and innovation as we continue to
address the housing needs of our community. Our mission remains clear: to provide quality housing

opportunities and to support the well-being of the families we serve.

I look forward to working closely with our community, our dedicated staff, and my fellow commissioners

to build on the progress we’ve made.
Thank you for your continued trust and support.

Warm regards,

e r
W&;

Anita Evans, Chair
Housing Authority of the City of Madera

d
A
\ W
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MESSAGE FROM THE EXECUTIVE DIRECTOR. ¢

To the Community and the Housing Authority of the City of Madera,

The Housing Authority of the City of Madera (HACM) is proud to present the Proposed Budget for Fiscal
Year 2025-2026. This report marks a new chapter in our journey as a high-performing housing authority,
one that centers transparency, strategic growth, and the well-being of the families we serve. This reflects

our agency’s transformation, resilience, and commitment to excellence.

At HACM, we believe that safe, affordable housing is the foundation of a thriving community. Over the
past year, our team has worked diligently to strengthen operations, enhance compliance, and foster a
culture rooted in fairness and respect. We have taken bold steps to improve our procedures with the goal of
modernizing the organization, elevating staff capacity, reinforcing a professional presence, and ensuring

that every interaction reflects our commitment to excellence.

We strive for a renewed focus on improving customer service and building meaningful relationships with
residents, landlords, and community partners. These efforts have been carried out while navigating
fluctuating HUD regulations and rising community needs demonstrating our resilience and dedication to
those we serve.

As of January 2025, HACM proudly reached full staffing across all budgeted positions for FY 2024-2025,
with 23 dedicated employees now serving our agency. This milestone has significantly strengthened our
operational capacity, enhanced service delivery, and fostered a collaborative, high-performing work
environment. With a complete and dynamic team in place, we are well-positioned to advance our strategic
goals, respond effectively to community needs, and continue building a culture rooted in professionalism,
accountability, and shared purpose. I look forward to the year ahead with confidence in the strength and
commitment of our staff.

HACM completed a comprehensive time study and administrative expense analysis to bring greater
precision and transparency to our indirect cost allocations for the FY2025-2026 Budget. By adopting a
more methodical approach, we aim to ensure that no program is over- or under-burdened, and that our

cost-sharing practices reflect both fairness and operational reality.

\
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MESSAGE FROM THE EXECUTIVE DIRECTOR. ¢

This initiative supports our commitment to fiscal stewardship, strengthens our documentation for audit
purposes, and aligns with best practices in public sector financial management. The results of this study are
reflected in this year’s budget, reinforcing our strategic priorities of accountability, clarity, and continuous
improvement.

Below are some of our strategic priorities:

o Streamlining internal workflows for greater efficiency and accountability

e Enhancing procurement documentation and comprehensive contracting practices

» Continued investment in staff development and technology to improve customer service and operations

» Reinforcing inspection protocols to ensure procedural fairness and housing quality

e Expanding outreach and communication tools to better engage residents, participants, landlords, and
community partners

o Expanding our affordable housing portfolio by exploring opportunities such as Section 18, Section 18
Blends, RAD conversion, and private, public partnerships

o Fully engaging our Non-Profit to expand in development opportunities

Each department has contributed to these efforts, and their highlights are detailed in the pages that follow.
From the Administration team’s leadership in policy refinement and Board communications, to the
Housing Programs team’s hands-on support for voucher families and EHV households, HACM’s staff have
demonstrated unwavering dedication and professionalism.

We are especially proud of our work revising inspection procedures to include a third and final inspection
before abatement or termination, an initiative rooted in fairness and transparency. We’ve also strengthened
our Procurement processes and Section 3 forms to promote fairness and economic opportunity for local
businesses.

As we look ahead to FY 2026, HACM has submitted the updated Annual Plans, incorporating
stakeholder feedback and best practices from peer agencies. These plans will guide our continued efforts to

preserve affordability, promote resident empowerment, and position HACM as a model of public service.

\
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MESSAGE FROM THE EXECUTIVE DIRECTOR. ™

We extend our deepest gratitude to our Board of Commissioners, community partners, and dedicated
staff for their support and collaboration. Together, we are building a stronger Madera, one home, one
family, and one policy at a time.

Sincerely,

1\

Blanca Mendoza-Navarro, Executive Director
Housing Authority of the City of Madera

FY 2025 - 2026 Budget | HACM 8



ABOUT HACM

Who WeAre

Located in Madera, CA, our Agency is dedicated to providing safe, decent, and affordable housing
for low-income families, veterans, and individuals in our community. Our programs aim to improve

the quality of life for our residents.

Mission Statement

Our mission is to serve our community by providing quality housing, resources,
guidance and education thus improving the lives we touch.

Our Programs Through a Statistical Lens

@mily Self Sufficiency (FSS) )
The FSS program is a HUD
program that helps HCV and
Public Housing families achieve
economic independence through

employment and  personal

[Resident Opportunities & S@
Sufficiency (ROSS)

The ROSS program assesses the
needs of Public Housing residents
and coordinates community
resources to meet those needs. It

(Hev)
Below are the households we
serve under this program.

serve under this program.

Program Statistics Program Statistics
o 1795People Housed o 693 People Housed
o 647 Households o 237Households
o 793Under18 o 267Under18
(o]

S

Below are the households we

development. promotes local strategies to use
public and private resources for
supportive services and resident
. . empowerment.
@usmg Services Vouc@ Public Housing (PH) ﬁ"" Labor (FML) \

The Farm Labor program
provides 100 units of safe,
decent, and affordable housing
for agricultural workers.

106 under5 J ¢ o 37Under5 J \_ J

Overall Statistics

Poverty by Percentage Income Per Capita
26% of poverty in the city of Madera City of Madera is $25,288
18% poverty in Madera County County of Madera is $29,698

*U.S. Census Bureau QuickFacts

Population
County of Madera-162,858
City of Madera - 68,079

;\ Madera Housing Authority provides assistance to about 1% of Madera County and about 2% of the City of Madera
\
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ORGANIZATIONALCHART .
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TECHII SPECIALISTII ASSISTANT LEAD

ACCOUNTING OCCUPANCY ROSS/FSS
TECHII SPECIALISTII COORDINATOR

MIGRANT CENTER MAINTENANCE |
SUPERVISOR

OCCUPANCY MAINTENANCE |
SPECIALIST Il

OCCUPANCY MAINTENANCE ||
SPECIALISTII

HOUSING MAINTENANCE I
INSPECTOR

MAINTENANCE |
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AGENCY-WIDE REVENUES AND EXPENSES _

FY 25/26 TN

Account  |Account Hame F:;:’;f i ﬂ'. Ptqeclrd’:::::is m F"B"Ki
REVEMUES T
3111-00-000 [Tenant Rent 2,394,752 | 2,389,337 | 2,434,830 | 2,439,866 | 2,419,743
311202000 |Rental Assistance 146,454 234,642 357,453 355,384 391,085
3112-04-000 |Utlity Reimbursement Recovery PHA (92,531) - - - -
311207000 |Mon-Dwelling Rent 178,202 182,903 210,330 210,380 241,055
3113-00-000 [Less: Vacandes (24) - . - -
3120-01-000 (Laundry and Vending 1,410 2,905 1,670 1,600 1,500
3120-02-000 |Cleaning Fee 2,527 4,654 8,232 8,750 9,000
3120-03-000 |Damages 3,418 3,342 3,389 4,500 3,350
3120-04-000 [Late Charges 9,290 8,582 9,275 2,900 9,200
3120-06-000 |NSF Charges &0 20 0 150 300
3120-07-000 (Tenant Owed Utites (4,797) * B = &
3120-09-000 |Misc.Tenant Income {243) 3,642 4,143 3,500 2,500
3120-10-000 [HAP Agreement Expense Recovery = 11 - = -
3401-00-000 [HUD PHA Operating Grants/Subsidy 197,283 1,204,434 1,108,731 1,033,000 842,710
341001000 |Section 8 HAP Earned 4,904,075 5,932,342 &,775,083 6,494 400 6,540,617
3410-02-000 [Section 8 Admin, Fee Income 840,703 788,740 771,316 764,082 710,607
3410403-000 |Section 8 F55 Grant Income 32,574 33,624 45,529 65,201 55,070
3410-04-000 |Port-In Admin Fees Earmed . - 4,235 - 7,400
341005000 |Port In HAP Earmed - 2,218 67,171 = 94,000
3410-07-000 |OMS-Migrant PFS Subsidy 333,334 | 1,007,987 669,105 708,702 435,435
3410-08-000 |Subsidees (69,732) * = = =
3410-08-000 |FML Subsidy 100,382 - - - -
3415-00-000 |Other Government Grants 97,500 107,863 - = ¥
3420-00-000 [Capital Fund Grants - - - 4,642,472 5,624,630
3510-00-000 |Irvestment Income - Unrestricted - 3,260 4,909 3,377 4,997
3612-00-000 |Interest Income 143,142 319,114 361,575 333,673 239,500
3520-00-000 |Management Fee Income 32,376 45,937 38,970 33,970 0,541
3645-00-000 [F55 Inc.Forfeit 22,788 - - a 15,742
3550-00-000 |Miscellaneous Other Income 4,071 4,195 768 -
3560-00-000 |Operating Transfers TN - o 71,430 162,571 134,000
3509-03-000 |PGEE CAPMCMACE . 3,135 5,631 5,500 4,500
F999-00-000 |TOTAL REVENUES £9,275,963 | £12,288,907 | $12,954,966 | £17,206,568 | £17,937,5¢
EXPENSES
4110-00-000 |Admnistrative Salaries 740,347 377,016 372,051 397,300 432,325
4110-01-000 |Administrative Rent Free Unit - 4,718 - - -
4110-04-000 (Employee Benefit Contribution - Admin 77,025 31,938 54,620 67,000 68,141
4110-05-000 |Retirement-admin, 17,100 123,687 151,623 153,463 155,746
4110-06-000 |Benefit Credits-Admin, 89,964 2,692 - v
4110-07-000 (Insight EAP-Admin. 203 151 - * *
4110-08-000 |TCMA Admin Benefits. 21,256 23,135 22,370 26,300 26,923
4110-09-000 |SUL Expense 4,079 128 648 1,100 90X
4110-10-000 |Meals and Entertainment 1,455 - - -
4110-11-000 [PERS Benefits 317,435 170,855 - « *
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AGENCY-WIDE REVENUES AND EXPENSES _

FY 25/26

4110-12-000 |Standard Life 4816 - - -

4130-02-000 |Criminal Background Checks 3.187 2,107 944 1,050 1,000
4130-03-000 |Tenant Screening 27 535 293 425 1,400
4130-04-000 |General Legal Expense 71,113 86,697 130,643 129,000 65,000
4140-00-000 |5taff Training 10,594 17,722 10,081 10,200 10,000
4150-00-000 (Travel 11,924 16,891 8,505 10,200 10,000
4170-00-000 [Accounting Fees 11,262 50,843 14,007 20,000 20,000
4171-00-000 |Auditing Fees 5,885 58,236 26,726 34,005 32,300
4172-00-000 [Port Qut Admin Fee Paid 2,224 4,095 24,518 - 22,000
4173-00-000 [Management Fee 0,71 45,937 B970 50,291 40,541
4180-00-000 |Office Rent 75,670 75,670 64,412 64,412 81,288
4182-00-000 |Consultants 90,634 465,196 38,903 34,500 24,20
4190-01-000 [Membership and Fees 5,193 5,523 5,278 5822 13,912
4190-03-000 |Advertising 2,704 8,003 475 950 1,550
4190-04-000 |Office Supplies 17,525 9,438 15,853 17,500 19,188
4190-06-000 [Computer Parts 78,854 2,618 14 = s
4190-07-000 |Telephone 17,453 13,009 5319 5,750 5,256
4190-05-000 [Postage 14,950 13,753 17,475 19,100 18,292
4190-09-000 [Software Lisense Fees 47,274 71,457 80,251 73,000 24,438
4190-10-000 |Copiers %927 25,364 28,889 28,350 31,000
4190-11-000 [Printer Supples 3 12 = =

4190-12-000 [Software = 825 928 250

4190-13-000 |Internet 4,172 12,021 64,598 67,100 58,750
4190-15-000 |Cell Phones/Pagers 5721 9,070 15,475 13,550 18,660
4190-17-000 |Temporary Administrative Labor 51,057 125,162 56,755 54,055

4190-18-000 |Smal Office Equipment 200 E 1,331 1,250 500
4190-22-000 |Other Misc Admin Expenses 29,289 23,390 9,623 10,000 15,362
4210-00-000 [Tenant Services Salaries 190,837 379,578 436,959 476,772 584,900
4210-01-000 |Employee Benefit Contribution - Tenant Svs. 101,152 79,499 115,963 111,274 154,861
4210-02-000 |Retirement-Tenant Sves. 25,142 166,105 196,417 186,526 222,160
421003000 |Benefit Credits-Tenant Sves. 14,000 = - = -
4210-04-000 [Insight EAP-Tenant Svcs. 128 = = = =
4210-05-000 (ICMA Tenant Ser. Benefit 442 25,235 30,843 29,457 35,848
4212-00-000 |Tenant Services Travel/Traning & 2 10,844 13,350 9,500
4220-00-000 |Resident Cound 153 = 49 - -
4220-01-000 |Other Tenant Svcs. 118 3,670 94 - 4,000
4230-00-000 [Tenant Services Contract Costs 35,231 38,616 (3.069) (3,069) B
4230-01-000 |Tenant Refocation = 2,822 z -

4310-00-000 (Water 184,113 302,557 172,943 190,200 195,320
4310-031-000 |Water System Exp Maintaining 12,247 8,501 10,428 11,000 11,750
4320-00-000 [Electridty 85,787 100,321 90,266 112,927 27,000
4320-01-000 |Electridty-Vacant Units 747 = = -

4330-00-000 |Gas 13,273 12,739 12,775 20,300 15,838
4330-01-000 [Gas-Vacant Units 285 - - - -
433200000 [Heating Qi 35,4994 - = - 5
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AGENCY-WIDE REVENUES AND EXPENSES _

FY 25/26

4340-00-000 |Garbage/Trash Removal 134,680 107,338 170,674 179,100 135,548
4390-00-000 |Sewer 157,205 179,831 173,319 192,000 193,896
4410-00-000 |Maintenance Salaries 240,533 379,996 444,455 443,956 454,258
4410-05-000 |Employee Benefit Contribution - Maintenance 77,315 52,288 113,559 105,500 124,911
441006000 |Retirement-Maint. 30,270 154,135 165,460 163,500 178,571
4410-07-000 [Benefit Credits-Maint. 6,722 % 5 -

4410-08-000 (Insight EAP-Maint. 178 - . = -
4410-02-000 |ICMA Mtce, Benefits 20,802 26,718 25,880 25,798 28,620
4411-00-000 [Maintenance Uniforms 2,913 5,019 6,203 6,250 8,284
4413-00-000 |vehide Gag, O, Grease 10,612 11,074 13,546 13,500 14,700
4420-01-000 |Supplies-Grounds 1,611 992 2,034 2,500 13,250
4420-02-000 |Supplies-Applance 24,457 34,907 36,952 25,000 72,500
442003000 |Supplies-Decorating 452 - 422 500

4420-04-000 |Supplies-Blectrical 2,877 o 145 3,500 250
4420-05-000 |Supplies-Exterminating 275 - > % -
4420-06-000 |Supplies-lanitorial/Cleaning 2,684 4,180 5.973 7,500 7,175
442007000 |Supplies-Maint/Repairs 52,226 89,891 121,935 120,750 148,500
4420-05-000 |Supphes-Plumbing 885 9,385 1,323 1,750 3,500
442009-000 |Tools and Equipment 1,555 2,860 141,703 137,500 69,310
4420-10-000 |Maintenance PaperSupples 7 39 10 500 1,000
4420-11-000 |Maint, Building Rent 135,843 135,168 135,168 135,158 148,968
4420-12-000 |Supplies - HVAC 2,155 405 2 500

443001000 |Contract-Alarm/Extinguisher 4,564 2,003 361 4,550 7,497
4430-02-000 |Contract-Appliance 550 - - - -
4430-03-000 |Contract-Bulding Repairs 18,751 485,993 15,310 15,000 42,000
4430-04-000 |Contract-Carpet Cleaning 2,728 4,512 1,140 800 3,000
4430-05-000 |Contract-DecoratingPainting 8,850 - 35,815 30,000 39,800
4430-06-000 |Contract-Electrical 5,710 7,798 37,904 33,500 5,000
4430-07-000 |Contract-Pest Control 4932 13,557 8,393 10,150 10,470
4430-08-000 |Contract-Floor Covering 11,982 11,164 47,741 23,500 142,000
443009000 |Contract-Grounds 150,553 153,410 275,139 270,550 170,579
4430-10-000 |Contract-Janitorial iCleaning . = = = 6,000
4430-11-000 |Conftract-Plumbing 6,796 64,727 71,049 64,500 13,500
4430-12-000 |Contract-Window/Door 6,560 12,287 11,281 8,500 11,500
4430-13-000 |Contract-HVAC 23,640 19,286 85,819 51,456 44,500
4430-14-000 |Contract-Vehide Maintenance 5,234 7,216 7.020 8,750 8,000
4430-15-000 |Contract-Bquipment Rental = 5,042 2,600 500 -
4450-16-000 |Contract-Mantenance Consultants = 354 = >

4430-15-000 |Conftract-Alarm Monitoring 2,355 3,93 §,741 5,500 5,085
4430-19-000 |Contract-Sprinkler Monitoring - 6,310 - - -
4430-20-000 |Conftract Equipment Maint. 4,221 959 14,378 15,000 5,000
4450-22-000 |Contract-IT Contracts 32,984 35,734 42,435 45,000 48,500
4430-23-000 |Contract-Consultants 28,585 83,422 2,540 - -
4430-90-000 |Contract-Fee For Service 5,276 4,785 345 - 1,720
4330-99-000 |Conftract Costs-Cap Improvement 680 = = 4,642,472 3,624,630
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AGENCY-WIDE REVENUES AND EXPENSES _

FY 25/26 TN

4431-00-000 |Extraccdinary Maintenance = - 36,750 73,000
4510-00-000 |Irsurance 10,069 2,594 11 1,000 1,200
4510-10-000 (Property Insurance 103,805 121,978 171,945 173,300 164,895
4510-20-000 |Lisbiity Insurance 31,861 31,814 28,791 30,000 26,754
4510-30-000 |Auto Insurance 11,627 9,584 8,875 11,494 9,308
4510-40-000 |Workers Comp Insurance 43,004 53,803 44,755 48,780 45,435
4510-50-000 |SUT-Admin. - 3,731 2,437 3,600 4,272
4510-51-000 |SUT-Tenant Sves. = 3614 2,131 4,100 4,957
4510-52-000 [SUL-Mice, = 3,123 3.975 5,000 4,044
4510-60-000 (Medicare-Admin. 7,658 5474 7.973 5,300 6,196
4510-51-000 |Medicare-Tenant Sves. 2,951 5,016 §,227 6,186 8,481
4510-62-000 Medicare-Mtce. 3,181 5:.272 5,140 5,400 6,587
4521-00-000 [Misc. TaxesLicenses/Insurance 2,741 202 - =
4570-00-000 |Bad Debi-Tenant Rents 572 16,203 8,934 13,000 5,500
4570-01-000 (Bad Debt-Other 0 1,654 2,930 7,000 2,500
4530-00-000 |Security/Law Enforcement 65,460 82,424 152,27 156,000 135,000
4555-00-000 |Port-In HAP Expense - 2,218 = =
4590-00-000 [Other General Expense 53,239 3,023 - =
4701-03-000 (9ad Debt Recovery (49) - . - -
4715-00-000 [Housing Assistance Payments 5,031,941 5,566,918 6,284,537 | 6,454,480 6,142,271
4715-01-000 |Tenant Utilty Payments-Voudher 4,606 7.737 17,089 = 17,700
4715-01-001 (Tenant Utiity Payments-Public Housing 32,119 (854} 1,647 2,500 5,000
471502000 |Port Qut HAP Payments 51,332 63,163 534,907 - 419,545
4715-05-100 [Security Deposit Assistance EHY 8,060 1,329 2,019 = =
4715-06-000 |FS5 Escrow Payments 76,138 77,453 61,193 47,500 23,000
4715-07-000 |Hemegwnership 1,774 2 > -
4715-08-000 [VASH 24,836 < = 5 -
4715-09-000 [Famdy Unification 15,692 = = = =
4351-00-000 |Interest Expense-C.8.6 Loan = 109,385 103,887 105,000 102,000
4852-00-000 |C.B.8 Prindpal Expense = 133,575 129,107 127,995 130,995
4353-00-000 |USDA Loan =6 Interest expense 13 128 156 * 161
4353-01-000 |USDA Loan =7 Interest Expense 53 801 496 - 527
4353-02-000 |USDA Loan =8 Interest Expense @3 1,018 9325 - Q09
4354-00-000 |USDA Loan =6 Principal Expense 1,769 2,885 2,893 2,903
4354-01-000 |USDA Loan 27 Principal Expense 3,643 5,735 5,796 - 5810
$354-02-000 |USDA Loan =8 Principal Expense 6,010 9,437 9.529 - 9,546
4355-00-000 (Interest Expense-Mortgage Payable 129,857 = = = =
4356-00-000 |W.F. Debt Prin, Expense 124,772 2 = 5
4357-00-000 |Debt Prin Expense 23,524 4,541 4,541 4,51 4,541
5210-00-000 |Operating Transfers OUT 35,000 35,000 35,000 53,603 149,154
B000-00-000 |[TOTAL EXPENSES 55,740,708 | §11,080,942 | 512,304,291 | $15,593,250 | 517,937,544
NET SURPLUS {DEFECIT) $ (463,795)| § 1L, W7965|'s 650675|5 W3 H9| % =
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COSTALLOCATION PLAN FY 25/26

The Housing Authority of the City of Madera (HACM) will maintain a cost allocation plan that meets
Office of Management and Budget’s (OMB) requirements (2 CFR 200: Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards).

A cost allocation plan will be prepared each fiscal year on the same schedule as the operating budgets. The
operating budget will be based on the new cost allocation plan. The cost allocation plan will be provided
and approved by the Board of Commissioners, on the same schedule as the operating budgets. The
approved cost allocation plan will be used to allocate costs at the beginning of HACM’s fiscal year.

The cost allocation plan will include the direct and indirect costs for each project and program. Direct
costs are costs that can be directly traced to a project or program and will be charged to the respective
project or program accordingly. Indirect costs are those costs that may benefit several projects or programs
and cannot be specifically traced to any one project or program: for example, the Executive Director’s

salary.

The cost allocation plan will demonstrate the method used to allocate costs to multiple projects or
programs. Demonstration includes a description of the methodology(s) to be used, the mathematical
calculation(s) and the underlying data used in the calculation. The cost allocation plan and documentation
will be maintained in accordance with HACM’s documentation retention policy and treated as an

accounting record.

To ensure costs are allocated in a fair and equitable manner, multiple cost allocation methods (e.g., direct
labor hours, work orders, units, etc.) may be used. The THA shall minimize the number of cost allocation
methods that are used but result in an equitable distribution of costs that meet all other OMB and the
Department of Housing and Urban Development’s (HUD) requirements.

If HACM changes its service delivery model, the cost allocation plan will be reviewed, updated and

implemented. For example, if HACM receives a new program mid-year, the cost allocation plan would

need to be updated to make sure the new program is charged its fair share of indirect costs.

PHAs are prohibited from allocating or charging costs based on a methodology that considers the

available resources of the programs; such a methodology is non-compliant with OMB rules.

3

\
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COSTALLOCATION PLAN FY 25/26

Cost Allocation Procedures

The following procedures related to cost allocation, and the cost allocation plan are provided below:
e Examination of Costs

e Cost Allocation Methodology
e Cost Allocation Plan

Examination of Costs
Annually all of HACM’s costs will be reviewed by the appropriate finance and program staff to determine

if program and project costs that are charged or proposed to be charged are accounted for correctly as a

direct versus an indirect cost and if the methodology used to allocate costs is fair and reasonable.

* Employee Costs: Each employee’s job duties will be examined to determine the proper placement and
accounting of the costs. The examination of job duties will be based on the written description and the
actual duties currently performed by the individual. From this analysis, a Schedule of Salaries, Benefits
and Positions will be prepared showing the placement of the costs and the cost allocation method used
to base the cost distribution. The schedule will list each employee and will provide the current salary
and benefits and the proposed salary and benefits. The schedule will be provided as part of the overall
budget approval process. See Salary and Benefit Allocations by Program

e Other Costs: Other costs associated with the programs and projects will be examined to determine if
each cost is accounted for as a direct or indirect cost. If a cost is determined to be an indirect cost,
management will complete a cost/benefit analysis to determine if the activity and associated cost could
be obtained differently and accounted for as a direct cost. If the cost is determined to be indirect, the
cost allocation method should be determined and documented.

Cost Allocation Methodology,
To limit the number of cost allocation methods to be maintained and applied, HACM will group similar

costs and establish one cost allocation methodology for each group. In the case of the same employee
providing services to various programs and projects where the program and projects are different, a time
study will be conducted annually for a two-month period to arrive at allocation rates.

The time study should be conducted in an average month prior to the beginning of the fiscal year to allow
for operating budget development, analysis and approval. The time study will capture the direct time of
each project, program, and time that cannot be associated with a specific project or program. If all an
employee’s activity is indirect, an alternate cost allocation method will be developed and applied to the

employee.

\
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COSTALLOCATION PLAN FY 25/26

Cost Allocation Plan

A

Service Type Methodology
Annually, a time study will be performed to determine the average
Salaries hours to allocate to each program. The study will be done before
the fiscal year begins to incorporate into the upcoming budget.
Benefits Employee benefits will follow the allocation of salaries.

Internet — Main Office, E&QO
Insurance, Office/Stationary, Postage,
Copies/Copiers, Website

Costs will be allocated based on the salary allocation.

Software

Modules specific to a program will be allocated to that specific
program. Other modules will be allocated based on the salary
allocation.

Property Insurance

Costs will be allocated by square footage, when not directed
allocated

General Liability Insurance

Costs will be allocated by square footage, when not directed
allocated

Auto Insurance

Auto insurance will be allocated based property the car is assignhed
to, at 100%.

FY 25/26 Salary Allocation Percentages

Public Housing

Program Percentage
Revolving Fund 24%
40%

*Split 50/50 between amp 1 and 2

Farm Labor

15%

Housing Choice Voucher

21%

For details, see Salary and Benefit Allocations by Program Detail FY 25/26 page 57

\
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REVOLVING FUND

Fund Summary

The Revolving Fund, also referred to as the
General Fund, functions as HACM’s
business activity fund. It generates revenue
primarily through rental charges assessed to
various programs, including rent for the
administration building and the shop, both of
which are owned by the fund.

As funds flow into the Revolving Fund, they
become defederalized and are therefore
governed by state and local laws rather than
federal regulations. This structure provides
greater operational flexibility compared to
HUD-restricted funding sources.

The objective of the Revolving Fund is to
maintain a modest year-over-year surplus that

can be reinvested to support future
organizational expansion and financial
stability.

Key Accomplishments

For FY 25/26, the Revolving Fund is
projecting a surplus of approximately
$100,000. This positive outcome is largely
driven by the current high-interest
environment, which has allowed HACM to
realize strong returns through the ILocal
Agency Investment Fund (LAIF). By
leveraging these higher yields, the Revolving
Fund has been able to strengthen its financial
position, creating greater flexibility to reinvest
in future organizational needs and growth
opportunities.

Challenges

Looking ahead, the Revolving Fund is
expected to experience revenue pressures as
interest rates are projected to decline, which
will reduce investment income generated
through the Local Agency Investment Fund
(LAIF).
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REVOLVING FUND

In addition, the recently completed time
study and indirect cost study indicate that
the fund will assume a greater share of costs
based on the actual allocation of staff time.
These factors together may limit the fund’s
ability to generate surpluses at the levels
achieved in the prior fiscal year.

Goals for 2026

The Revolving Fund aims to maintain a
modest  year-over-year  surplus  while
strategically reinvesting resources to support
the continued growth and long-term
sustainability of the organizat
approach will help preserve financia stavuy
while positioning HACM to expand its

capacity and services.

\g
A

Significant Budgetary Changes

For FY 2025-2026, the Revolving Fund is
projected to break even as rising expenses
offset revenue streams. The recent staff
allocation and indirect cost studies have
shifted additional personnel-related costs to
the fund, while anticipated reductions in
investment income from lower interest rates
are expected to further constrain revenues.
Together, these factors significantly impact
the fund’s profitability and limit its ability to
generate a surplus in the upcoming fiscal
year.
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REVOLVING FUND

hccount | Account Hame s | i | T |
Actuals
REVEMUES

3112-07-000 [Mon-Dwelling Rent 170,102 173,003 199,580 199,580 230,256
3610-00-000 |Investment Income - Unrestricted 3,269 4,909 3,977 4,997
3612-00-000 [Interest Income 70,353 148,354 173,671 154,973 115,000
36.20-00-000 |Management Fee Income 32,376 45,937 38,970 38,970 40,541
3650-00-000 [Miscellaneous Other Income - - 763 -

3999-00-000 [TOTAL REVENUES § 272,831 § 371,563 | & 417,898 | £ 397,500 [ & 390,794

EXPENSES

4110-00-000 (Administrative Salaries 81,758 74,885 54,518 58,500 103,392
4110-01-000 |Administrative Rent Free Unit - 2,103 - - -
4110-04-000 (Employee Benefit Contribution - Admin 13,700 7,781 9,213 12,000 14,190
4110-05-000 |Retirement-admin. 4,544 22,908 25,112 25,000 358,389
4110-06-000 |Benefit Credits-Admin. 8,938 2,692 - -

4110-07-000 |Insight EAP-Admin. 22 50 - - -
4110-08-000 (ICMA Admin Benefits. 3,038 3,470 3,245 6,000 6,514
4110-09-000 |5UI Expense 278 25 100 150 160
4110-10-000 [Meals and Entertainment 1,228 - - - -
4110-11-000 |PERS Benefits 75,521 18,432 - - -
4110-12-000 |Standard Life 354 - - - -
4130-02-000 |Criminal Background Checks 174 206 207 250 240
4130-04-000 |General Legal Expense 14,712 14,015 20,207 20,000 15,600
4140-00-000 |Staff Training 910 1,839 2,000 1,700 2,400
4150-00-000 [Travel 975 2,405 1,600 1,700 2,400
4170-00-000 |Accounting Fees 4,055 50,843 2,439 3,100 4,800
4171-00-000 |Auditing Fees 457 7,145 4,216 5,115 7,440
4130-00-000 (Office Rent 18,400 9,200 - - -
4152-00-000 |Consultants 8,969 6,638 5,046 6,000 2,380
4190-01-000 |Membership and Fees 485 1,158 750 1,050 1,542
4190-02-000 |Publications - - - - -
4190-03-000 |Advertising 658 922 35 250 290
4190-04-000 |Office Supplies 1,881 1,061 3,400 3,500 2,880
4190-06-000 |Computer Parts 3,057 102 14 - -
4190-07-000 [Telephone 3,008 1,380 706 1,000 576
4190-05-000 |Postage 1,545 1,722 2,359 2,500 2,923
4190-03-000 |Software Lisense Fees 506 3,210 9,889 10,000 13,120
4190-10-000 |Copiers 3,121 3,170 3,686 3,750 4,960
4190-11-000 |Printer Supplies 3 1 - - -
4190-12-000 |Software - 10 152 - -
4190-13-000 |Internet 381 622 1,858 2,000 3,120
4190-15-000 |Cell Phones/Pagers 573 1,468 1,181 1,250 1,440
4190-17-000 [Temporary Administrative Labor 2,818 17,472 8,224 8,224 -
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REVOLVING FUND

4130-18-000 |Small Office Equipment 3 - 1,241 1,250 -
4130-22-000 |Other Misc Admin Expenses 5,154 6,962 950 1,000 8,224
4210-00-000 [Tenant Services Salaries 7,275 10,735 38,600 22,500 44,718
4210-01-000 |Employee Benefit Contribution - Tenant Svs, 12,470 2,455 9,590 3,000 6,488
4210-02-000 |Retirement-Tenant Svcs, 1,250 5487 15,472 6,000 15,634
4210-03-000 [Benefit Credits-Tenant Svcs. 685 - - - -
4210-04-000 |Insight EAP-Tenant Svcs. 4 - - - -
4210-05-000 |ICMA Tenant Ser, Benefit 452 791 2,575 1,000 2,817
4212-00-000 [Tenant Services Travel/Training - - 525 - -
4220-00-000 |Resident Coundil - - 49 - -
4220-01-000 |Other Tenant Svis. - - 51 - -
4230-00-000 [Tenant Services Contract Costs - 162 - - -
4310-00-000 |Water 30 385 239 200 528
4320-00-000 |Electricity 2,825 5,712 4,317 4,300 7,560
4330-00-000 |Gas 575 106 291 300 1,100
4340-00-000 |Garbage,Trash Removal 664 1,065 1,765 1,700 4,300
4390-00-000 |Sewer 118 171 457 500 3,600
4410-00-000 |Maintenance Salaries 7,204 6,750 14,337 14,500 22,308
4410-05-000 |Employee Benefit Contribution - Maintenance 1,488 501 3,666 2,000 6,661
4410-06-000 |Retirement-Maint. 33 943 3,606 2,000 9,213
4410-08-000 |Insight EAP-Maint. 5 - - - -
4410-09-000 [ICMA Mtce. Benefits - 425 1,080 2,000 1,405
4411-00-000 |Maintenance Uniforms 293 430 228 250 100
4413-00-000 |vVehide Gas, Qil, Grease 361 266 540 750 600
4420-01-000 |Supplies-Grounds - 134 7 - 500
4420-02-000 |Supplies-Appliance 247 54 293 - 500
4420-03-000 |Supplies-Decorating - - 132 - -
4420-06-000 |Supplies-Janitorial {Cleaning 376 952 700 500 360
4420-07-000 |Supplies-Maint/Repairs 565 597 1,150 1,250 500
4420-08-000 |Supplies-Plumbing - 251 134 250 500
4420-09-000 [Tools and Equipment 249 468 a03 1,000 500
4420-10-000 [Maintenance Paper fSupplies 1 - 5 - -
4430-01-000 |Contract-Alarm/Extinguisher 145 - 304 750 798
4430-03-000 |Contract-Building Repairs 185 - - - -
4430-04-000 |Contract-Carpet Cleaning 179 22 22 - -
4430-07-000 |Contract-Pest Control 97 174 276 750 144
4430-09-000 |Contract-Grounds 234 680 280 750 404
4430-12-000 |Contract-Window Door - 1,653 124 - -
4430-13-000 |Contract-HVAC 112 122 11,260 750 -
4430-14-000 |Contract-Vehide Maintenance 391 5,318 1,429 1,250 2,000
4430-15-000 |Contract-Eguipment Rental - 879 320

4430-18-000 |Contract-Alarm Monitoring 154 279 319 1,000 243
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4430-22-000 |Contract-IT Contracts 3,287 4,572 5:357 6,000 7,760
4430-23-000 |Contract-Consultants 2,039 6,824 - - -
4430-90-000 |Contract-Fee For Service 1,187 - - - -
4431-00-000 |Extraordinary Maintenance - - 5,294 3,000 -
4510-00-000 |Insurance 7,000 2,594 911 1,000 1,200
4510-10-000 |Property Insurance 250 280 3495 400 379
4510-20-000 |Liability Insurance 634 636 635 600 634
4510-30-000 |Auto Insurance 311 270 282 250 252
4510-40-000 |Workers Comp Insurance 3,739 4,126 3,815 6,000 5,495
4510-50-000 (SUI-Admin. - 426 368 1,000 1,034
4510-51-000 |SUI-Tenant Sves., - (125) 418 1,000 47
4510-52-000 |SUI-Mtce, - (217) 385 1,000 223
4510-60-000 |Medicare-Admin, 773 921 1,966 1,000 1,499
4510-61-000 |Medicare-Tenant Svcs. 123 142 1,443 1,000 648
4510-62-000 |Medicare-Mtce, - 96 195 1,000 323
4521-00-000 |Misc, Taxes/Licenses/Insurance 197 (231) - - -
4701-03-000 |Bad Debt Recovery (49) - - - -
8000-00-000 [TOTAL EXPENSES & 319,515 | § 332,346 | § 300,919 | § 273,289 | § 390,794
MET SURPLUS /(DEFECIT) & (46,684)| & 39,217 | & 115979 | § 124212 | § B
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PUBLICHOUSING FUND

Fund Summary

The Public Housing program, administered
by the Housing Authority of the City of
Madera (HACM), provides affordable
housing to low-income individuals and
families. The program consists of 244 units,
all owned and managed by HACM, ensuring
high standards of maintenance and resident
support. Operational expenses for these units
are  subsidized through an Annual
Contribution Contract (ACC) entered into
with the U.S. Department of Housing and
Urban  Development (HUD), allowing
HACM to offer affordable rental rates that
are based on the 30% of the residents'
monthly adjusted income. The program aims
to provide safe, decent, and affordable
housing options for eligible families, with a
focus on long-term stability and community

well-being.

\

Key Accomplishments

The following key accomplishments highlight
the continued progress and success of the
Public Housing program:

o High Occupancy Rate: Maintained a
consistent high occupancy rate, ensuring
maximum utilization of available units.

e Rent Collection Efficiency: Improved
rent collection processes, resulting in a
higher rate of timely resident rent
payments.

o Property Upkeep: Completed necessary
maintenance and repairs across multiple
units, ensuring a safe and well-
maintained living environment for all
residents.

o Successful HUD Inspections: Passed
HUD NSPIRE inspections with scores
of 90 for AMP 1 and a 95 for AMP 2,

demonstrating effective property
management and compliance with federal
regulations.
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o Community Engagement: Strengthened
relationships with local partners and
residents, improving community
involvement and support services for our
residents.

e Energy Efficiency Improvements:

Implemented energy-saving measures in

select units, resulting in reduced utility

residents and

costs  for long-term

sustainability.

Challenges
The following challenges require ongoing
attention to ensure smooth operations:

o Resident Compliance: Ensuring that all
residents adhere to program rules and
regulations to maintain a positive and
compliant living environment.

o Waitlist

compliance

Management:  Maintaining

with  waitlist  protocols,
particularly for 0/1-bedroom units, to
minimize vacancies and ensure timely
leasing.

Rent

families consistently pay their rent on

o Timely Payments:  Ensuring
time to sustain financial stability within
the program.

e Regulatory

Complexity: ~ Navigating

evolving state “tenant-landlord” laws
making managing late rent and eviction
notices challenging, as stricter timelines,
additional notice requirements, precise

legal language, and overlapping federal

rules increase administrative burdens.

Goals for 2026

As we continue building on our progress, our
goals for FY 25/26 focus on strengthening
operations, enhancing property conditions,
and supporting residents’ long-term success:

e Maintain occupancy at 98% or higher
while effectively managing the waitlist
and preparing for future unit pulls.

o Complete capital fund projects in a timely
manner to improve and preserve our
properties.

e Expand security measures by purchasing
additional cameras to further promote
resident safety.

o Offer budgeting classes through Family
Self-Sufficiency (FSS) to support families
who struggle with consistent on-time
payments.

o Increase the frequency of wunit and
grounds inspections to ensure quality and
compliance.

o Assess repositioning of Public Housing
units with Section 18, Section 18 Blends,
and/or RAD opportunities to expand our
affordable housing portfolio.

Significant budgetary changes

Public Housing financials remain strong, with
a slight revenue decrease attributed to
prolonged vacancies in 0O- and 1-bedroom
units and lower overall participant income.
HACM has historically carried forward
unspent operating subsidy grant funds.
Beginning in FY 25/26, however, HUD will
require housing authorities to submit an SF-
424 to track both expended and unexpended
operating subsidy funds. Any interest earned
over $500 on unspent funds must be remitted
to HUD, and unexpended funds may be
subject to recapture at HUD’s discretion.
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Fr22/23 | Frasjas | Y2425 | pogias | prasias

Account Account Name Ackisal Ackitalk m Budoet P i
REVENUES
311100000  TenantRent 1,579,381 1,686,799 1,732,496 1,750,000 1,649,536
311204000  Utiity Reimbursement Recovery -PHA (61,969) . -
311207000 MNon-Dweling Rent 4,950 §,050 5,500 5,600 5,500
3113-00-000 Less: Vacandes {29) - - -
312001000  Laundry and Vending 1,410 2,555 1,670 1,600 1,500
312002000  Cleaning Fee 1,674 2,64 6,732 5,750 7,000
312003000  Damages 2,682 1,635 2,553 2,500 2,000
312004000 Late Charges 7,969 7,102 8,075 8,000 8,000
312006000  NSF Charges 45 . L% 50 200
312007000  Tenant Owed Utities (4,797) . 2
312009000 Misc.Tenant Income (243) 2,559 3,162 3,000 2,000
340100000  HUD PHA Operating Grants/Subsidy 197,283 1,204,434 1,108,731 1,033,000 842,710
361200000  Interest Income 56,979 124764 144210 132,500 105,000
3650-00-000  Miscellaneous Other Income 3,604 - -
3699-03-000  PGSE CAPMC/MACE . 3,135 5,631 5,500 4,500
399900000 |TOTAL REVENUES | $ 1,780,034 $3,041,770] € 3010,801] 209,500 § 2,629,046
EXPENSES

411000000  Administrative Salaries 344,194 129,155 129,429 136,000 153,345
411004000  Employee Benefit Contribution - Admin 33,347 9,028 23,338 24,000 29,085
411005000  Retirement-admin, 3,752 47,686 £0,502 £0,000 55,198
411005000  Benefit Credits-Admin, 39,358 - - - -
411007000  Insight EAP-Admin, 8 2 .
4110-08-000  ICMA Admin Benefits. 10,178 8,904 7,803 7,800 9,661
411009000  SUI Expense 1,858 33 158 150 400
411010000  Meals and Entertainment 47 - - - -
4110-11-000  PERS Benefits 290,943 107,690 -
4110-12000  StandardLife 2,015 8 B
413002000  Criminal Background Checks 1,010 790 387 300 400
413003000  Tenant Screening 27 514 79 325 1,200
413004000  General Legal Expense 15,000 2,243 33,896 34,000 26,000
4140-00000  Staff Training 4,183 4,744 2,957 2,750 4,000
415000000  Travel 5,214 3,779 2,086 2,750 4,000
417000000 Accounting Fees 1,854 - 4,002 5,200 8,000
4171-00000  Auditing Fees 1,185 13,701 7,072 8,550 12,400
418000000  Office Rent 20,700 23,214 25,728 25,725 31,728
418200000  Consuitants 37,386 12,243 9,545 9,750 10,200
419001000  Membership and Fees 1,084 1617 1,519 1,500 5,628
419003000  Advertising 220 2,394 59 50 400
419004000 Office Supplies 5,649 2,431 4,949 4,500 7,700
419006000  Computer Parts 17,315 577 - - :
419007000  Telephone 4,703 2,754 1,374 1,250 1,440
419008000  Postage 3,169 3,537 4,417 5,000 7,320
419009000  Software Lisense Fees 10,635 16,8498 20,311 20,000 32,580
4190-10-000  Copiers 6,737 6,595 7,067 7,100 12,400
4190-11-000  Printer Supples 7 3 -
419012000  Software < ) 273 250 >
419013000 Intemet 1,460 2,257 4,178 4,100 5,200
4190-15000  Cell Phones/Pagers 2,516 3,306 7,458 5,000 10,850
419017000 Temporary Administrative Labor 17,930 44,007 19,015 19,015 -
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4190-18-000 Smal Office Equipment 211 - g 500
4190-22-000 Other Misc Admin Expenses 5.528 4,457 2,560 2,500 4,818
4210-00-000 Tenant Services Salaries 51,871 75,060 117,134 130,500 192,853
4210-01-000 Employee Benefit Contribution - Tenant Svs. 27,083 18,079 30,425 31,000 62,626
4210-02-000 Retirement-Tenant Svcs. 5,909 33353 43,513 44,000 74,091
4210-03-000 Benefit Credits-Tenant Sves. 3,796 - =
4210-04-000 Insight EAP-Tenant Svcs. 28 - =
4210-05-000 ICMA Tenant Ser. Benefit 3,919 48385 8,224 8,500 12,150
4212-00-000 Tenant Services Travel/Training - - 5,228 8,850 3,500
4220-00-000 Resident Coundl 76 - %
4220-01-000 Other Tenant Svcs. 118 3,565 43 =
4230-00-000 Tenant Services Contract Costs 5.207 2,848 = = &
4230-01-000 Tenant Relocation - 2322

4310-00-000 Water 111,405 215,460 109,844 122,000 120,000
4310-01-000 Water System Exp Maintaining 3,909 1,080 1,200 1,500
4320-00-000 Electridty 26,825 32,740 28,727 35,000 31,000
4320-01-000 Electridty-Yacant Units 520 -

4330-00-000 Gas 4,328 3,770 3,603 7,000 5.000
4330-01-000 Gas-Vacant Units 213 - =
4340-00-000 Garbage/Trash Remaoval 89,254 62,896 114,044 116,000 123,000
4390-00-000 Sewer 110,535 125,474 123,023 135,000 131,000
4410-00-000 iMaintenance Salaries 166,202 245,613 274,190 272,000 294,328
4410-05-000 Employee Benefit Contribution - Maintenance 51,831 27,234 62,708 63,000 71,189
4410-05-000 Retirement-Maint. 19,925 103,090 105,019 110,000 114,726
4410-07-000 Benefit Credits-Maint. 4,772 -

4410-08-000 Insight EAP-Maint. 97 -

4410-09-000 ICMA Mice. Benefits 11,427 17,152 15,561 15,500 18,543
4411-00-000 Maintenance Liniforms 1,822 3.9% 3,973 4,000 4,800
4413-00-000 Vehide Gas, Oi, Grease 5440 5333 7,383 8,000 7,000
4420-01-000 Supplies-Grounds 127 268 352 1,000
4420-02-000 Supplies-Appiance 16,543 25,434 28,280 23,500 45,000
4420-03-000 Supplies-Decorating - - a5 - -
4420-04-000 Supplies-Elecirical &4 5 1,500

4420-05-000 Supplies-Exterminating 250 -

4420-05-000 Supplies-Janitorial/Cleaning 904 1822 4,030 4,000 4,500
4420-07-000 Supplies-Maint/Repairs 21,957 58,342 34,704 25,000 100,000
4420-05-000 Supplies-Flumbing 852 720 985 1,000 2,500
4420-09-000 Tools and Egquipmsent 972 1,415 115,825 135,000 55,650
4420-10-000 Maintenance PaperSupplies 4 = 1,000
4420-11-000 taint. Building Rent 129,168 129,168 129,158 129,168 133,968
4420-12-000 Supplies - HVAC 7420 405 =
4430-01-000 Contract-Alarm/Extinguisher 1,332 - 1,836 1,500 2,500
4430-02-000 Contract-Appliance 550 = =
4430-03-000 Confract-Building Repairs 11,254 - 15,310 15,000 42,000
4430-04-000 Confract-Carpet Cleaning 749 3,57 438 500 2,000
4430-05-000 Contract-DecoratingPainting 4,850 - 33,180 30,000 35,000
4430-05-000 Contract-Electrical 3,710 2,768 1,990 2,500 3,000
4430-07-000 Contract-Pest Contral 2,583 10,670 6,918 6,500 7,500
4430-05-000 Centract-Floor Covering 11,982 2,490 27,756 24,500 42,000
4430-09-000 Contract-Grounds 93,750 89,911 97,267 20,000 85,037
4430-10-000 Contract-Janéitorial /Cleaning - 5 3,600
4430-11-000 Confract-Plumbing 5,650 24.715 4,135 2,500 10,000
4430-12-000 Confract-WindowDoor 4,617 8,695 10,640 7,500 10,000

FY 2025 - 2026 Budget | HACM

26



4430-13-000 Contract-HVAC 18,481 13.364 54,779 48,716 36,000
4430-14-000 Contract-Vehide Maintenance 3307 1,218 2,127 4,500 3,000
4430-15-000 Contract-Equipment Rental - 1,809 1,950 -
4430-16-000 (Confract-Maintenance Consultants - 364 - - -
4430-18-000 [Contract-Alarm Monitoring 1,223 231 1,960 2,500 3,000
4430-19-000 Contract-Sprinkler Monitoring - 6,310
4430-22-000 Contract-IT Contracts 6,500 9,236 11,019 11,000 19,400
4430-23-000 (Contract-Consultants 4,554 17,659 2,840 = =
4430-90-000 (Contract-Fee For Service 1,821 55 55
4431-00-000 Extragednary Mantenance - - 16,994 15,000
4510-00-000 Insurance 1,459 - =
4510-10-000 Property Insurance 60,875 71,538 100,844 103,000 95,694
4510-20-000 Lighiity Insurance 16,022 15,994 14,178 15,500 12,910
4510-30-000 Auto Insurance 7,763 6,271 6,129 6,300 6,840
4510-40-000 Workers Comp Insurance 13,444 21,497 17,954 18,000 19,924
4510-50-000 ST -Admin. - 1,510 617 600 1,533
4510-51-000 SUl-Tenant Svcs. - 544 443 500 1,929
4510-52-000 SUT-Mice, - 2,516 2,604 2,750 2,943
4510-60-000 ledicare-Admin. 3,367 1,917 1,644 1,600 2,223
4510-61-000 Medicare-Tenant Sves. 570 260 1,458 1,500 2,796
4510-62-000 Medicare -Mtce. 2,270 3,450 3,555 3,400 4,268
4521-00-000 Misc. Taxes/Licenses/Insurance 981 127 z
4570-00-000 Bad Debt-Tenant Rents - 3,790 1,303 3,000 3,000
4570-01-000 Bad Debt-Other (547 1,654 642 2,000 1,500
4580-00-000 Sequrity/Law Enforcement 50,626 58,744 77,088 32,000 70,000
4590-00-000 (Other General Expense - 2,573 =
4715-01-000 Tenant Uitility Payments-Voucher 254 837 355 -
4715-01-001 Tenant Uitility Payments-Public Housing 27,312 (710) 1,647 2,500 5,000
4715-05-000 F55 Ezcrow Payments 20,958 27,296 1,656 7,500 28,000
5210-00-000 (Cperating Transfers OUT - - 8,972
8000-00-000 TOTAL EXPENSES £2,168,080 | 52,092,192 | 5§ 2,322,101 | §2,391,452| § 2629.0%
NET SURPLUS/{DEFECIT) § (379047)| § 999,587 | § 697,790 5 sS58.048| § =
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Fund Summary

The Capital Fund Grant Program, issued
annually by the U.S. Department of Housing
and Urban Development (HUD), provides
critical funding to public housing authorities
for the modernization, maintenance, and
preservation of public housing units. These
funds support a wide range of activities,
including major repairs, replacement of
building systems, safety and accessibility
improvements, and other capital investments
that ensure housing remains safe, decent, and
sustainable for residents.

The Housing Authority of the City of
Madera (HACM) utilizes its Capital Fund
Grant to maintain and improve its 244 public
housing units, addressing both immediate
repair needs and long-term asset management

goals. By reinvesting in these properties,
HACM helps extend the useful life of its

housing stock while enhancing the quality of
life for families who call these units home.

Key Accomplishments

HACM recently received HUD approval for
its new 5-Year Capital Fund Plan, allowing
the agency to move forward with
procurement and implementation of long-
delayed projects after several years of limited
activity.

Challenges

HACM is working diligently to address

timeliness requirements and ensure all

available funds are fully utilized. Key

challenges include:

e Timeliness of Expenditures: Funds must

be obligated and expended as quickly as
possible to comply with HUD deadlines.
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o Staffing Capacity: Limited staff time
makes it difficult to prepare and
distribute Invitations for Bids (IFBs)and
Requests for Proposals (RFPs) for
the large number of projects that need to
be completed.

o Grant Expirations: Three grants are set
to expire in FY 25/26, and unspent funds
will be forfeited if not used in time.

Goals for 2026

For FY 25/26, HACM will focus on timely
use of Capital Fund resources and the
successful completion of critical projects. Key
goals include:

o DPrioritize Expiring Grants: Complete
projects tied to grants set to expire in FY
25/26:

o 2020 Grant — $779,777: Roof
replacements at multiple Public
Housing sites.

o 2021 Grant — $813,759: Roof
replacements at multiple Public
Housing sites.

o 2022 Grant — $991,967: Roof
replacements at multiple Public
Housing sites and Phase I of fencing
improvements at the 1034 Kennedy
site.

e Maintain Compliance: Continue

obligating funds in a timely manner to
meet HUD requirements and minimize

the risk of future funding loss.

d
A
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Significant budgetary changes
HACM currently has approximately $5.6
million in available Capital Fund resources,
representing six years of accumulated grants:
e 2020 — $779,777
« 2021 - $813,759
2022 — $991,967
2023 — $1,023,958
2024 — $1,033,011
2025 — $982,158

Under typical circumstances, HACM
manages only one year of funding at a time.
However, due to factors beyond the agency’s
control, the use of prior-year grants has fallen
behind. While this delay does not affect
current funding levels, it raises concerns for
future allocations.

HUD requires housing authorities to obligate
at least 90% of each Capital Fund Grant
within two years of award (where “obligate”
means entering into a contract, not
necessarily expending funds). For every
month an obligation deadline is missed, 1/12
of a future grant is subject to HUD sanctions.

At present, three of HACM’s grants are more
than 12 months past their obligation
deadlines. This delay places the agency at risk
of losing the equivalent of three years of
future Capital Fund awards.

HACM is working closely with HUD to
identify solutions that will allow the agency to
address urgent project needs while mitigating
potential impacts on future grant funding.
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pccount e yer LT s | s
REVEMUES

Capital Fund Grants - - 4,642,472 | 5,624,630
TOTAL REVEMUES § - % = § 4,642,472 | 45,624,630
EXPENSES

Contract Costs-Cap Improvement - - 4,642,472 | 5,624,630
TOTAL EXPEMSES § - 5 = § 4,642,472 | 45,624,630
NET SURPLUS,(DEFECIT) $ -1 8 - $ -| & -

\g
A
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FARM LABOR FUND

Fund Summary

The Farm Labor program provides 100 units
of safe, decent, and affordable housing for
agricultural workers. The program aims to
meet the unique housing needs of farm
workers who work in agriculture. The
housing is designed to be affordable, with
rental rates subsidized by the United States
Department of Agriculture (USDA), to
ensure accessibility for low-income farm
workers. The USDA funding helps maintain
and improve these housing facilities, ensuring
they remain functional and conducive to the
households’ well-being.

Key Accomplishments

Over the past year, several key

accomplishments  have been achieved,

contributing to the ongoing success and

efficiency of operations:

o High Occupancy Rate: Maintained a
99%-100% occupancy rate for
approximately six consecutive months.

e Work Order Backlog Reduction:
Successfully addressed work orders from
past inspections, improving response
times and service.

e USDA Inspection Success: Performed
well in the most recent USDA
inspection, limiting urgent repairs and
completing necessary actions in a timely
manner.

e Enhanced Security and Cleanliness:
Installed cameras at each property,
significantly reducing illegal dumping
and aiding in property management and
enforcement.

Challenges
Several challenges have been identified,
requiring attention and strategic solutions to
ensure the continued success of the program:
e Waitlist Management: Ensuring a
sufficient number of applicants remain on
the waitlist to fill vacancies promptly
when needed.
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e Vandalism and Dumping: Ongoing issues
with tagging, vandalism, and illegal
dumping occurring both on and around
the properties, often linked to the local
community.

o Timely Rent Payments: Ensuring that all
families are paying their portion of rent
on time to maintain financial stability
within the program.

e Resident Compliance: Ensuring that
residents adhere to program rules and
regulations, particularly regarding pet
restrictions.

o Regulatory Complexity: = Navigating
evolving state “tenant-landlord” laws
making managing late rent and eviction
notices challenging, as stricter timelines,
additional notice requirements, precise
legal language, and overlapping federal
rules increase administrative burdens.

Goals for 2026

To further enhance operations and meet the
needs of our residents, several key initiatives
and goals have been identified:

e Maintaining High Occupancy: Continue
efforts to sustain a high occupancy rate
across the properties.

e Increased Outreach: Enhance outreach
efforts to ensure the waitlist remains
adequately populated with qualified
applicants.

\ W

e Enhanced Security Measures: Purchase
additional cameras to help minimize
vandalism and illegal dumping on the
properties.

e Frequent Unit and Grounds Inspections:
Conduct more regular walk-throughs of

units and  grounds to  identify
maintenance needs early.
o Unit Renovations: Begin flooring

renovations in approximately 30 units to
improve living conditions.

o Signage Updates: Replace outdated and
damaged property signage

Significant budgetary changes

Basic rents, best described as market rent for
the units, have been increased by 9.3% to
strengthen the financial health of the Farm
Labor Housing Program and address rising
costs of supplies, materials, and labor. For
qualified families, this increase will be largely
absorbed through USDA’s rental assistance
subsidy, minimizing the direct impact on
residents while ensuring the program remains
financially sustainable.
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Aocount|rccount ame N2 | PN | pegectea | P21 | 25126
Actuals
REVEMUES
3111-00-000 [Tenant Rent 815,371 702,538 702,334 689,866 770,207
3112-02-000 |Rental Assistance 146,454 234,642 357,463 365,384 391,086
3112-04-000 [Utlity Reimbursement Recovery PHA (30,562) - - - -
3112-07-000 |Mon-Dwelling Rent 3,150 3,850 4,200 4,200 4,200
3120-01-000 [Laundry and Vending - 350 - - -
3120-02-000 (Cleaning Fee 853 2,008 1,500 2,000 2,000
3120-03-000 (Damages 736 1,707 836 2,000 1,350
3120-04-000 |Late Charges 1,271 1,390 1,200 1,900 1,200
3120-06-000 [NSF Charges 15 30 100 100
3120-09-000 |Misc. Tenant Income - 1,073 931 500 500
3120-10-000 (HAP Agreement Expense Recovery - i1 - - -
3410-08-000 [Subsidies (69,732) - - - -
3410-09-000 [FML Subsidy 100,382 - - - -
3612-00-000 |Interest Income 13,124 12,639 9,777 11,000 9,000
3650-00-000 [Miscellaneous Other Income 377 4,198 - - -
3660-00-000 [Transfers IN (Reserve) - - 43,028 43,028 184,000
3999-00-000 [TOTAL REVENUES § 981,438 | § 964,434 | § 1,125,369 | § 1,124,973 | §1,363,643
4110-00-000 (Administrative Salaries 113,307 51,773 4,634 57,300 01,643
4110-01-000 |Administrative Rent Free Unit - 03 - - -
4110-04-000 |Employee Benefit Contribution - Admin 11,462 3,058 10,172 10,000 12,034
4110-05-000 |Retirement-admin, 2,141 17,745 22,058 25,000 22,186
4110-06-000 |Benefit Credits-Admin, 15,956 - - - -
4110-07-000 |Insight EAP-Admin. 33 50 - - -
4110-08-000 |ICMA Admin Benefits, 787 3,629 3,271 5,000 3,884
4110-09-000 [SUI Expense 653 14 71 500 150
4110-10-000 [Meals and Entertainment 13 - - - -
4110-11-000 |PERS Benefits 26,426 - - - -
4110-12-000 |Standard Life 802 - - - -
4130-02-000 |Criminal Background Checks 538 204 100 500 150
4130-03-000 |Tenant Screening - 12 11 100 100
4130-04-000 |General Legal Expense 5,993 9,414 14,614 15,000 9,750
4140-00-000 (Staff Training 731 1,694 1,251 1,250 1,500
4150-00-000 [Trawvel 798 1,596 954 1,250 1,500
4170-00-000 |Accounting Fees 710 - - 2,200 3,000
4171-00-000 (Auditing Fees 477 7,501 1,731 3,630 4,650
4172-00-000 (Port Qut Admin Fee Paid - - 3,780 - -
4180-00-000 |Office Rent 6,210 7,207 8,324 8,324 16,800
4182-00-000 |Consultants 4,851 5,026 3,709 3,800 2,700
4190-01-000 |Membership and Fees 505 244 568 72 2,027
4190-03-000 |Advertising 105 778 25 400 225
4130-04-000 |Office Supplies 998 1,058 2,092 2,000 2,700
4190-06-000 [Computer Parts 6,412 370 - - -
4130-07-000 |Telephone 1,785 2,306 723 300 540
4190-053-000 |Postage 1,237 1,486 1,984 2,100 2,745
4190-02-000 (Software Lisense Fees 648 2,991 8,600 500 12,280
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4190-10-000 |Copiers 2,771 2,790 3,244 1,500 4,550
4190-11-000 |Printer Supplies 3 1 - - -
4190-12-000 |Software 17 130 - -
4190-13-000 |Internet 475 573 1,375 1,200 1,950
4190-15-000 |Cell Phones/Pagers 1,724 956 1,960 2,000 3,660
4190-17-000 |Temporary Administrative Labor 5,909 14,525 8,117 8,117

4190-18-000 |Small Office Equipment 540 - - - -
4190-22-000 |Other Misc Admin Expenses 2,240 1,826 1,200 1,500 855
4210-00-000 |Tenant Services Salaries 27,245 39,021 45,306 43,505 56,253
4210-01-000 |Employee Benefit Contribution - Tenant Svs. 9,583 10,279 12,543 15,000 13,215
4210-02-000 |Retirement-Tenant Svcs, 1,227 15,979 19,422 20,000 21,9584
4210-03-000 |Benefit Credits-Tenant Svcs. 2,972 - - - -
4210-04-000 |Insight EAP-Tenant Svcs. 21 - - - -
4210-05-000 |[ICMA Tenant Ser. Benefit 2,857 2,596 2,515 3,000 3,544
4212-00-000 [Tenant Services Travel/Training - - 238 250 1,000
4220-01-000 |Cther Tenant Svis. - 103 - - -
4230-00-000 |Tenant Services Contract Costs 30 110 - - -
4310-00-000 (Water 72,257 85,421 62,125 67,000 75,330
4310-01-000 |Water System Exp Maintaining 2,746 540 &00 1,000 750
4320-00-000 |Electricity 11,068 18,779 11,621 14,700 4,725
4320-01-000 |Electricity-Vacant Units 127 - - - -
4330-00-000 |Gas 1,033 1,048 875 2,500 1,500
4330-01-000 |Gas-Vacant Units 73 - - - -
4332-00-000 |Heating Oil 35,494 - - - -
4340-00-000 |Garbage/Trash Remaoval 35,494 34,880 45,847 50,500 52,5645
4390-00-000 |Sewer 45,801 53,112 48,575 55,000 58,540
4410-00-000 |Maintenance Salaries 45,343 939,142 109,428 110,000 37,815
4410-05-000 |Employee Benefit Contribution - Maintenance 14,294 8,365 22,896 16,000 21,651
4410-06-000 |Retirement-Maint. 5,679 35,718 40,207 35,000 35,599
4410-07-000 |Benefit Credits-Maint. 1,950 - - - -
4410-08-000 |Insight EAP-Maint. 42 - - - -
4410-05-000 |ICMA Mice, Benefits 4,721 7,083 6,327 5,298 5,332
4411-00-000 |Maintenance Uniforms 378 994 1,100 1,000 2,744
4413-00-000 |Vehide Gas, Oil, Grease 1,968 2,105 3,163 1,500 3,600
4420-01-000 |Supplies-Grounds - 235 9 1,000 10,250
4420-02-000 |Supplies-Appliance 4,986 9,419 3,400 2,500 24,000
4420-03-000 |Supplies-Decorating 452 - 50 500 -
4420-04-000 |Supplies-Electrical 2,793 - 146 2,000 250
4420-05-000 |Supplies-Exterminating 25 - - - -
4420-06-000 |Supplies-Janitorial (Cleaning 330 714 1,176 2,500 2,000
4420-07-000 |Supplies-Maint/Repairs 19,671 21,787 32,663 31,000 40,000
4420-08-000 |Supplies-Plumbing 23 308 225 500 500
4420-05-000 |Tools and Equipment 319 708 1,523 1,000 2,160
4420-10-000 (Maintenance Paper Supplies 2 - a 500 -
4420-11-000 |Maint. Building Rent 7,680 6,000 6,000 6,000 15,000
4420-12-000 |Supplies - HYAC 630 - - 500 -
4430-01-000 |Contract-Alarm,Extinguisher - - 1,005 2,000 1,300
4430-03-000 |Contract-Building Repairs 5,024 - - - -

\
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4430-04-000 |Contract-Carpet Cleaning 1,066 851 G5l - 1,000
4430-05-000 |Contract-Decorating/Painting 4,000 - 2,635 - 4,800
4430-06-000 |Contract-Electrical 573 - - - -
4430-07-000 |Contract-Pest Control 1,087 1,039 850 1,500 1,500
4430-08-000 |Contract-Floor Covering - 8,666 19,985 4,000 100,000
4430-03-000 |Contract-Grounds 35,105 39,222 33,785 35,000 83,785
4430-10-000 |Contract-Janitorial {Cleaning - - - - 2,400
4430-11-000 |Contract-Plumbing 336 33,812 8,892 2,000 2,500
4430-12-000 |Contract-WindowDoor 1,943 1,693 517 2,000 1,500
4430-13-000 |Contract-HVAC 4,020 1,658 20,408 2,000 5,000
4430-14-000 |Contract-Vehice Maintenance 443 609 1,037 1,000 1,500
4430-15-000 |Contract-Equipment Rental - 804 320 500 -
4430-18-000 |Contract-Alarm Monitoring 310 192 1,174 1,000 1,500
4430-20-000 |Contract Equipment Maint. - 450 - - -
4430-22-000 |Contract-IT Contracts 2,958 3,897 4,662 5,000 7,275
4430-23-000 |Contract-Consultants 1,745 5,737 - - -
4430-30-000 |Contract-Fee For Service 637 - - - -
4431-00-000 |Extraordinary Maintenance - - 14,462 50,000 -
4510-00-000 |Insurance 363 - - - -
4510-10-000 |Property Insurance 30,204 35,495 50,038 49,000 47,977
4510-20-000 |Liability Insurance 5,413 5,443 5,770 5,500 5,252
4510-30-000 |Auto Insurance 1,310 889 219 2,394 196
4510-40-000 |Workers Comp Insurance 5,304 3,009 6,733 9,500 6,632
4510-50-000 |SUI-Admir, - 650 291 1,000 616
4510-51-000 [SUI-Tenant Svcs, - 644 142 1,000 563
4510-52-000 |SUI-Mtce, - 678 1,008 1,000 878
4510-60-000 |Medicare-Admin. 1,267 795 632 1,000 894
4510-51-000 |Medicare-Tenant Svcs. 308 506 71 1,000 815
4510-62-000 |Medicare-Mtce. 615 1,385 1,390 1,000 1,273
4521-00-000 [Misc., Taxes,/Licenses/Insurance 471 59 - - -
4570-00-000 |Bad Debt-Tenant Rents - 12,405 7,631 10,000 2,500
4570-01-000 |Bad Debt-Other 567 - 2,288 5,000 1,000
4580-00-000 |Security/Law Enforcement - 11,875 37,118 36,500 30,000
4590-00-000 |Other General Expense - 450 - - -
4715-01-001 |Tenant Utility Payments-Public Housing 4,747 {153) - - -
4351-00-000 (Interest Expense-C.B.E Loan - 109,885 103,887 105,000 102,000
4352-00-000 |C.B.B Principal Expense - 133,575 129,107 127,995 130,995
4353-00-000 |USDA Loan #6 Interest expense 13 195 155 - 161
4353-01-000 |USDA Loan #7 Interest Expense 53 601 486 - 527
4353-02-000 |USDA Loan #8 Interest Expense (83) 1,018 925 - 09
4354-00-000 (USDA Loan #6 Principal Expense 1,769 2,865 2,893 2,903
4854-01-000 [USDA Loan #7 Principal Expense 3,643 5,735 5,796 - 5,810
4354-02-000 [USDA Loan #3 Principal Expense 6,010 9,437 9,529 - 9,545
4855-00-000 |Interest Expense-Mortgage Payable 129,857 - - - -
4856-00-000 |W.F. Debt Prin. Expense 124,779 - - - -
4857-00-000 |Debt Prin Expense 19,283 - - - -
5210-00-000 [Transfers OUT{Reserve) - - - 18,693 85,860
8000-00-000 [TOTAL EXPEMSES € 976,115 | §1,042,411| § 1,115,484 | § 1,124,978 | 1,363,643
; MET SURPLUS/(DEFECIT) g 5322 |§ (77977 % 10,835 |5 0| % =
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FAMILY SELF-SUFFICIENCY (FSS) FUND g

Fund Summary

The Family Self-Sufficiency (FSS) program
helps low-income families receiving housing
assistance work toward economic
independence. Through personalized case
management, goal setting, and access to
supportive  services, participants pursue
milestones like employment, education, and
financial stability. As their earned income
increases, participants also build savings
through an escrow account that grows over
time.

Key Accomplishments

Over the course of the fiscal year, the FSS
program has made significant strides in
supporting participants' journey toward self-
sufficiency. Key achievements include:

e Escrow Savings Distribution: Distributed
over $139,000 in escrow savings to 5
successful graduates who met their
employment and financial goals. Of
these, 3 were DPublic Housing (PH)
residents and 2 were Housing Choice

Voucher (HCV) participants.

Dk~ <A

L 422000

e Participant Enrollment: Enrolled a total
of 12 new participants for the FSS FY
24-25 program, including 8 HCV
participants and 4 PH residents.

o Workshops and Resource Fairs: Hosted a
variety of informative and engaging
workshops/resource fairs to empower
participants with essential tools and
knowledge. These included:

o Financial Literacy Workshop in
collaboration with Central Valley
Community Bank

o Entrepreneurship Workshops with
the Central Valley Immigrant
Integration Collaborative (CVIIC)

o Nutrition  Health  Class  with
University of California Cooperative
Extension of Fresno/Madera
Counties

o Services Presentation by Adult Day
Health Care of Madera

o Family Resource Fair, where several
partner agencies shared brochures
and provided raffle baskets
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Goals for 2026
To drive future success, the FSS program has
outlined several strategic goals aimed at
improving participant outcomes and overall
program effectiveness. These include:

o Leverage Digital Tools for Progress
Tracking: Implement digital software or
platforms to better track participant
progress, engagement, and goal completion
in real-time.

e Expand Educational

o Services Presentation by the Health
Insurance Counseling and Advocacy
Program

o Senior Commodities & Brown Bag

Distribution on a monthly basis

Challenges
Several challenges have impacted the success

of the FSS program, particularly in relation
and  Vocational

to participant engagement and retention. Key laborati
collaborations

challenges include:

e Escrow Forfeitures from Early Exits:
Loss of escrow savings when participants
withdraw from the program before
reaching their goals or completing their
commitments.

o Escrow Forfeitures from Unmet ITSP
Goals: Participants who fail to meet their
Individualized Training and Service Plan
(ITSP) goals forfeit their escrow savings,
hindering their progress toward financial
independence.

from Lack of

Extension

e BHscrow Forfeitures
Program Requests:
Participants who do not request an
extension when needed for additional
time to complete their goals may forfeit
escrow savings, impacting their long-term
stability.

o Limited Program Outreach: The need
for a more effective social media presence
to raise awareness and drive enrollment,

which could expand the program’s

impact and support more families.

Partnerships: ~ Strengthen
with local educational institutions and
vocational programs by hosting Career and
Educational Expos, workshops, and
resource fairs to provide participants with
more opportunities.

e Increase Program Enrollment: Focus on
outreach efforts to attract and enroll more
participants, ensuring that more families
have access to the resources and support
offered by FSS.

o Achieve Successful Graduations: Ensure
that participants graduate with the skills,
knowledge, and resources needed for long-
term economic self-sufficiency.

Significant budgetary changes

The FSS program is funded through the FSS
grant provided by HUD. This grant covers the
salary and benefits of the FSS Coordinator. In
previous years, the FSS Coordinator's salary
was split between two different grants.
However, the agency was not awarded the
secondary grant this year. Historically, HACM
did not fully utilize the FSS grant, as the
funding exceeded the 50% needed for program
operations. For FY 25/26, HACM plans to
fully utilize the available grant funds to ensure
the program's continued success and
sustainability.
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pecount | pecounttome R | B | e | QI | 2502
Actuals

REVEMLUES
3410-03-000 |Section 8 F55 Grant Income 32,574 38,624 46,529 65,201 65,070
3999-00-000 |TOTAL REVENUES § 32,574| % 38,624|% 46,529 | % 65,201 % 65070

EXPEMNSES
4130-02-000 |Criminal Background Checks - 123 - - -
4140-00-000 |Staff Training - @50 - - -
4190-04-000 |Office Supplies 34 (1) - - -
4190-06-000 |Computer Parts - 130 - - -
4190-17-000 [Temporary Administrative Labor 12,222 3,551 - - -
4190-22-000 |(Other Misc Admin Expenses 155 32 - -
4210-00-000 |Tenant Services Salaries 13,158 18,896 24,732 23,129 34,974
4210-01-000 |Employee Benefit Contribution - Tenant Svs. 3,162 4,239 9,139 8,774 14,416
4210-02-000 |Retirement-Tenant Sves. 71 7,909 9,811 9,526 12,397
4210-03-000 |Benefit Credits-Tenant Svcs, 2,000 - - - -
4210-05-000 (ICMA Tenant Ser. Benefit 1,224 1,475 1,474 1,457 2,172
4212-00-000 [Tenant Services Travel /Training - - 2,245 - -
4510-00-000 |Insurance 83 - - - -
4510-40-000 [Workers Comp Insurance 397 1,033 992 330 1,111
4510-51-000 |SUI-Tenant Swes. - 223 - - -
4510-61-000 |Medicare-Tenant Svcs. 69 285 331 278 500
5000-00-000 [TOTAL EXPENSES § 32,574|§ 33,624 % 43,774 & 44042 & 65070

NET SURPLUS/{DEFECIT) £ - | & -l (2245| s 21,159 ¢ -
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Fund Summary

The Family Self-Sufficiency (FSS) Forfeiture
Fund provides flexibility in managing
expenses related to the FSS program. If a
participant  exits the program without
successfully meeting their goals, their escrow
balance is forfeited. These forfeited funds are
not returned to the original budget (Public
Housing or Housing Choice Voucher) or to
the participant. Instead, they are redirected
to support active FSS participants who are in
good standing.

Forfeited escrow funds can only be used for
eligible supportive  services, such as
transportation, childcare, education, or job
training. These funds cannot be allocated for
general program operations or for non-FSS

households.

Key Accomplishments
This is a new fund that will be active
effective FY 25/26.

Challenges
When funds are eligible for forfeiture,
HACM must determine whether to retain

them for the FSS Forfeiture Fund or
redistribute them to participants in good
standing. If redistributed, the funds will
directly increase the escrow balances of these
participants, not be issued as direct
payments. HACM must carefully balance
forfeitures to ensure that neither too much
nor too little is retained in the forfeiture fund.

Goals for 2026

For FY 25/26, HACM aims to maximize the
funds available in the Forfeiture Fund while
supporting as many participants as possible
in reaching their goals.

Significant budgetary changes

As this is a new fund, HACM remains
mindful of any unexpected budgetary
changes or challenges. The fund will be
initially seeded with approximately $15,000
in forfeited funds, which HACM anticipates
will be sufficient for FY 25/26.
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Actuals
REVEMUES
35645-00-000 (FSS Inc.Forfeit - - - - 15,742
3999-00-000 [TOTAL REVENUES § - | & - | - | & -|§ 15742
EXPEMSES
4190-01-000 (Membership and Fees - - - - 2,900
4212-00-000 [Tenant Services Travel Training - - - - 1,500
4220-01-000 |(Other Tenant Sves. - - - - 4,000
5210-00-000 |Operating Transfers QUT (Reserve) - - - - 7,342
B8000-00-000 [TOTAL EXPEMSES 5 -] 5 -] 5 -] 5 - |5 15742
MET SURPLUS/{DEFECIT) § - | & - - & - s =
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Fund Summary

The Pomona Ranch is a 50-unit housing
complex that provides temporary
accommodation  for  seasonal  migrant
farmworker families during the harvest
season, which lasts for six months each year.
It is one of 24 such centers across the State of
California. Funded by the California
Department of Housing and Community
Development’s (HCD), Office of Migrant
Services (OMS) and Rural Development, the
Pomona Ranch is managed by HACM. The
center spans just over 10 acres, with
approximately 6 acres dedicated to
landscaped areas.

At the beginning of each season, staff
initiates the application process to determine
eligibility for housing. This includes handling
contracts, processing move-ins and move-outs,
conducting inspections, collecting rents, and
managing work orders.

d
A
\ W

HACM is responsible for the maintenance of
all units and grounds throughout the season.

Key Accomplishments

Pomona Ranch has made significant
improvements and upgrades to enhance the
living experience for residents. Key
accomplishments include:

e HVAC Upgrades: Replaced swamp
coolers with HVAC systems in all 50
units, including the laundry room and
shop.

o Wi-Fi Installation: Provided Wi-Fi access
to all tenants across the center.

o Kitchen and Bathroom Renovations:
Replaced countertops and refinished
kitchen and bathroom cabinets.

e Flooring Improvements: Installed new
flooring in all units, enhancing comfort
and aesthetics.

o Site Enhancements:

o Installed a new fence with three gates
and motors at the center's entry.
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o Added new landscaping at the Significant budgetary changes

entrance to improve curb appeal. For FY 25/26, Pomona Ranch has reverted to
its sole source of funding, which is the OMS
operating subsidy. This means that any capital
improvements will need to be funded through
the operating reserve account, as no additional
USDA  inspection, receiving positive funding sources are currently available.
feedback on the center's overall

o Replaced old asphalt and repainted
parking stall lines and numbers.

e USDA Inspection: Recently underwent a

condition.

Challenges

The rising costs of supplies, materials, and
labor are putting strain on the OMS
operating subsidy, making it increasingly
difficult to stretch the funds. This challenge
is further compounded by the fact that the
OMS Operating Subsidy is budgeted two
years in advance, which complicates accurate

financial planning and forecasting.

Goals for 2026

For FY 25/26, Pomona Ranch is focused on
achieving several key improvements and
milestones:

o Playground Upgrade: Replace the
current playground with new, modern,
and safer equipment to better serve the
children in the community.

e Enhanced Outdoor Spaces: Install picnic
areas with tables, benches, shade
structures, and BBQ pits to provide
residents with additional recreational

amenities.

\
\ N
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Aocount | nccount tame R | B | e | T2l | 2sl2e
Actuals
REVEMUES
3410-07-000 |OMS-Migrant PFS Subsidy 333,334 1,007,987 669,105 708,702 435,495
3415-00-000 (Other Government Grants 97,500 107,863 - - -
3660-00-000 [Transfers IN (Reserve) - - 23,452 - -
3999-00-000 [TOTAL REVENLES $ 430,834 | § 1,115850 | § 692,557 | § 708,702 | § 485,495
EXPEMSES
4110-00-000 |Administrative Salaries 33,641 - - - -
4110-04-000 |Employee Benefit Contribution - Admin (757) (798) - - 44
4110-05-000 |Retirement-admin, (8) (10) - - -
4110-06-000 |Benefit Credits-Admin, 5874 - - - -
4110-07-000 |Insight EAP-Admin. 14 2 - - -
4110-08-000 |ICMA Admin Benefits, 791 - - - -
4110-09-000 |SUI Expense 341 (8) - - -
4110-11-000 (PERS Benefits 14,713 - - - -
4110-12-000 (Standard Life 431 - - - -
4171-00-000 [Auditing Fees - 3,897 733 1,500 1,500
4173-00-000 (Management Fee 20,701 46,937 33,970 50,291 40,541
4152-00-000 [Consultants - - 270 250 1,440
4190-03-000 |Advertising 250 250 250 250 370
4190-04-000 (Cffice Supplies g 123 235 500 1,440
4150-06-000 (Computer Parts 1,900 250 - - -
4190-07-000 |Telephone 2,664 1,547 1,891 2,000 1,900
4150-05-000 |Postage - 305 510 500 1,464
4190-03-000 |Software Lisense Fees - 475 2,293 2,300 6,416
4190-10-000 (Copiers 813 761 335 1,000 2,480
4190-13-000 (Internet - 5,416 52,394 55,000 45,750
4190-15-000 |Cell Phones/Pagers 530 528 304 - 720
4190-18-000 |Small Office Equipment 42 - - - -
4190-22-000 |Other Misc Admin Expenses 358 143 253 - 637
4210-00-000 (Tenant Services Salaries 29,170 53,220 52,231 52,217 54,838
4210-01-000 |Employee Benefit Contribution - Tenant Svs. 11,706 9,587 9,404 9,500 10,731
4210-02-000 (Retirement-Tenant Svcs, 4,717 24,999 26,257 27,000 27,518
4210-03-000 (Benefit Credits-Tenant Swcs. 1,800 - - - -
4210-04-000 |Insight EAP-Tenant Sves. 13 - - - -
4210-05-000 (ICMA Tenant Ser. Benefit 2,511 3,643 3,163 3,500 3,455
4310-00-000 [Water - 290 - - -
4310-01-000 (Water System Exp Maintaining 5,593 5,881 3,628 10,000 9,500
4320-00-000 (Electricity 31,608 23,311 34,491 45,427 47,100
4330-00-000 (Gas 5,618 7,516 7,518 10,000 3,000
4340-00-000 |Garbage,Trash Remaoval 8,133 5,927 7,159 8,800 5,700
4350-00-000 [Sewer - 40 - - -
4410-00-000 |Maintenance Salaries 21,733 27,491 45,501 47,466 43,839
4410-05-000 |Employee Benefit Contribution - Maintenance 9,703 16,188 24,268 24,500 25,410
4410-06-000 [Retirement-Maint. 3,633 14,383 16,628 15,500 19,033
4410-07-000 |Benefit Credits-Maint. 1,956 - - - -
5 4410-03-000 |Insight EAP-Maint. 26 - - - -
‘ 3 4410-09-000 |ICMA Mtce, Benefits 4,654 2,059 2,811 3,000 3,140
\
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4411-00-000 [Maintenance Uniforms 420 589 803 1,000 500
4413-00-000 |vehide Gas, O, Grease 2,311 2,298 1,210 1,500 2,300
4420-01-000 |Supplies-Grounds 1,434 355 1,665 1,500 1,500
4420-02-000 |Supplies-Appliance 2,682 - - - -
4420-06-000 |Supplies-Janitorial {Cleaning 164 - - - -
4420-07-000 |Supplies-Maint/Repairs 8,795 9,155 3,418 3,500 8,000
4420-08-000 |Supplies-Flumbing - 8,115 - - -
4420-09-000 |Tools and Equipment 15 21 23,452 - 500
4420-12-000 |Supplies - HVAC 1,105 - - - -
4430-01-000 |Contract-Alarm Extinguisher 2,714 2,003 - - 2,200
4430-03-000 |Contract-Building Repairs 1,648 436,933 - - -
4430-06-000 |Contract-Electrical 1,427 5,030 35,414 36,000 2,000
4430-07-000 |Contract-Pest Control 952 1,372 1,064 1,100 1,200
4430-09-000 |Contract-Grounds 15,228 33,138 143,030 144,000 1,000
4430-11-000 |Contract-Plumbing 250 1,200 53,222 £0,000 1,000
4430-13-000 [Contract-HVAC 635 3,770 - - 3,500
4430-14-000 |Contract-Vehide Maintenance 364 70 2,427 2,000 1,500
4430-15-000 |Contract-Equipment Rental - 151 - - -
4430-18-000 |Contract-Alarm Monitoring 293 2,033 1,001 1,000 1,100
4430-20-000 |Contract Equipment Maint. 4,221 509 14,378 15,000 5,000
4430-22-000 |Contract-IT Contracts - 1,181 1,267 1,500 3,880
4430-90-000 |ContractFee For Service 378 4,730 290 1,790
4430-99-000 |Contract Costs-Cap Improvement 680 - - - -
4510-00-000 (Insurance 306 - - - -
4510-10-000 |Property Insurance 11,356 13,350 18,319 19,000 18,045
4510-20-000 |Liahility Insurance 3,415 3,362 2,834 3,000 2,558
4510-30-000 [Auto Insurance 328 721 752 1,000 670
4510-40-000 |Workers Comp Insurance 2,878 4,062 3,591 3,400 3,256
4510-50-000 (SUI-Admin. - 19 - - -
4510-51-000 [SUI-Tenant Svcs. - 912 - 200 -
4510-52-000 [SUI-Mtce, - 146 - 250 -
4510-60-000 (Medicare-Admin. 423 - 099 Jo0 -
4510-51-000 |Medicare-Tenant Svcs, Ja5 093 s 410 795
4510-62-000 (Medicare-Mtce, 298 342 - - 723
4521-00-000 |Misc, Taxes/Licenses/Insurance 342 15 - - -
4570-00-000 (Bad Debt-Tenant Rents 572 - - - -
4857-00-000 |Debt Prin Expense 4,541 4,541 4,541 4,541 4,541
5210-00-000 |Operating Transfers OUT 35,000 35,000 35,000 35,000 48,971
8000-00-000 [TOTAL EXPENSES & 335,020 | & 886,890 | £ 692,557 | § 708,702 | & 485,495
NET SURPLUS,/(DEFECIT) & 94814 | & 238,980 | § ol & - s -
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Fund Summary

The Housing Choice Voucher (HCV)
Program is administered by the Housing
Authority of the City of Madera (HACM)
and funded by the Department of Housing
and Urban Development (HUD). The HCV
program provides rental assistance to low-
income families, seniors, and individuals with
disabilities. Participants can lease safe, decent
housing in the private rental market.

HACM manages 804 vouchers. Eligibility is
based on HUD income limits, citizenship or
eligible immigration status, and a criminal
background check. Once approved, families
may select a unit of their choice, but it must
pass HUD’s Housing Quality Standards
inspection and meet rent reasonableness
requirements before assistance can begin.

The program also supports self-sufficiency
and homeownership. Eligible families may
convert to a Homeownership Voucher, which

helps with monthly mortgage payments after
one year of successful participation in HCV.

HACM prioritizes homeless families through
partnerships with local agencies and offers
preferences for referrals under specialized
programs, including:

» Domestic violence survivors

» Displaced families

e Family Unification Program (FUP)

o Behavioral Health Services

o Veterans Affairs Supportive Housing

(VASH)

Key Accomplishments

HACM continues to make meaningful

progress in expanding housing access and

supporting  self-sufficiency through the

following efforts:

o Assisting more than 600 low-income
families through the HCV Program.
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o Providing stable housing for 32 Veterans
through the VASH Program, with 8
additional Veterans actively searching for
units.

e Supporting 24 HCV families in the
Family Self-Sufficiency (FSS) Program as

they work toward economic
independence.
Challenges

While the Housing Authority remains
committed to serving families in need, several
challenges impact program operations and
funding capacity:

o Funding Shortfall: HACM is currently in
shortfall status, meaning there are not
enough funds to cover landlord payments
through calendar year-end.

o HACM has applied for shortfall
funding and anticipates receiving
additional support before -current
funds are exhausted.

o Until funding stabilizes, HACM
cannot issue new vouchers under the
HCYV and FUP programs.

o Rising Rental Costs: Continuously
increasing market rents raise per-unit
subsidy costs, limiting the number of
families that can be served with level
funding.

o As the number of families assisted
decreases, HACM’s administrative
fee revenue is also reduced, further

constraining program operations.

\

e DPolitical and Economic Environment:
Uncertainty in federal funding decisions
creates budgeting challenges, as ongoing
debate over HCV program allocations
impacts planning for the upcoming fiscal
year.

Goals for 2026

HACM is committed to strengthening program
performance and maximizing resources in the
coming fiscal year. Key goals include:

e Ensuring Quality Housing: Continue
conducting timely, thorough inspections in
line with HUD standards to ensure safe,
suitable housing for families.

e Maximizing Resources: Optimize use of
available Budget Authority to issue the
maximum number of vouchers possible
within allocated funding.

e Maintaining High Performance: Sustain
HACM’s status as a high performer under
the Section Eight Management Assessment
Program (SEMAP) indicator.

Significant budgetary changes

The Housing Authority anticipates the
following key changes that will impact program
funding and operations:

e Level HAP Funding: Housing Assistance
Payments (HAP) funding is expected to
remain at current levels.

e Reduced Administrative Fees: A likely
decrease in the number of assisted families
will reduce the administrative fees
available to operate the program.

e DPotential One-Time Award: HACM may
receive a one-time $1,000 administrative
fee for each family successfully transitioned
from the EHV Program to the HCV
Program.
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Accountncconttame 2 | B | e | I | I
Actuals
REVEMUES
3410-01-000 |Section 8 HAP Earned 4,897,482 5,779,535 6,555,207 6,494,430 6,487,460
3410-02-000 |Section 8 Admin. Fee Income 832,443 756,809 745,304 764,082 705,606
3410-04-000 |Port-In Admin Fees Earned - - 4,235 - 7,400
3410-06-000 |Port In HAP Earned - 2,218 67,171 - 94,000
3512-00-000 |Interest Income 2,687 33,357 33,916 35,200 10,500
3645-00-000 |FSS Inc.Forfeit 22,788 - - - -
3660-00-000 |Transfers IN (Reserve) - - - 114,544 -
3999-00-000 [TOTAL REVENUES §5,755,399 | §6,581,920 | § 7,405,833 | $7,408,316 | § 7,304,965
EXPEMNSES
4110-00-000 |Administrative Salaries 171,447 121,203 133,471 145,700 103,944
4110-01-000 |Administrative Rent Free Unit - 1,712 - - -
4110-04-000 |Employee Benefit Contribution - Admin 19,273 12,919 21,396 21,000 12,738
4110-05-000 |Retirement-admin. 6,672 35,356 43,6499 43,463 39,993
4110-06-000 (Benefit Credits-Admin. 15,809 - - - -
4110-07-000 |Insight EAP-Admin. 54 15 - - -
4110-08-000 |ICMA Admin Benefits. 6,481 7,131 8,043 7,500 6,864
4110-09-000 [SUI Expense 939 61 307 300 210
4110-10-000 |Meals and Entertainment 162 - - - -
4110-11-000 |PERS Benefits (50,168) 44,733 - - -
4110-12-000 |Standard Life 1,263 - - - -
4130-02-000 |Criminal Background Checks 1,466 784 250 - 210
4130-03-000 [Tenant Screening - 9 9 - 100
4130-04-000 |General Legal Expense 35,318 41,025 61,925 60,000 13,650
4140-00-000 (Staff Training 5,170 8,795 3,833 4,500 2,100
4150-00-000 [Trawvel 4,935 9,112 4,075 4,500 2,100
4170-00-000 [Accounting Fees 5,343 - 7,475 9,500 4,200
4171-00-000 |Auditing Fees 3,736 25,992 12,920 15,300 6,510
4172-00-000 |Port Qut Admin Fee Paid 2,224 4,095 18,443 - 22,000
4180-00-000 |Office Rent 30,380 35,989 30,380 30,380 32,780
4182-00-000 |Consultants 38,428 22,288 20,334 15,000 7,000
41590-01-000 |Membership and Fees 3,124 2,973 2,438 3,000 1,815
4190-03-000 |Advertising 561 3,658 107 - 315
4190-04-000 |Office Supplies 8,957 4,757 5677 7,000 4,469
4190-06-000 |Computer Parts 50,189 1,138 - - -
4190-07-000 (Telephane 5,202 4,602 624 700 300
4190-08-000 |Postage 8,999 6,703 8,204 9,000 3,842
4190-05-000 |Software Lisense Fees 35,485 47,944 39,157 40,000 20,092
4190-10-000 [Copiers 13,485 12,048 14,007 15,000 6,510
4190-11-000 |Printer Supplies 20 ] - - -
4190-12-000 |Software - 758 373 - -
4190-13-000 |Internet 1,856 3,151 4,793 4,800 2,730
4190-15-000 |Cell PhonesPagers 378 2,813 4,573 4,300 1,890
4190-17-000 |Temporary Administrative Labor 12,179 45,517 21,400 13,700 -
4190-18-000 |Small Office Equipment 4 - - - -
4190-22-000 |Other Misc Admin Expenses 15,854 9,920 4,680 5,000 1,328
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4210-00-000 |Tenant Services Salaries 62,115 182,645 207,955 204,921 201,763
4210-01-000 |Employee Benefit Contribution - Tenant Svs. 37,147 34,765 44,742 44,000 47,385
4210-02-000 [Retirement-Tenant Svcs. 10,969 77,878 30,941 30,000 70,536
4210-03-000 |Benefit Credits-Tenant Sves. 2,746 - - - -
4210-04-000 |Insight EAP-Tenant Svcs. 57 - - - -
4210-05-000 [ICMA Tenant Ser. Benefit {10,521) 11,845 12,392 12,000 12,711
4212-00-000 |Tenant Services Travel/Training - - 2,609 4,250 3,500
4220-00-000 |Resident Council 75 - - - -
4230-00-000 |Tenant Services Contract Costs 29,994 35,457 (3,069) (3,069) -
4310-00-000 [Water 375 992 735 1,000 452
4320-00-000 |Electricity 13,463 14,779 10,610 12,000 6,515
4330-00-000 |Gas 1,654 299 438 500 239
4340-00-000 |Garbage/Trash Removal 1,136 1,550 1,855 2,000 903
43590-00-000 [Sewer 851 1,035 1,265 1,500 756
4410-05-000 |Employee Benefit Contribution - Maintenance - - 22 - -
4410-08-000 |Insight EAP-Maint. 7 - - - -
4411-00-000 |Maintenance Uniforms - - 100 - 140
4413-00-000 |vehide Gas, Qil, Grease 523 1,071 1,171 1,750 1,200
4420-03-000 |Supplies-Decarating - - 184 - -
4420-06-000 |Supplies-Janitorial /Cleaning 349 691 68 500 315
4420-07-000 |Supplies-MaintRepairs 1,238 - - - -
4420-09-000 |Tools and Equipment - 249 - 500 500
4420-10-000 |Maintenance Paper/Supplies - 39 - - -
4430-01-000 |Contract-Alarm/Extinguisher 373 - 316 300 699
4430-03-000 |Contract-Building Repairs 631 - - - -
4430-04-000 |Contract-Carpet Cleaning 733 69 69 100 -
4430-07-000 |Contract-Pest Control 214 302 285 300 126
4430-09-000 |Contract-Grounds 1,235 389 798 800 353
4430-12-000 |Contract-Window Door - 206 - - -
4430-13-000 (Contract-HVAC 381 372 372 - -
4430-14-000 |Contract-Vehide Maintenance 724 - - - -
4430-15-000 |Contract-Equipment Rental - 2,388 - - -
4430-18-000 |Contract-Alarm Monitoring 421 502 1,738 - 217
4430-22-000 [Contract-IT Contracts 20,231 15,849 20,131 22,500 10,185
4430-23-000 |Contract-Consultants 20,247 53,202 - - -
4430-20-000 |Contract-Fee For Service 1,204 - - - -
4510-00-000 [Insurance 658 - - - -
4510-10-000 |Property Insurance 1,118 1,314 1,853 1,500 1,800
4510-20-000 |Liability Insurance 5,377 5,379 5,374 5,400 5,400
4510-30-000 |Auto Insurance 1,415 1,432 1,494 1,550 1,350
4510-40-000 |Waorkers Comp Insurance 15,695 15,075 11,670 11,000 10,018
4510-50-000 [SUI-Admin. - 1,124 1,180 1,000 1,089
4510-51-000 [SUI-Tenant Sves, - 1,817 1,128 1,000 2,018
4510-60-000 |Medicare-Admin. 1,828 1,841 2,981 2,000 1,580
4510-61-000 (Medicare-Tenant Svcs, 1,058 2,450 1,846 2,000 2,926
4521-00-000 |Misc, Taxes/Licenses/Insurance 750 232 - - -
4530-00-000 |Security/Law Enforcement 15,833 11,875 38,069 37,500 35,000
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4535-00-000 [Port-In HAP Expense - 2,218 - - -
4590-00-000 |Other General Expense 53,239 - - - -
4715-00-000 |Housing Assistance Payments 4,938,998 | 5,412,954 | 6,107,426 | 6,454,430 6,097,760
4715-01-000 |Tenant Utiity Payments-voucher 4,412 7,100 16,472 - 17,700
4715-01-001 |Tenant Utlity Payments-Public Housing - - - - -
4715-02-000 [Port Out HAP Payments 51,332 63,163 476,822 - 411,000
4715-06-000 |FS5 Escrow Payments 55,169 50,247 59,537 40,000 55,000
4715-07-000 |Homeownership 1,774 - - - -
4715-08-000 (vASH 24,836 - - - -
4715-05-000 |Family Unification 15,682 - - - -
8000-00-000 [TOTAL EXPENSES £ 5,808,456 | £6,533,127 | § 7,585,136 | §7,408,316 | &€ 7,304,966
MET SURPLUS/{DEFECIT) & (53,058)| & 48,793 |§ (179,302)| & o & =
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EMERGENCY HOUSING VOUCHER (EHV) FUND~,

Fund Summary

The Emergency Housing Voucher (EHV)
Program offers rental assistance to low-
income individuals and families experiencing
homelessness, at risk of homelessness, or
fleeing domestic violence, sexual assault, or
human trafficking. Funded by the American
Rescue Plan Act and administered by HUD,
the program helps eligible households lease
market-rate units by covering the gap between
contract rent and the tenant’s income-based
contribution.

HACM administers the EHV program in
partnership with the local Continuum of Care
(CoC), which identifies and refers eligible
households through Coordinated Entry. A
formal Memorandum of Understanding
(MOU) governs the referral process, outlining
roles, responsibilities, and service
coordination.

Upon referral, HACM processes EHV

h

applications and issues vouchers to qualified
households. Participants contribute 30—40%
of their monthly income toward rent, while
HACM covers the remaining portion, paying
directly to the landlord. The program
includes  administrative  flexibilities  to
expedite leasing, reduce documentation
barriers, and promote housing stability.

Key Accomplishments

The EHV program has made notable
progress in providing housing assistance to
vulnerable households. Key accomplishments
include:

e 19 Families Housed: Successfully housed
19 families under the EHV program in
Madera County.

o 2 Families Ported: Assisted 2 families in
porting out to other jurisdictions to
access additional housing opportunities.

o Increased Program Flexibility: Provided
more flexibility and resources than
traditional voucher programs, helping
individuals ~with significant barriers
secure housing.
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e Partnership  with RH  Builders:
Collaborated with RH Builders to
provide housing for EHV participants,
expanding available options.

e Engagement of New Landlords:
Successfully onboarded new landlords,
increasing the pool of available rental
units for participants.

Challenges
The EHV program has encountered several
significant challenges, including:

e Program Sunset: The program is set to
end on 12/31/2026, with no additional
federal funding expected.

o Housing Shortage: Limited availability of
rental units has made it difficult to house
all eligible participants.

o Unutilized Vouchers: Unable to house all
30 allocated vouchers, resulting in 9

vouchers being unutilized.

Goals for 2026

HACM's goal is to transition all families
from the EHV program to the HCV program
to ensure they maintain stable housing.
Currently, 21 families hold EHV vouchers,
and HACM is working closely with
community partners and HUD to facilitate

these transitions smoothly.

%
A

Significant budgetary changes

Several significant budgetary changes have
impacted the EHV program's financial outlook,
including:

» Rising Rent Costs: Increased rent prices
have led to a higher per-unit cost, causing
HACM to exhaust its funds sooner than
expected.

» Funding Shortage: HACM anticipates that
current funding will only last through
12/31/2025.

e Transition Incentive: HACM will receive a
one-time $1,000 administration fee for
every family successfully transitioned to the
HCV program.
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Aecount|nccount ame IR | Y2 | prseca | 225 | P2l
Actuals
REVENUES
3410-01-000 |Section & HAP Earned 6,593 152,306 219,876 - 53,157
3410-02-000 |Section & Admin. Fee Income 3,260 21,931 25,012 - 5,001
3999-00-000 |TOTAL REVEMUES § 14853 | % 174737|$ 245883 ( § - % 58,158
EXPEMSES
4110-00-000 |Administrative Salaries - - - - 5,001
4172-00-000 (Port Out Admin Fee Paid - - 2,295 - -
4190-03-000 |Advertising 00 - - - -
4715-00-000 |Housing Assistance Payments 92,943 153,954 177,171 - 44,511
4715-01-000 |Tenant Utility Payments-Voucher - - 251 - -
4715-02-000 (Port Qut HAP Payments - - 57,585 - 3,046
4715-05-100 (Security Deposit Assistance EHV 3,060 1,399 2,019 - -
B000-00-000 |TOTAL EXPENSES § 101,903 | & 155353 | § 239,321| % -|& 58,158
NET SURPLUS {DEFECIT) ¢ (7,050 & 19,3845 5,557 § -| s -
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y

HACM employs 23 full-time staff who support the agency across all programs, some working cross-

programmatically and others in specialized roles.
The agency follows a six-step salary schedule. As part of the annual budget process, employees who have
not yet reached the final step are budgeted for a one-step merit increase, prorated based on their

anniversary date. (Actual increases are contingent on performance.)

All full-time employees are eligible for a range of benefits offered by HACM. While some benefits are

elective, others are mandatory.

The table below outlines HACM’s retirement and health and wellness employee benefits.

Benefit Description

HACM participates in the California Public Employees’
Retirement system (CalPERS), which is funded by both
employee and employer contributions. Retirement benefits are
calculated based on age at retirement, years of service, benefit
factor (multiplier), and the employee’s final compensation.

HACM participates in 3 different CalPERS retirement plans,

Retirement — Defined Benefit Plan (Mandatory) each with a different benefit formula:

e Classic: 2.5% @55, final compensation is based on the
single highest year

e Classic Tier II: 2% @60, final compensation is based on
the average of the final 3 years

e PEPRA: 2% @ 60, final compensation is based on the
average of the final 3 years

HACM provides a supplemental retirement plan through a
457 Deferred Compensation Plan. The agency contributes
. . 6.3% of each full-time employee’s base salary, regardless of
Retirement — 457 Deferred Compensation L. .
employee participation. Employees may also make additional
voluntary contributions; however, these are not required in

order to receive HACM’s contribution.

\ W
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Medical, Dental & Vision Insurance

Life, Accidental Death & Dismemberment, & Long-Term

Disability Insurance

Flexible Spending Account (FSA)

Employee Assistance Plan (EAP)

HACM offers medical, dental, and vision insurance under a
cafeteria plan. Employees must elect medical coverage in order
to receive the agency’s contribution toward insurance
premiums. HACM?s contribution amount is based on the level
of medical enrollment.

For FY 25/26, contributions are as follows:
» Employee Only - $875 per month
» Employee + 1 - $1,675 per month
¢ Family - $2,100 per month

HACM participates in the CalPERS medical insurance risk
pool, which provides composite medical rates and a range of
PPO and HMO plan options.

Dental and vision coverage are offered through a broker, with
a single plan option available for each.

HACM provides life, accidental death and dismemberment
(AD&D), and long-term disability insurance at no cost to
employees. Life and AD&D coverage is equal to Ix the
employee’s annual salary, with the option for employees to
purchase additional coverage for themselves and their eligible
dependents at their own expense.

Long-term disability insurance offers income protection in the
event an employee is disabled for more than 90 days,
providing 60 percent of the employee’s earnings up to a
maximum benefit of $10,000.

HACM offers a Flexible Spending Account (FSA) that allows
employees to set aside pre-tax dollars to cover eligible
healthcare and dependent care expenses. Participation in the
program is voluntary, and employees may contribute up to the
annual limits established by the IRS. For 2025, the
contribution limit is $3,200 for healthcare expenses and

$5,000 for dependent care expenses.

HACM provides an Employee Assistance Program (EAP) at
no cost to employees. The program offers confidential support
and resources to help employees manage personal, family, and
work-related challenges. Services typically include short-term
counseling, legal and financial consultation, work-life
resources, and referrals to community providers for additional

support.

%
A
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y
Position FTE  |10/1/2025| Aftr ol ) Rate Hours | Period1 | _—LoP Total Salary
Date increase
Executive Director 100.00% 18-B 18-C 6/12/26 71.17 2,080 | 148,034 2,139 150,192
Executive Administrative Assistant 100.00% 12-A 12-B 1/27/26 27.37 2,080 536,930 1,898 58,827
Financial Services Manager 100.00% 17-C 17-D 10/5/25 47.78 2,080 99,382 4,969 104,352
Accounting Technician II 100.00% 11-B 11-C 11/27/25 26.67 2,080 53,474 2,311 57,785
Accounting Technician 1 100.00% 11-B 11-C 07/08/26 260.07 2,080 33,474 693 36,167
Total Administration & Finance g 427,323
Housing Service Manager 100.00% 14-C 14-D 03/14/26 36.71 2,080 76,357 2,068 78,425
FS5/R0OSS Coordinator 100.00% 9-B a-C 11/21/25 22.41 2,080 46,613 1,942 48,335
Office Assistant 100.00% 1-D 1-E 04/11/26 18.80 2,080 39,104 896 40,000
Occupancy Specialist IT 100.00% 3-C 3-D 09/26/26 19.78 2,080 41,142 i 41,142
Occupancy Specialist IT 100.00% 3-F 3-F 08/27/26 22.90 2,080 47,632 i 47,632
Occupancy Specialist IT (HCV) 100.00% 3-F 3-F 03/06/26 22.90 2,080 47,632 ] 47,632
Occupancy Specialist IT (HCW) 100.00% I-F I-F 09/26/26 22.90 2,080 47,632 i] 47,632
Inspector 100.00% 6-D 6-E 01/29/26 22.37 2,080 46,330 1,551 48,081
Procurement and Housing Analyst 100.00% N A N/A 24.85 2,080 51,688 0 51,688
Housing Programs Manager 100.00% 15-C 15-D 01/17/26 36.81 2,080 76,565 2,712 79,276
Total Housing Services g 530,063
Maintenance Services Manager 100.00% 16-C 16-D 06/05/26 40.15 2,080 83,512 1,392 84,904
Maintenance Lead 100.00% 10-F 10-F 09/04/26 30.09 2,080 62,587 i] 62,587
Maintenance Worker II 100.00% 7-E 7-F 02/24/26 24.69 2,080 51,355 1,498 52,853
Maintenance Waorker II 100.00% 7-D 7-E 09/03/26 23.52 2,080 48,922 204 49,125
Maintenance Waorker II 100.00% 7-E 7-F 08/03/26 24.69 2,080 31,355 428 31,783
Maintenance Waorker I 100.00% 4-E 4-F 01/31/26 22.92 2,080 47,674 1,589 49,263
Maintenance Waorker II 100.00% 7-F 7-F 03/21/26 23,93 2,080 53,934 i 53,934
Total Property Services g 404,450
Migrant Center Supervisor 100.00% a8-E a8-F 11/21/25 25.31 2,080 52,045 2,194 54,838
Maintenance Worker II 100.00% 7-D 7-E 05/09/26 23.52 2,080 48,922 917 49,839
Total Migrant Center £ 104,677
Total Budgeted Payroll for FYE 09/30/2026 5 1,466,514

\
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Pasition FTE | Total Salary PERS |DefComp| Health I ENS LTD EAP | work Comp Sut HMedicare | Total Benefits | Total Salary & Benefit;
Executive Director 100.00% 150,152 57,358 3,462 20100 9 393 139 4,572 1,502 2,178 56,043 246,27
Exeoutie Admirestrative Asstant 100.00% 53,827 25,154 3,706 - 93 154 139 1,830 388 853 23,518 37,349
Financial Services Manager 100.00% 104,352 37,525 6,574 10,500 16 73 139 3,245 1,045 1,513 £0,879 165,33
Accounting Technician IT 100.00% 57,785 0,773 3,640 25,200 32 151 139 1,797 578 838 53,215 111,000
accounting Technician & 100.00% 56,167 0,188 3,538 10,500 3 147 138 1,747 562 514 37,734 23,90
Total Admnistration & Fnance $ 427,323 15701506 26921 |5 e6300|s 679 |s 13195 ea3|s 13mE|s 42738 B1S6 (5 26489 | % 703,813
Housing Service Manager 1040.00% 78,425 6,202 4,341 25,200 125 05 139 2,439 7o 1,137 63,172 141,597
F55/ROSS Coordinater 100.00% 48,555 17,450 3,059 0,100 77 127 133 1,580 436 04 43,662 32,21
(ffice Assistant 100.00% 40,000 14,334 2,520 o 54 5 139 1,244 400 580 19,435 59,435
[Decupancy Specakst IT 100.00% 41,142 14,795 2,562 10,500 65 08 139 1,280 411 557 30,486 71,629
Oiccupancy Specakst 1 10:3.00% 47,632 23,502 3.001 25,200 Fi-] 135 139 1,432 478 B2l 55,090 102,723
Docupancy Specalst IT (HEV) 104.00% 47,632 17,128 3,001 10,500 76 125 139 1,482 47 881 33,617 81,249
Decupancy Specalist IT {HCY) 100.00% 47,632 17,128 3,001 0 76 125 133 1,432 476 691 23,117 70,74
inspector 100.00% 43,081 17,290 3,020 25,200 76 1% 138 1,496 481 807 45,533 96,619
Procurement and Housing Analyst 109.00% 51,688 1,587 3,25 25,200 a2 135 139 1,608 517 749 50,274 101,963
Housing Pragrams Manager 100.,00% 79,276 28,508 4,994 0 126 208 139 2,455 793 1,150 33,333 117,659
Total Housing Services § 530063 |5 197,284 | s 33,394 |s 141,900 |5  sé2ls 13835 1387 |5 15489 s 5301 |s 7ees (s w0578 | § 935,83
Mantenance Services Manager 100.00% 84,304 0,531 5,348 25,200 135 prr] 139 2,641 899 1,251 6,297 151,30
Mantensnce Lead 100.00% 62,587 31,406 3,993 0,100 33 164 133 1,947 626 908 59,331 121,319
Mantenanoe Waorker 11 100.00%| 52,853 19,006 3.330 10,500 34 133 139 1,644 520 765 35,136 38,989
Mantenance Worker 1T 100.00% 4,125 17,666 3,095 10,500 T8 129 139 1,528 481 712 34,337 23,63
Maintenance Worker IT 100.00% 51,783 18,621 3,262 10,500 g2 136 133 1,611 518 751 35,620 37,403
viantenance Worker 100.00% 49,253 24,720 3,104 10,500 8 12 139 1,532 403 714 41,408 90,67
Maintenance Worker 1T 100.00% 53,934 13,395 3,358 10,500 35 141 139 1,678 539 782 35,657 50,593
Total Property Services £ 404450 (5 16134505 35480 | £ 97800 [ % 64215 1059018 o7 |5 125800 £ 4044 (£ S5BES (8 309,737 | £ 714,233
Migrant Center Supanvisar 100.00% 54,833 27,518 3,455 10,500 §7 1 139 1,706 548 795 44,891 39,73
Mantenance Worker 1T 100.00% 43,839 19,033 3,140 25,200 ) 131 139 1,550 485 723 50,443 100,33
Total Migrant Center $ w4577 |5 %5515 6555 35705 6|35 4|5 7|s 3256 |s 0473 158 (s 95,384 | § 200,063
Total for FYE 09/30/2026 | 1,466,514 | $562,295 | 92,390 | $341,700 | s 2,329 | $3.840 | 53,329 | s 45616 | 514,665 | 521,264 | 5 1,087,439 | s 2,553,943
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SALARY AND BENEFIT ALLOCATIONS BY

PROGRAM OVERVIEW FY 25/26,

Position Total 5"" iy ""‘:"‘r’ Public Hausing ROSS Farm Labor Migrant Center Fss m,rlm
Executive Director 246,235 | 35% 86,182 | 25%: 51,559 0% = 10%: 24,624 | 0% 0% = 30% 73,871
Executive Administrative Assistant 87,345 | 22% 19,216 | 42% 36,685 | 0% ) 15% 13,102 | 0% 3 0% 3 21% 18,342
Financial Services Manager 165,331 [ 20% 33,066 | 25% 41,332 | 0% = 10% 16,532 | 0% = 0% - 45% 74,390
|Accounting Technician I 111,000 | 10% 11,100 | 60%: 66,600 | 0% - 25% 27,750 | 0% - 0% - 5% 5,550
Accounting Technician I 93,901 | 20% 18,780 | 54% 50,707 | 0% = 23% 21,597 | 0% = 0% = % 2,817
Total Adminictration & Finance $ 703812 [24% |5 168,345 | 6% | & 256,883 |o0%| S - 15% | § 103,606 | 0% | S 5 0% |3 = 5% | § 174,979
Housing Service Manager 141,597 [ 25% 35,399 | 1% 1,416 | 0% = 1% 1416 | 0% S 0% S 73% 103,365
FS5/ROSS Coordinator 92,217 | 0% = 2% 26,743 | 0% = 0% = 08 = 7% 63,474 | 0% -
Office Assistant 59,435 | 39% 23,180 | 19% 11,293 | 0% - 5% 2,972 | 0% o 0% ) % 21,991
Occupancy Specialist 1T 71,620 | 0% E 0% 50,140 (0% ] - 30% 21,489 | 0% - |o% = 0% -
Occupancy Spedalist 1T 102,722 | 0% N 0% F1.906 | 0% = 0% 30,817 | 0% 2 0% = 0% —
Occupancy Specialist 1 (HCV) 81,249 | 0% - 0% - |0 - 0% - 0% - 0% = |100% 81,249
Decupancy Specialist I (HCV) 70,749 | 0% - 0% - low]| - [T - 0% - fo% - |00% 70,749
Inspector 96,614 | 0% - 22% 21,255 | 0% - 8% 7,729 | 0% - 0% - 0% 67,630
Procurement and Housing Analyst 101,962 | 0% = 100% 101,962 0% i3 7% x 0% = 0% N
Housing Programs Manager 117,659 | 12% 14,119 | 53% 68,242 | 0% = 2% 34,121 | 0% = 0% - 1% 1,177
Total Housing Services $ 935833 |8% [$ 72,6598 3% |$ 352,956 (0w S - 11% | § 98543 | 0% | § = 7% | § 65474 |37% | § 346,161
Maintenance Services Manager 151,201 | 16% 24,182 | 74% 111,889 | @ = 1% 15,120 | 0% 3 0% = [k =
Maintenance Lead 121,919 [ 10% 12,192 | 63% 76,800 |0 - 7% 32,918 | 0% = 0% - % -
Maintenance Worker I 88,980 | 0% - 100% 88,989 | o = o - 0% = 0% - 0% &
Maintenance Warker I 83,463 | 0% 5 0% s 2 100%: 83,463 | 0% = 0% 2 0% =
Maintenance Worker IT 87,403 | 0% = 100% 87,402 [ o = 2% = 0% = 0% = 0% -
Maintenance Worker 0 90,671 | 5% 4,334 | 68% 61,657 | @ - 2% 24,481 | 0% = 0% - 0% 5
Maintenance Worker 11 90,592 | 0% = 100% 00,582 |0 -] 0.00% = %5 - 0% = 0% =
Total Property Services £ T4237 6% |$ 40,918 | 73%|$ 517337 |0 | & - 2% | & 155087 | 0% | § 2 0% | $ = 0% | & =
Migrant Center Supervisor 99,730 [ 0% = 0% - Q - 0% - |100% 99,730 | 0% - 0% -
Maintenance Worker 1T 100,332 | 9% X 8 - a Z 8% = 100%: 100,232 [ 0% N 0% 2
Tuotal Migrant Center § 200,062 0% | % = 0% | 5 E o |%- 0% | § - |100%| % 200,062 |0% | % = 0% |8 -
Total Budgeted Payroll for FYE 09/30/2026 | §2,553,943 [119%| $281,960 |44%| §1,127,176 |09 $- 14% | $358,131 | 8% | $200,062 | 3% | $65.474 |20% | $521,140
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SALARY AND BENEFIT ALLOCATIONS BY

PROGRAM DETAILFY 25/26

Total Salary &| Total Benefits| Total Benefits
Position FTE | TotalSalary| Pers [DefComp| Mealth |STDInsur|STDLTD| Insight | WrkComp| SUE Modi | TotalBenchits] ©0 Lo (Health)

Executive Director 35.00% 52,567 20,075 3,312 7,035 83 138 4 1,635 525 762 33,615 6,182 7,305 26,350
Exteutive Amerstrative Assstant 2.00% 12,092 2,654 a1s 2 Y 3 03 129 185 6,274 19,256 a5 6,189
Financial Services Manager 20.00% 20,870 7,505 1,315 2,100 33 55 23 64 209 03 12,196 13,066 2,316 3,980
[Accaunting Techridan 11 10.00% 5779 2,078 %4 .51 3 15 14 120 E] ) 5,321 11,100 2,558 .73
Accouniing Techrician 11 W0.00% 11,233 508 ms 2,100 18 = P 34 112 163 7,547 18,780 2,175 5372
Office Assstant 39.00% 15,600 5,610 283 5 41 54 85 155 2% 7,580 23,180 120 7,460
Housing Service Manager 25.00% 15,608 7.050 1,235 £.300 31 51 35 £10 196 234 15,793 35,395 6417 .37
|Housing Compiance Manager 12.00% 9,513 3,421 559 15 5 17 95 95 13 4,506 14,119 57 4,543
Maritenance Garvens Mansges 16.00% 13,585 4,885 856 4,033 2 3 2 a3 135 197 10,608 24,192 2111 6,496
Maintenance Lead 10.00% 6.7% 3,141 354 2010 10 1 14 155 63 51 5,933 12192 2,050 3,883
Martenance Workes T 5.00% 2963 1,23 155 515 4 [ 7 77 b * 2,070 4,534 542 1,528
Totsl Revehing Furd ¢ w7 |s e3eos|s wrmsls wemls e as|e wr|s sam|s nmals zanle  unsuls  musen (s ovsmls 83,907

Exeutive Drestor 25.00% 37,54 14,390 2,356 5,025 &0 o8 35 1,168 73 544 24,011 61,558 5,218 13,793
Executive Admristrative Assstant 42.00% 24,707 5,885 1,557 - 5 85 58 %5 247 3% 11,977 3,685 162 11,815
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SALARY AND BENEFIT ALLOCATIONS BY
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Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: September 10, 2025
Housing Authority of the City of Madera AGENDA ITEM: C-2

. AUTHOR: Blanca Mendoza-Navarro, Executive Director
FROM: Blanca Mendoza-Navarro, Executive

Director
DATE: September 4, 2025

SUBJECT: OUT-OF-STATE TRAVEL - HOUSING AGENCY PROCUREMENT ASSISTANCE (HAPA)
PROCUREMENT AND CONTRACTS TRAINING IN FRANKLIN, TN, OCTOBER 13, 2025, THROUGH
OCTOBER 17, 2025.

EXECUTIVE SUMMARY:

The purpose of this memo is to request from the Borad of Commissioners out of state travel approval for
Executive Director Blanca Mendoza-Navarro and Jared Knittel, Housing Programs Manager to attend the 2025
Housing Agency Procurement Assistance (HAPA) Procurement and Contracts to be held in Franklin, TN.

The purpose of the training is to learn how to procure quality goods and services for the right cost, the highest
quality, for prompt delivery, and in compliance with applicable laws and policies.

The training covers estimating costs of goods and services and developing criteria for analysis of proposals.
They will also learn how to follow the newest federal procurement requirements and regulations; how to use
the proper procurement method and contract type.

The training begins on Tuesday, October 14, 2025, with an introduction to HUD’s handbook; Procurement
Authority and Basic Administration of the Procurement Functions; general requirements; Ethics in Public
Contracting; small purchase procedures and sealed Bids. On Wednesday, October 15, 2025, there will be a
training course for competitive Proposals; RFP’s; noncompetitive proposals; specifications and statements of
work and other miscellaneous requirements. The training wraps up on Thursday, October 16, 2025, with the
Contract Administration; HUD Review requirements; and State and Local Laws and Regulations Governing
PHA Procurement.

RECOMMENDATION:

Staff Recommends the Board Approve the Out-of- State Travel for Executive Director Blanca Mendoza-
Navarro and Housing Programs Manager, Jared Knittel.

FISCAL IMPACT:

Contingent upon the FY 2025-2026 Budget approval, there is no fiscal impact as this training and travel have
been budgeted for the upcoming Fiscal Year.

@ 205 North G Street Madera, CA 93637 - (559) 674-5695 - fax: (559) 674-5701 - TTY: 711 - www.maderaha.org (_}\‘



a0

Y

R\

Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: September 10, 2025
Housing Authority of the City of Madera AGENDA ITEM: C-3

. AUTHOR: Blanca Mendoza-Navarro, Executive Director
FROM: Blanca Mendoza-Navarro, Executive

Director DATE: September 4, 2025

SUBJECT: INFORMATIONAL ITEM — Update on Shortfall Prevention Measure for the Housing Authority
of the City of Madera

EXECUTIVE SUMMARY:

This memo provides an update to the Board of Commissioners of the Housing Authority of the City of
Madera (HACM) on the current status of monthly shortfall prevention efforts for the Housing Choice
Voucher (HCV) program and the funding outlook for the Emergency Housing Voucher (EHV) program.
These updates reflect ongoing efforts to ensure program sustainability and prevent future budget
shortfalls. During the July meeting, staff provided the Board of Commissioners with the initial cost
saving measures.

Housing Choice Voucher (HCV) Program
1. Voucher Utilization Rate

o Staff continues to closely monitor voucher utilization across all programs.
Ongoing efforts are in place to review continued eligibility and ensure timely completion of
re-certifications.

o HACM continues to be compliant with not issuing any new HCVs, with the exception of the
Veterans Affairs Supportive Housing (VASH) program, which operates on a referral basis.

2. Program Streamlining

o Staff continues to collaborating with landlords and tenants to minimize turnover time
between voucher issuance, lease-ups, and transfers.

e Staff is closely reviewing transfer requests and request for additional subsidy due to
reasonable accommodations.

e Management has reached out to other Housing Authorities to request consideration of port
outs be absorbed. There are currently twenty families that are ported out to other
jurisdictions some with much higher rental market.
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Housing Authority of the City of Madera
3. Proposed Funding Adjustment

e As previously reported, Public Housing Authorities (PHAs) nationally continue to face HCV
budget shortfalls. HACM has been identified by HUD as projecting a shortfall for calendar
year 2025.

e Inresponse, HACM applied for HUD Shortfall Funding under:

e Category 1: Prevention of Termination Due to Insufficient Funding
e Category 3: Portability

e HACM has received and additional $362,725 for the month of September as a
frontload for the HCV program.

e Staff continues to meet with HUD’s Shortfall Prevention Team (SPT) to implement cost-
saving measures and to ensure compliance with guidelines.

Emergency Housing Voucher (EHV) Funding

The Emergency Housing Voucher (EHV) program continues to provide critical support to individuals
and families at risk of homelessness due to the pandemic. The following updates are relevant to the EHV
funding:

1. Current EHV Allocation

e HACM was initially allocated 30 EHV vouchers. As of this update, 20 households are
actively participating. The previously reported port outs are returning to Madera, one has
found housing and the other has not made contact.

e Staff continues to work with community partners to ensure participants are connected to
wraparound services and receive continued support.

o Staff has reached out to Buckingham Management Co, leasing company that oversees
operations for both Esperanza and Arbor Point. HACM is working to secure the vacant PBV
units for the EHV participants.

2. EHYV Funding and Impact

o HUD still has not extended dedicated EHV funding. A recent PIH Notice provides guidance
on transitioning EHV participants into the HCV program.

e HACM staff is evaluating transition options to avoid service disruption as EHV funding
phases out, however with the agency still in shortfall, HUD has not approved transition to the
HCV programs.

3. Sustainability and Future Planning

e We ask that continued advocacy at the state and federal levels will be critical to secure
funding for emergency housing and rental assistance programs.
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Housing Authority of the City of Madera

e HACM staff is also working with the community partners to assess the families individual
needs to see what other funding is available o them.

Continued Next Steps

e Maintain close monitoring of voucher utilization and the HCV program budget.
Collaborate with HUD and local partners to pursue additional funding opportunities.

¢ Finalize and implement contingency plans to address potential shortfalls or funding
limitations.

e Provide the Board with monthly updates on program performance, funding developments,
and risk mitigation strategies.

Staff remains committed to ensuring the continued success and sustainability of the HCV and EHV
programs. By proactively addressing shortfall risks and strategically managing funding, we aim to
provide stable, long-term housing support for eligible families.

Please let us know if there are any questions or further details needed.

RECOMMENDATION:

The item is informational only.

FISCAL IMPACT:

The fiscal impact is uncertain due to the current political climate.
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Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: September 10, 2025
Housing Authority of the City of Madera AGENDA ITEM: C-4

} AUTHOR: Lucia Lopez, Housing Services Manager
FROM: Blanca Mendoza-Navarro, Executive

Director DATE: September 4, 2025

SUBJECT: INFORMATIONAL ITEM — FY 2025-2026 Fair Market Rents/HCV Payment Standards

EXECUTIVE SUMMARY:

This memo provides an overview of HUD’s recently published 2026 Fair Market Rents (FMRs) and outlines
key implications for the Housing Authority of the City of Madera’s (HACM) Housing Choice Voucher (HCV)
and Project-Based Voucher (PBV) programs. This is presented for informational purposes only.

HUD annually updates FMRs to reflect changes in local rental markets. These figures guide Public Housing
Agencies (PHASs) to review and implement payment standards, subsidy calculations, and rent reasonableness
thresholds.

Upon review of the 2026 Fair Market Rents (FMRs) for Madera County, HACM has identified an average of
4% decrease for all bedroom sizes compared to the 2025 FMRs. HUD allows PHAs to set Payment Standards
between 90% and 110% of the published FMRs, any reduction in FMRs directly affects the ceiling for subsidy
calculations.

A decrease in FMRs may result in lower Payment Standards, which can significantly impact participants
residing in higher-cost units. This shift increases the risk of rent burden and may jeopardize housing stability
for families whose portion of rent exceeds affordability thresholds.

Currently the FMRs are under public comment until September 22, 2025. HACM plans to submit
comments/concerns before the deadline to address the decrease. The FMRs are formally effective October 1,
2025, with the same implantation date for Payment Standards.

Due to our concerns regarding the lower FMRs and proposed payment standards implication, HACM has
escalated this concern to our HUD representative and is currently awaiting formal guidance on how to proceed.
Staff will continue to monitor HUD communications and assess potential strategies to mitigate participant
impact while remaining compliant with federal regulations.

RECOMMENDATION:

The item is informational only.

FISCAL IMPACT:
There is no fiscal impact at this time due to awaiting further guidance.
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Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: September 10, 2025
Housing Authority of the City of Madera AGENDA ITEM: C-5

. AUTHOR: Blanca Mendoza-Navarro, Executive Director
FROM: Blanca Mendoza-Navarro, Executive

Director DATE: September 4, 2025

SUBJECT: DISCUSSION/CONSIDERATION ITEM: Cancellation of October 8, 2025, Regular Scheduled
Board Meeting of the Housing Authority of the City of Madera due to scheduling conflicts with League of
Cities Conference. Request/consider a Proposed Special Meeting date for late September, early October 2025.

EXECUTIVE SUMMARY:

The purpose of this memo is to request the Board of Commissioners consider approval of the cancellation
of the October 5, 2024, Regular Scheduled meeting. Staff is requesting consideration of alternative dates
for a Special Meeting at the end of September or first week of October 2025.

The reason for the cancellation of the October 8, 2025, meeting is due to scheduling conflict with the

majority of the Board of Commissioners attendance to the League of Cities in Long Beach, CA, which
creates a lack of a quorum.

RECOMMENDATION:

Staff recommends that the Board of Commissioners provide guidance and alternative dates to reschedule
the Regular April Board meeting to a Special Meeting in late September or first week of October 2025.

FISCAL IMPACT:

There will be no fiscal impact for this item.
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Housing Authority of the City of Madera

BOARD MEMORANDUM

TO: Board of Commissioners BOARD MEETING: September 10, 2025

Housing Authority of the City of Madera

AGENDA ITEM: F-1
AUTHOR: Blanca Mendoza-Navarro, Executive Director

FROM: Blanca Mendoza-Navarro, Executive

Director

DATE: September 4, 2025

SUBJECT: UPDATES, COMMUNICATIONS, TRAININGS, AND AUDITS

1. DEPARTMENTAL REPORTS:

HCYV — HUD monthly SEMAP scores continue to show improvement. Inspections are all
current.
e HCV —no new Vouchers have been issued.
e PBV — Management Staff is working with the Property Management Company to
collaborate on available PBV units for EHV participants as needed.
e VASH - The HCV Manager continues to meet bi-weekly with the VA Dept for the
HUD VASH vouchers. Currently 35 Veterans are housed, § are actively searching
for units and there are 11 vouchers available. HACM will be applying for
additional VASH vouchers per PIH Notice 2025-13.
e EHV — Staff is working with various community partners to ensure the families are
seen and assessed for their individuals needs as we await additional HUD
guidance.

ROSS/FSS — Families continue to be contacted and invited to enroll in the FSS program to
enhance support and engagement.

POMONA RANCH: Has been busy since opening day 07/01/2025 of the new season.

e California Southern Baptist Convention brought backpacks with school supplies, for
the kids for back to school.  They also brought a bag filled with
rice/beans/flour/sugar/maseca. They provided a carne asada taco dinner with
drinks for the families. Pastor Solorio did the sermon in Spanish and invited all the
tenants to come and enjoy the dinner. They provided folding tables/chairs, BBQ
pit, water (horchata), porta potties, bounce house, and PA system for the event.

e The Good News Fellowship staff/volunteers sponsored by Child Evangelism
Fellowship, come out for three (3) days for Vacation Bible Study (VBS). They did
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Housing Authority of the City of Madera

fun activities for the kids (ages 5-12) and as always parents were invited to
participate.

e Migrant Education came out two (2) evenings for Family Night. They did a STEAM
educational project with the kids. It usually involves math/science/reading/etc. This
year was how an egg can withstand an earthquake. Parents were encouraged to
participate.

e Central Valley Occupational Center (CVOC) came out and helped with applications
for 1-month rental assistance. Their funding is specific for farm workers. We have a
total of 11 applications processed and are waiting for approval for assistance with
September's rent.

e This month we are set to have an informational presentation sponsored by Central
California Environmental Justice Network (CCEJN). Residents will be informed
on how to identify and prevent heat strokes and other hazards due to the heat.
They will receive a kit to help them stay cool (neck fan, neck towel, water flask,
and information).

PUBLIC HOUSING - Staff is continuing to work on Public Housing vacant units (2 RTBH
and 1 undergoing vacancy prep) and annual certifications. Staff has pulled over 300
applications for the studio and 1-bedroom vacancies.

FARM LABOR - Is 100% occupied, with one upcoming vacancy. Staff continues to work
on annual certifications.

FINANCE - The Finance Department is preparing for fiscal year end and is working on
compiling information for the unaudited financial statements that are due to HUD by
11/30/2026, and for the Public Housing Operating Subsidy application for 2026.

MAINTENANCE:

Public Housing: Staff has seen a decrease in air conditioning calls as the summer
season is winding down. With the unexpected storms coming through the valley, we
received a few calls about leaking roofs. Maintenance staff have also installed
security cameras at multiple sites. We are in the process of upgrading lighting at
1034 Kennedy. We are expecting 3 vacant units for the month of September, one
became available on the 2nd and the other two are expected to be vacated at the end
of the month.

Farm Labor: — Staff has been keeping up with day-to-day work orders while
addressing the outstanding inspection workorders. Staff have been able to freshen up
the fire lanes and we are expecting one unit to become vacant at the end of the
month.
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Housing Authority of the City of Madera

Pomona Ranch Units — We had one vacancy. Maintenance Staff is working on that
turn and keeping up with the day-to-day work orders. Staff has also been working
hard on irrigation repairs. We have heard positive comments on the work that was
completed during the off season. Hopefully we will be able to continue on some of
the ideas we had for the property in the coming years.

ADMINISTRATIVE: Staff continues to work closely with key community partners, i.e.,
DSS, CAPMC, Madera DBH, RH Community Builders, to navigate the housing needs of the
community specifically working on a strategy plan for the Emergency Housing Voucher
(EHV) participants.

The RFP for Legal Services closed on August 25, 2025. Staff has evaluated the proposals
and have selected the top three firms that will move forward to the next step of interviews
with the Board of Commissions.

2. TRAINING/CONFERENCES — As part of continued professional development efforts, team
members recently participated in specialized training programs to strengthen their knowledge and

skills:

&

e Public Housing: Housing Programs Manager attended the 2025 YASC Conference in
San Diego. The conference is primarily to gain additional knowledge of the Yardi
Program along with obtaining upcoming updates to the software program and best
practices for implantation.

e Farm Labor: no updated at this time.

e HCV: HCV Manager and Executive Director will be attending a CAHA Retreat in
Emeryville, CA, September 10-12, 2025. The topic will be “Working Together through
Difficult Times”. Topics of discussion will be centered on the EHV Program, HCV
Operational & Shortfall Challenges, and Federal Funding & Program Modifications.

¢ Administration: - Executive Director - Emerging L.E.A.D.ership program, the final
class is scheduled for September 27, 2025, in Phoenix, AZ. Housing Programs Manager
and Executive Director will be attending the Housing Agency Procurement Agency
(HAPA) training in Franklin, TN in mid-October 2025.

e ASPIRE - Yardi ASPIRE has uploaded some new learning plans. Staff will continue
utilizing this tool for training specifically with the Yardi program and best practices.

e Board of Commissioners: Chair Evans and Vice Chair Rodriguez will be attending the

National NAHRO Conference at the end of September 2025.

VALLEY AUTHORITIES’ CONSORTIA: No updates at this time.
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