
REGULAR MEETING OF THE  
HOUSING AUTHORITY OF THE CITY OF MADERA 

Notice and Agenda 
6:00 PM  Madera City Hall 
Wednesday, November 08, 2023,  Council Chambers 

  205 W. 4th Street 
  Madera, CA 93637 

CALL TO ORDER: Chairperson Elsa Mejia 

ROLL CALL: 
Chairperson Elsa Mejia, 
Vice-Chairperson Anita Evans, 
Commissioner Cece Gallegos , 
Commissioner Jose Rodriguez, 
Commissioner Santos Garcia,  

This Notice, Meeting Agendas, Board Meeting Packets, and Meeting Minutes can be viewed 
electronically on the Housing Authority’s website - located at www.maderaha.org. There, you can access 
the tab “About Us” and then open the tab “Board Meeting Agenda.”  

This meeting of the Housing Authority’s Board of Commissioners is open to the public. Members of the 
public may participate in the meeting and comment on an Agenda item in person or remotely by logging 
onto Zoom: 

https://cityofmadera.zoom.us/j/4566051574?pwd=eVYyMWRvV2FNcXJIWEptbTRDQVVIZz09 

or alternatively by telephone by dialing (669) 900-6833 and then entering Meeting ID No: 456 605 1574. 

Written materials related to an item on the Agenda for the open session portion of this meeting distributed 
to the Board of Commissioners less than 72 hours before this scheduled meeting, are available for public 
inspection during normal business hours at the Housing Authority’s office located at 205 N G Street, 
Madera, CA 93637. 

Comments will also be sent via email to Ms. Marisela Lopez at mlopez@maderaha.org or by regular mail 
sent to the Housing Authority at 205 N G Street, Madera, CA 93637, Attention Marisela Lopez. 

The meeting room is accessible to the physically disabled and the services of a translator can be made 
available upon request. Any accommodation for the disabled, language signers, assistive listening 
devices, or translation services needed to facilitate an individual’s participation in this public meeting 
should be made at least seventy-two (72) hours prior to the meeting by contacting the City of Madera’s 
Human Resources Dept. at (559) 661-5400, Ext. 8704 or the Housing Authority at (559) 674-5695 Ext. 
222 between the business hours of 8:00 a.m. to 5:00 p.m., Monday through Friday. Those who are 
hearing impaired can call 711 or 1.800.867.4323 for a TTY Relay Service. 







































































  

   

 

   Housing Authority of the City of Madera 
 

 

BOARD MEMORANDUM 

 

TO:  Board of Commissioners 

Housing Authority of the City of Madera 

 

FROM:  Blanca Mendoza-Navarro, Interim 

Executive Director 

               

BOARD MEETING: November 08, 2023 

AGENDA ITEM: F-1 

AUTHOR:    Blanca Mendoza-Navarro, Interim Executive 

Director 

DATE:  November 3, 2023 

SUBJECT: COMMUNICATIONS, TRAININGS, AND AUDITS 

 

1. AUDIT – Smith Marion (auditor), BDO (fee accountant), and HACM have been working diligently in 

preparing the FY2022 audit.  HACM staff has submitted an extension for the FY2023 unaudited 

submission in the HUD system and received HUD approval for extension to January 29, 2024. Smith 

Marion will be on site the first week of December to complete the auditing process.  

2. FEE ACCOUNTANT - Staff is working with BDO to complete the bank reconciliation within Yardi 

and ensure the beginning balances were brought over from the previous software system.  BDO is 

assisting with ensuring proper reporting to the Voucher Management System (VMS) and 

understanding the reporting requirements to HUD for the Public Housing and HCV programs.      

3. HCV – The Housing Choice Voucher staff will be completing an application pull of about 200 

applicants within the next couple of weeks, this will help with our lease up efforts. Staff continue 

inputting the HCV annual inspections and submitting them to HUD’s PIC system.  HUD TA will be on 

site the week of November 13th to complete sample file audit of the HCV program files and assist with 

Section Eight Management Assessment System (SEMAP).  

4. PUBLIC HOUSING – Public Housing staff will be completing an application pull from the two-, 

three-, and four-bedroom waitlist in the next couple of weeks for upcoming vacancies and to maintain a 

ready to house pool. Staff have been working hard to maintain a 100% recertification reporting rate to 

HUD.  

5. ASPIRE TRAINING – Staff is working on finalizing the learning plans for each department.  We 

have an implementation date of November 28, 2023.  I hope to share a demo of HACM’s University 

with the Board at the next meeting.  

6. CONSULTING RESOURCES – Staff continue to work with Danene, HR Consultant, primarily 

ensuring ADP is correctly configured and see what other features it has to offer.   

7. STAFFING – Staff is working on filling the Account Tech I/II, Housing Programs Compliance 

Manager (temp-to hire), and inspector positions.  Staff is working with a couple of temporary agencies 

to obtain candidates and conduct interviews.    

8. OTHER – Staff is working on gathering more information regarding the COLA and salary 

compensation study.  Staff is looking at preparing an RFP for the salary compensation study. 

 




